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The University of New Mexico

November 3, 1998
3:30 - 5:30 p.m.
Kiva
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Appr6J81 of Sum~ arized Minu:tes for October 6, 1998

ACTION
ACTION

Preside~f~ ~efo:,rt '

INFORMATION
William C. Gordon

Provost's Report

INFORMATION
F. Chris Garcia

5.

Faculty Senate President's Report

INFORMATION
Jonathan Porter

e.

Appolotmentslo Ficutty Senate Budget Committee

ACTION
Jonathan Porter

3'.

· · 4.

7, 6. Forms C from the Curricula Committee

ACTION
Jonathan Porter

PP. 41-43
pp. 44-49

Tabled Item
New B.A. degree (African American Studies)
•
Newltems
•
New M ..B.A. Accounting Concentration (Anderson Schools of Management)
•
Revision of 8 .S. degree (Medical Laboratory Sciences)
Department name change, diploma Honors name change , and new acronym
(General Honors)
Move to University College (Water Resources Program)
New 8 .A. degree, new major, revision of minor (Women Studies)

PP- 50-60 8,1.

Free Speech Policy

pp. 14-28
pp. 29-33

pp. 34-36
pp. 37-40

9.&.- Faculty Handbook Revisions
(to be distributed to Senators prior to meeting)

ACTION
Jonathan Porter
DISCUSSION
Jonathan Porter

10,9:- Open Discussion and New Business
11,40:- Adjournment
NOTES:

1.
2.
3.
4.

All faculty are invited to attend Faculty Senate meetings.
All Senators are invited to attend the Senate Operations Committee meetings
_ _ .
.
on Wednesdays, 12-1:30 p.m. in Scholes 100.
Full agenda packets will be sent only to those on the Senate d~str,but,on /~st.
Complete summarized minutes from the October 6, 1998, meetmg are available through
http://www.unm.edu/~facsen and the Office of the Secretary.
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November 3, 1998
The Faculty Senate meeting for November 3, 1998, was called to order at 3:35 p.m., in
the Kiva. Senate President Jonathan Porter presided. President Porter reminded
Senators to sign in.

Senators present: David Bennahum (Internal Medicine}, Steve Block (Music} , Ann
Caudell (Nursing), Jack Crowl (Gallup), Julie DePree (Valencia) , Gredory Franchini
(Psychiatry} , John Gahl (Electrical & Computer Engineering), John Geissman (Earth &
Planetary Sciences}, David Gettman (Pharmacy), Richard Gonzales (Law}, Jeffrey
Griffith (Biochem istry & Molecular Biology), Jaime Grinberg (Language, Literacy &
Sociocultural Issues}, Philip Hampton (Chemistry} , Aparnna Huzurbazar (Mathematics
& Statistics}, Claudia Isaac (Architecture & Planning} , Betsy Jameson (History} , Nancy
Kanagy (Cell Biology & Physiology} , Loren Ketai (Radiology} , Robert Leonard
(Anthropology} , Harry Llu ll (General Library), George Luger (Computer Science},
Wanda Martin (English} , Joseph Martinez (Education Specialties}, Jean MartinezWelles (Gallup} , Les McFadden (Earth & Planetary Sciences), Carolyn Milligan
(Gallup) , Christine Nathe (Dental Hygiene/Surgery), John Panitz (Physics &
Astronomy} , Jonathan Porter (History) , Ronald Reichel (University College), Mario
Rivera (Public Administration) , Stephanie Ruby (Molecular Genetics & Microbiology),
Dan Savage (Neurosciences), John Schatzberg (Anderson) , Loretta Serna (Education
Specialties), Warren Smith (Foreign Languages & Literatures), Brian Solan (Family &
Community Medicine), Paul Steele (Sociology) , Pauline Turner (Individual , Family &
Community Education), Paul Weiss (General Library), Sherman Wilcox (Linguistics) ,
Bridget Wilson (Pathology) , Beulah Woodfin (Biochemistry & Molecular Biology),
Melvin Yazawa (History)
Senators absent: Jan Gamradt (Individual , Family & Community Education), Kishore
Gawande (Economics), Fred Hashimoto (Internal Medicine), Robert Katz (Pediatrics),
Peggy Kelley (Surgery), Alistair Preston (Anderson) , Charles Pribyl (Orthopaed ics)
Excused absences: Steve Abram (Anesthesiology), Barbara Hannan (Philosophy) ,
Christiane Joost-Gaugier (Art & Art History), Dorothy Kammerer-Doak (Obstetrics &
Gynecology), William Kane (Individual, Family & Community Education), Neeraj
Mag_otra (Electrical & Computer Engineering), Eric Nuttall (Chemical & Nuclear
Engineering), Robert Sapien (Emergency Medicine), Sally Seidel (Physics &
Astronomy) , Paul Steele (Sociology)
Gue~ts present: F. Chris Garcia (Interim Provost), Will iam C. Gordon (l~t~rim
President), Harold Delaney (Psychology) , Jim Ellison (Mathematics & Stat1st1cs),
1

Barbara Fricke (Pathology), Richard Holder (Associate Provost), Juan Lozano
(Albuquerque Journal), Leslie Oakes (Anderson), Shiame Okunor (African American
Studies), John Omdahl (Biochemistry & Molecular Biology), Ariel G. Seaworthy (UNM
Student), Kathleen Sena (Associate Registrar), Richard Van Dongen (Education), Hugh
Witemeyer (English & AAUP)

1.

APPROVAL OF AGENDA
A motion to amend the agenda to include as item #6 Appointments to the Faculty
Senate Budget Committee, and renumber the subsequent agenda items, was
seconded and carried by unanimous voice vote of the Senate.
A motion to approve the agenda as amended was seconded and carried by
unanimous voice vote of the Senate.

2.

APPROVAL OF SUMMARIZED MINUTES FOR OCTOBER 6, 1998
A motion to approved the summarized minutes for the October 6, 1998, meeting
was seconded and carried by unanimous voice vote of the Senate.

3.

PRESIDENT'S REPORT
Interim President William C. Gordon's report included the following:
•

Thanked the Senate for its indulgence in hearing his laments about campus
communications at the October meeting. President Gordon said he
appreciated the flood of E-mail messages he received after that meeting.

•

Congratulated Senate President Porter for his efforts in distributing information
via the allfac listserv from the Senate to the campus community.

•

Congratulated the Academic Freedom and Tenure Committee, future and past
members, for all their efforts in revising Section B of the Faculty Handbook.
President Gordon provided a brief history on the difficulty in passing previous
revisions. The appeals processes in those revisions led to the difficulty in
getting past revisions approved. In the current revisions , a pragmatic
approach has been taken as to who should be involved in the appeals process
at a given point and time, depending on the nature of the issue.

•

The draft of the revised Free Speech Policy distributed by the Office of the
Vice President for Student Affairs is a critical document and deserves serious
discussion. The purpose in distributing draft policies to the campus is to solict
campus-wide input. Clearly, freedom of expression at a university campus has
to be guarded at all costs.

•

Reminded Senators to vote today and asked for their support of the General
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Obligation Bond Issue "B", the bond for higher education and public schools.

4.

PROVOST'S REPORT
Interim Provost F. Chris Garcia's report included the following :

5.

•

Two task force committees have been constituted: 1) to address the decline in
graduate student enrollments, and 2) to address issues regarding distance
education. Faculty nominations to these committees have been forwarded
from the Senate Operations Committee.

•

The Engineering Accreditation Association in Engineering and Technology, in
last week's exit interview, gave very high marks to the School of Engineering.

•

The chair of the North Central Accreditation Association's evaluation team will
be on campus this week in preparation for UNM's accreditation site visit in
January 1999. UNM's self-study report is in its very final stages and can be
accessed through the web.

•

The preparation of a new graduate record exam module has been completed .
As of October 1999, the exam will include an essay portion that can be used in
addition to the multiple choice sections, or as a substitute for those sections.

•

The administrative and staff structure report submitted to the Provost from the
Administrative Review Task Force has been reviewed and discussed by the
deans and Executive Cabinet. Responses are now being received and those
recommendations will be forwarded to the Senate in the future.

SENATE PRESIDENT'S REPORT
Senate President Jonathan Porter's report included the following :
•

Comments or suggestions for changes to the Draft Statement of QualificationsUniversity of New Mexico President (distributed at this meeting) should be
forwarded to Regent Barbara Brazil, Chair, Presidential Search Committee, in
care of Katherine Alexander at the Office of Equal Opportunity or to
Qressrch@unm.edu.

•

The three faculty members selected to serve on the Presidential Search
Committee are: Vera Norwood (College of Arts & Sciences), Richard Gonzales
(School of Law), and John Trotter (School of Medicine).

•

Regarding attendance problems at Senate meetings, President Porter asked
Senators if moving the Senate meetings up to 3:00 p.m. would be acceptable.
President Porter will contact Senators via the facsen listserv to solicit feedback
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on attendance problems and suggestions for a more suitable meeting time for
the Senate, if needed.
•

Two matters of considerable importance that may come before the Senate are:
1)

study of student tuition and fees;

The Senate Operations Committee has resubmitted the tuition and fees
recommendations adopted by the Faculty Senate in March 1996 to the
Planning Council with a request to review those recommendations.
Additionally, the Faculty Senate Budget Committee (FSBC) is undertaking a
study of tuition and fees.
2)

faculty participation in the mandated development of performance
effectiveness measures for the University.

Faculty will need to become involved in the design or review of measures on
what they do in the most essential parts of their contributions to UNM, which is
teaching , service, and research .
Provost Garcia announced that Professor Beulah Woodfin (Biochemistry &
Molecular Biology) is on the task force working on the initial stages of
performance evaluation measures. Faculty representation will be expanded
and greater faculty involvement will occur as the measurements on quality of
teaching , service, and research are worked on.
At this point, President Porter acknowledged Senator Paul Weiss. Senator Weiss ,
member of the Faculty Handbook Revision Committee that is updating all
sections, other than Section B of the Faculty Handbook, gave an update on the
Committee's work. The Committee has reconvened after a 1.5 year hiatus and
has a lot of work to do before a draft can be distributed. Faculty volunteers, both
emeritus and current, are needed to work on policies relating to emeritus status.
Volunteers should contact Senate President Jonathan Porter or Secretary Vivian
Valencia.

S.

APPOINTMENTS TO FACULTY SENATE BUDGET COMMITTEE
President Porter informed Senators that the Senate Operations Committee and
the Faculty Senate Budget Committee (FSBC) have discussed the need for
additional members on the FSBC, members that are not defined in the FSBC's
charge. The FSBC is very burdened and needs the expertise and service of
additional faculty members. The four, faculty members approved by unanimous
voice vote of the Senate to serve on the FSBC are: Philip Ganderton (Economics),
George Luger (Computer Science) , Gerald Slavin (International Programs &
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Studies), Pauline Turner (Individual, Family & Community Education).

7.

FORMS C FROM THE CURRICULA COMMITTEE
The Senate discussed and took action on the following Forms C forwarded from
the Curricula Committee:
A request for a new B.A. degree in African American Studies, tabled at the
October 6, 1998 meeting because Senators had concerns about the clarity of the
proposal, was discussed at length. Shiame Okunor, Director, African American
Studies was present on behalf of the request for this new degree.
Some of the issues addressed were :
•
•
•
•
•
•

what courses constituted the core of the major;
the interdisciplinary nature of the degree;
appropriateness of the supplementary courses;
relevant courses and distribution of the coursework;
precise description of the catalog description for the major;
and the rationale for Dean Michael Fischer's denial of elevation to
departmental status for African American Studies.

Also, discussed was the need for a policy that defines when a program has
reached departmental status. The Faculty Senate adopted a New Units Policy in
1994 that addresses in a general way who might review a proposal for new units,
but it does not address criteria needed to become a department. A "new units"
task force is currently being composed that will look at the criteria needed to
become a department. Faculty nominations for the task force have been
submitted by the Senate Operations Committee.
After discussion, the Senate, by a majority show of hands, voted to approved the
new B.A. degree in African American Studies.
After brief discussions, the following curricular requests were approved by
unanimous voice vote of the Senate:
•
•
•

New M. B.A. Accounting Concentration (Anderson Schools of Management)
Revision of B.S. degree (Medical Laboratory Sciences)
Department name change, diploma Honors name change, and new acronym

•
•

( General Honors)
Move to University College (Water Resources Program)
New B.A. degree, new major, revision of minor (Women Studies)
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8.

FREE SPEECH POLICY
The revised Free Expression and Advocacy Policy (distributed with the agenda
packets for this meeting) was forwarded to the Faculty Senate from Eliseo Torres,
Vice President for Student Affairs, for responses to the draft.

Senate President Porter asked Professor Beulah Woodfin , member, Senate
Operations Committee, to chair this portion of the meeting. President Porter
wanted to comment on the proposed revisions to the Free Speech Policy that he
felt strongly about.
Since the policy appeared on the Senate's agenda as an action item, a motion
was made to approved the document in order to place it on the floor for
discussion.
Discussion ensued on the substantive differences, addition of definitions, place
and manner restrictions, etc., of this policy versus the current policy in the UNM
Pathfinder.
Senators' general and specific concerns regarding the proposed Free Speech
Policy are summarized below:
•

It is absolutely unsupportable that a demonstration be defined in a negative
way, as a destructive act, as in Section 2. Definitions, second sentence: "A
"demonstration" is a public manifestation of approval, protest or condemnation
such as, for example, a procession, picketing, speech-making or the
occupation of premises, which materially disrupts classwork or University
business, involves substantial disorder or invades the rights of others."

•

The very nature of free speech entails the possibility of spontaneous
expression and that is curtailed in Sections 3.1.2 and 3.2.2 . " ... requirement
of notifying the Student Activities Center prior to 5:00 p.m. of the previous day
... " and "... at least 48 hours in advance for review and approval."

•

Referring to Sections 4: Time, Place and Manner Restrictions and 5: Sound
Levels and Amplification, the intrusion of loud noises on the peace of the
University i.e., music in front of Popejoy Hall and by the fountain on Friday
afternoons, and at other times, may exceed 88 decibels. Free speech should
not be less privileged than activities such as these.

•

This policy would not stand the scrutiny of a constitutional lawyer.

•

The current policy in the UNM Pathfinder is modest and moderate in tone, and
is generally couched in positive rather than negative phrasing. The draft policy
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by contrast is excessively detailed and it makes inept and unacceptable
definitions. It is strained and negative in its tone and incompetently written .
•

Before the Senate even talks about the specifics of the revised policy, the Vice
President for Student Affairs should be asked for a substantial showing on the
need for these kind of revisions. What motivates this new, much more
restrictive, and repressive policy?

•

This document is so bad and there are so many things wrong with it that we
cannot have a productive discussion at the meeting today.

•

It would be helpful to find out the intent behind this document. It would be
helpful to have a list of what is hoped to be accomplished by having a free
speech policy, and then come up with a document from there, rather than the
one we have which is outrageous.

•

The executive committee of the AAUP is also opposed to this policy as it is
presently written. It seems that this policy invites the same kind of protest and
confrontation that was generated in 1969/70 when the students protested. The
policy as it is written is an invitation to solicit disobedience and it would
certainly lead to confrontation between protestors and law enforcement
officers. It is both legal and political trouble for UNM as it stands. Last year,
the State Fair attempted to impose and place restrictions on the expression of
political views . The Green Party and the ACLU took them to court and had
those regulations thrown out. The University would be in exactly the same
boat if it adopted this policy. We would be in court immediately and the policy
would be ruled unconstitutional.

•

A strong consensus is that we not only do not like the proposed policy, we
actively don't like it. We should invite the Vice President for Student Affairs to
come and discuss the policy with Senators, or perhaps the Senate Operations
Committee. That would be productive.

At this point, Senator Claudia Isaac's motion to call the question was seconded
and carried by voice vote of the Senate.
Next, the Senate unanimously voted against approval of the revised Free Speech
Policy as it was presented. The Senate's concerns with this policy will be
forwarded to Eliseo Torres Vice President for Academic Affairs.
I

9.

FACULTY HANDBOOK REVISIONS
Senate President Porter reminded Senators that the general faculty will vote on
the Section B revisions the Senate will not. The revisions are being presented to
I
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the Senate as a venue for discussion and input.
Chair Harold Delaney, Academic Freedom and Tenure Committee, presented the
proposed revisions to Section B: Faculty Employment Policies of the Faculty
Handbook. The Power Point slide presentation, prepared by former AF&T chair
John Omdahl, included a chronological history of previous revisions, a summary of
current revisions, and information on public forums for further discussions on the
proposed revisions .
In 1964, the policy on Academic Freedom and Tenure was approved by the
faculty. In the 20 years since, the policy was revised regularly. Thirteen approval
processes have gone through the faculty and the regents, so that two out of every
three years a successful revision occurred. Since 1985, not a single revision has
been approved by the faculty and the regents, the two bodies necessary for a new
AF&T policy to take effect. In 1993, the faculty approved a revision , but it was not
approved by the regents. The Board of Regents asked Provost Mary Sue
Coleman to work with the AF&T Committee to come up with a new revision that
would be acceptable to the faculty, administration, and regents. The work on a
new revision of Section B began in 1994, with the hope that it would be completed
by the end of 1995. Three years later, the AF&T Committee has now distributed
the new version to the campus community for input.
The 1993 revision of Section B included over a hundred provisions that were not
in the current Faculty Handbook. Over 85% of the provisions that were introduced
in 1993 are retained (either in the same context or with some alterations) in the
current version .
The most noticeable change from the old Section B is the structural change. The
old policy on Academic Freedom and Tenure consisted of 24 numbered sections.
The new version consolidates the policy on AF&T and the appointment and
promotion policy, organized into six sections:
•

Section 1: Professional Activities of the Faculty and Criteria for Evaluation

•
•
•
•
•

Section
Section
Section
Section
Section

2:
3:
4:
5:
6:

Ranks and Titles
Faculty Appointments and Contracts
Faculty Reviews
Separation from the University
Academic Freedom and Tenure Committee

The four substantive changes are:
•

clearer delineation of the role and areas of responsibility of the Committee on
AF&TI
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•
•
•

clarification of procedures for faculty reviews for tenure and promotion;
appeal process of AF&T decisions was modified;
and the addition of the Policy on Post-Tenure Review.

A question on whether Section H that deals with promotion and tenure at the
branch campus has been updated yet was answered by Senator Paul Weiss.
Senator Weiss said the Faculty Handbook Committee has not decided whether to
integrate or keep the branches in a separate section in the Faculty Handbook.
Secretary Vivian Valencia said branch faculty will be solicited to work with the
Committee on the section pertaining to branch campuses.
Professor Hugh Witemeyer (English/AAUP) said there are a number of strengths
in the present revision of Section B involving faculty protections. Professor
Witemeyer said the interface between Section Band the rest of the Faculty
Handbook is important and expressed concern that clauses regarding faculty
employment policies governing faculty contracts , holidays, outside employment
and extra compensation , teaching assignments and several other clauses were
not included in the current revision. Professor John Omdahl , former AF&T Chair,
responded non-academic freedom and tenure issues will be incorporated into a
separate subsection.
Professors Hugh Witemeyer and Beulah Woodfin commented the language
regarding protection for the probationary faculty member needs to be
strengthened. AF&T Chair Harold Delaney agreed the language needs to be
stronger and stated a draft of the revised language is being reviewed by a
subcommittee.
After a lengthy revision process, the AF&T Committee will be soliciting comments
from the faculty before putting a final version to a vote. Public forums have been
scheduled for Monday, November 9, 3-5 p.m. in Dane Smith Hall , Room 125 and
on Tuesday, November 10, 3:30-5:30 p.m., Basic Medical Sciences Building,
Room 203. The revised Section B can be accessed via the web at the following
URL address: http://www.unm.edu/~facsen/newhb.html. Hard copies are
available in the Office of the Secretary. Comments may be sent via E-mail to
handbook@unm.edu.
10, OPEN DISCUSSION AND NEW BUSINESS
Senator Pauline Turner's question on whether a grade of C is required in all
courses to fulfill the requirements of the core curriculum was answered
affirmatively by President Porter.
11 · ADJOURNMENT
The meeting adjourned at 5.20 p.m.
9

2

Summary o

R cor

y:

Approved by:

u

1

I

Vivian Valencia
Secretary of the University
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ATTACHMENT Illa

The University of New Mexico
FACULTY SENATE
GOVERNMENTAL RELATIONS COMMITTEE

DATE: August 24, 1998
TO:

UNM Faculty

RE:

Summer Developments

In July, the New Mexico Legislature's interim Higher Education Committee held two days
of hearings at UNM. Topics on their workplan for this year include possible constitutional
amendments providing for (a) direct election of university regents, (b) merit selection of university
regents, (c) provision for a faculty regent at each university. Merit selection would involve a
process similar to that for selection of judges, in which a panel screens candidates and makes
recommendations to the governor and legislature.
Certain members of the legislature have indicated interest in carrying such bills in the
next session, and have asked for faculty opinion.
In June, the New Mexico Supreme Court ruled against the UNM Regents' policy that
prohibited faculty and professional staff from organizing for collective bargaining. Several faculty
contacted your faculty leadership urging steps toward unionization.
Please fill out the endosed questionnaire to express your opinion on these issues. Fold
it so that the address on the back shows for return to the University Secretary's office.
Thank you.

(!j)
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UNM Faculty Questionnaire

Strongly
opposed

Strongly
In favor

Regent Selection
(Direct election and Merit selection would be mutually exclusive. A faculty regent
could be appointed, elected or selected.)
Direct election

5

4

3

2

1

Merit selection

5

4

3

2

1

5

4

3

2

1

Facuity Regent

----------------------·----------·------------------------------------5

Faculty unionization

4

3

Some possible opinions:
1 = "never in a thousand years"
2 = "maybe, but not now at UNM"
3 = "I don't care"
4 = "I could be convinced"
5 = "Let's start right now''
Please return by September 11, 1998
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BACHELOR OF ARTS IN AFRICAN AMERICAN STUDIES:
-A:PRQPQSAb -

(' (\1fH~vG· (

.:,pr

The African American Studies program offers an interdisciplinary major in African American Studies. The
Major approaches the study of the of historical, cultural and intellectual development of people of African
descent from a multi-disciplinary perspective.

BACHELOR OF ARTS IN AFRICAN AMERICAN STUDIES
Students are expected to follow a cross-disciplinary program with a strong research skill development
component. The B.A. requires 128 hours including completion of the Arts & Sciences distribution, UNM
core curriculum and other UNM requirements. Thirty nine ~ r t h e 128 hours must be taken from
African American Studies (15 of the 39 must be 300 level and above) distributed as follows.
I.
II.

Af Am 103 Foundations of African American Studies (required)

(3 hrs) Language
Af Am 101 Swahili I
Af Am I 02 Swahili II
Af Am I 06 Arabic I
Af Am 205 Arabic II

(12 hrs) History
Af Am 284 African American History I (required)
Af Am 285 African American History II required)
Af Am 388 Blacks in Latin American I (required)
Af Am 396 Emancipation and Equality
Hist 487 Atlantic Slavery in Comparative Perspective
(9 hrs) Political Science
Af Am 299 Black Leaders in the U.S.
Af Am 309 Blacks in Politics
Af Arn 329 Introduction to African Politics (required)
Af Am 333 Black Political Theory (required)
(6 hrs) Feminist Studies
Wm St 234 Her Own Voice: Black Women Writers
Af Am 250 Black Woman (required)
Wm St 331 Third World Women

(6 hrs) Literature and Culture
Af Am 251 Black Books I
Af Am 380 African Literature
Af Am 3 85 The African World
Af Am 381 Black Books II
Af Am 399 Culture and Education
III. Eighteen hours of relevant courses which must be taken from other_depa:°11ent~. Relevant
courses are courses that address issues of concern to African Americans m particular and
minorities in general. Tire following j5 ~MtiaHist:
( ~ ~ \ ) \ I ~ ~ ,~J <~ \,~ °T

I

•1 G'-1..'•rfak.~

\
U~~.

p
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IV. Eighteen hours of research and analytical skill development courses from the-following .

l

~ ¼;.. ~~~\. &" c, \\~t -&~--~~--U, (<;~~'). ~
COLLEGE OF ARTS AND SCIENCES

~opology
110 Linsage, Culture and Human Animal
121 Arch logical Method and Theory
161 Compu er Laboratory in Human Evolution Ecology
Communicat~- Journalism
.
0
221 Interpers~ n:l~~unication
,/
268 Introduction to M~mmunication ~,ffects
Economics
-,
_, .- ·
204 Origins and Development-~fEcon9mic Ideas
'\."- /
212 Personal Investment
239 Economics of Race and Gend~
I

\

'\

English
'-,
102 Compositions II: Anal is and Argument
219 Technical Writing
·,'\'\.
290 Introduction to Pro ssional Writing
'\

Mathematics
145 Introductio to Statistics
Political S · ence
280 Intr uction to Political Analysis

'\.

'

."' \
'

\

'

'· •..

·,

•.

I
(

Soc· logy
2
Introduction to Research Methods
Students in African American Studies take a distributed minor through requirements III and IV. Students
interested in minoring in a specific related field should contact the program Director.
B.A. in African American Studies as a second major will require 27 credit hours. Plan of study will be
designed by s_tudents and a faculty adviser to respond to student's academic and professional needs . Af
Am 284 and 285 will be required.

--.....-~~~-----:--~------------
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PARTIAL LIST OF RELEVANT COURSES
COLLEGE OF ARTS AND SCIENCES
American Studies
185 Introduction to Race, Class and Ethnicity
250 The Black Experience in the United States (Also offered as Af Am 280)
350 Topics in Race, Class and Ethnicity
Southwest Studies
186 Introduction to Southwest Studies
Anthropology
202 Tribal Art (Also offered as Hist. 252)
238 Culture of the Southwest
Archeology
327 African Prehistory
Ethnology
314 Oral Narrative Traditions
344 Comparative Ethnic Relations
387 People and Cultures of the Circum-Caribbean (Also offered as Af Am 386)

Communication and Journalism
125 Communications Across Cultures (Also offered as Af Am 125)
323 Nonverbal Communication
325 lntercultural Communication
436 Culture and Discourse
472 Multiculturalism, Gender and Media
Economics
239 Economics of Race and Gender (Economic Status of Women and Minorities)
331 Economic of Poverty and Discrimination (Economics of Poverty)
History
361 American Urban History to 1870
362 American Urban History Since 1870
363 The Old South
368 The South Since 1865
374 The Trans-Mississippi West
377 Constitutional History of the U.S.
385 The American West in the 20 th Century
456 Islam
460 Vietnam Era
465 The Age of Jackson
466 The Civil War Era
471 U.S. Social History
487 Atlantic Slavery in Comparative Perspective
488 Brazil in the Colonial Period, 1500-1822 (Brazil 1500 to the present)

479 Women in the U.S. West
Political Science
200 American Politics

300

240
280
304
307
315
316
319

International Politics
Introduction to Political Analysis
Group Politics
The Politics of Ethnic Groups
Constitutional Laws: Rights
Constitutional Law
Political Socialization

Psychology
230 Adjustment & Interpersonal Relations
231 Psychology of Human Sexuality
271 Social Psychology
411 Cross-Cultural Psychology
Sociology
211 Social Problems
216 Dynamics of Prejudice
221 Global Issues (Sociology of Rich and Poor Nations)
312 Causes of Crime and Delinquency
313 Social Control of Crime and Delinquency
331 Collective Behavior
345 Youth and Society
352 The Urban Community
420 Race and Cultural Relations
484 The Cuban Revolution, 1959 to present (Also offered as Hist. 484)
COLLEGE OF EDUCATION
CIMTE
305 Teaching Young Children in Multicultural Settings
ECME
305 Working with Diverse Children in Educational and Child Care Settings
324 The Social, Political and cultural Context of Children and Families
Educational Thought and Sociocultural Studies
424 Culture and Education (Also offered as Af Am 399)
Family Studies
484 Ethnic Minority Families
COLLEGE OF FINE ARTS
Media Arts
411 Third World Cinemas: Cultures in Contact
Music
172 Jazz History
Music Education
293 Multicultural Awareness Through Music Skills
Theatre and Dance
309 Studies in Dance Forms

I

JOt

Eighteen hours of research and analytical skill development courses from the following.

COLLEGE OF ARTS AND SCIENCES

Anthropology
110 Language, Culture and Human Animal
12 1 Archeological Method and Theory
16 1 Computer Laboratory in Human Evolution Ecology
Communication & Journalism
22 1 Interpersonal Communication
268 Introduction to Mass Communication Effects

Economics
204 Origins and Development of Economic Ideas
212 Personal Investment
239 Economics of Race and Gender
English
102 Compositions II: Analysis and Argument
219 Technical Writing
290 Introduction to Professional Writing
Mathematics
145 Introduction to Statistics
Political Science
280 Introduction to Political Analysis

Sociology
280 Introduction to Research Methods
' erican Studies take a stributed minor through requirements III and IV. Students
mterested in mino · g in a specific related fi Id should contact the program Director.
.

,

I

B.A. in Africa American Studies as as cond major will requirf 27 credit hours. Plan oT study will be
designed by
dents and a faculty adv. ser to respond to studertt's academic and profe1sional needs. Af
1
Am 284 a 285 will be requITed.
·
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AFRICAN AMERICAN STUDIES FA CULTY.
PERMANENT FA CULTY.
DR. SHIAME OKUNOR
DR. ADMASU SHUNKURI
DR. CORTEZ WILLIAMS
MR. MOHAMMED ALI (ABD)

ADJUNCT PROFESSORS
DR. LENTON MALRY (SABBATICAL)
MS. VERA VERHOEVEN J. D.
MS. DORIS FIELDS.

THE BUDGET FOR AFRICAN AMERICAN STUDJES INCLUDES
COMPENSATION FOR THE FACULTY.
.

303

AFRICAN AlvffiRICAN STUDIES AT UNM:
A BRIEF PROGRAfvf1vfATIC IIlSTORY

A NATIONAL PERSPECTIVE
In the Spring of 1966, the Negro Student Association at San Francisco State
College changed its name to the Black Student Union to affirm a new identity and
direction. In the fall of the same year, the redefined and redirected BSU demanded from
the San Francisco State College administration, and eventually realized, the
institutionalization of the first Department of African American Studies. The Black
Student Union continued its success by establishing an Experimental College which
included arts, culture, and academic tutorial program for the surrounding community,
thereby providing the university-community partnership model adopted by most Black
Studies programs.
The succeeding thirty years witnessed the establishment of a great number of
African American Studies departments, programs, and centers. There were nearly 500
such units by the late 1970s. Presently, there are over 160 certification programs offering
degrees that range from the AA through the Ph.D.
At their zenith these programs generated over one hundred national and regional
scholarly journals. A few, such as The Black Scholar, Callallo, The Griot, and The
Journal of Blacks in Higher Education, among others, have survived to join the ranks of
much older, widely respected African-American academic journals such as The Journal of
Negro History and Phylon. A national organization, The National Council on Black
Studies, was established to respond to the need for an organizational structure for the
burgeoning Black Studies movement and to develop and monitor standards of excellence
appropriate to the emerging discipline and against which academic units could be
evaluated. Regional Black Studies associations, such as the Southern Conference on
Afro-American completed an organizational structure which covered virtually every
department and program in the Nation.
AFRICAN AMERICAN STUDIES AT UNM

.

In response to needs expressed by the Albuquerque African American community,

mcluding students and staff at UNM and the general citizenry, in 1970 the UNM
administration approved the establishment of the Afro-American Center. In general the
Center's mission was to redress the exclusion from UNM's campus life and curricula of
the historical, cultural, and intellectual achievements and contributions of people of
African descent. Specifically, the Center's mission included the following charges:
1.

to offer academic courses, seminars, programs reflective of the
Black Experience; · · ·
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2.

to provide academic advisement and counseling for African American
students;

3.

to create for African American students an environment conducive
fo r learning by organizing social and cultural events as complement
to the Center' s academic charge;

4.

to facilitate a campus-wide awareness of racism through projects which
joined community and University resources.

Under these charges the Center developed and offered courses through
Educational Foundations, American Studies and other academic departments and
otherwise met the goals and fulfilled the Center's mission as envisioned by the Center' s
planners.
About a decade later, following a review by all concerned parties, the Center' s
structure, mission, and goals were redefined resulting in a bifurcation of the Center into an
African American Studies Program which fell under the aegis of the Office of the Provost
and African American Student Services which reported to the Office of the Dean of
Students. The African American Studies Program assumed all academic responsibilities,
and African American Student Services took over those campus life matters, which
affected African American Students.
Presently, the UNM African American Studies Program is an interdisciplinary
program which offers over thirty courses, some of which are cross-listed with the
Departments of History, Political Science, American Studies, among others, providing
scholarly infonnation and perspectives on the contributions of Africa and its descendants
to world communities and cultures. The courses create a challenging intellectual
environment in which faculty, students, staff, and community persons of all races and
cultures and social classes interact around issues relevant to our multinational and
multicultural society. .
Specifically, these courses provide a scholarly forum and curricula base for Black
perspectives on relevant academic issues and topics. And equally important, African
American Studies subscribes to and affinns the original intent of the 1960s Black Studies
movement which is to serve the Black community with relevant programs and projects.
Hence, the African American Studies Mentorship Program and selected other programs
are located in and directed to Albuquerque's minority and economically disadvantaged
neighborhoods.
Academic Affairs: The Minor Degree
In 1980, African American Studies won the UNM Faculty Senate's approval to
schedule courses independent of other departments, and to establish a minor degree in
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African American Studies. These two milestones provided the foundation for many of the
programs and projects listed below.
African American Studies offers a General Minor and a Specialized Minor, both of
which require 24 credit hours. The General Minor degree requires the satisfactory
completion of the following courses: 101. Swahili or 105. Arabic, 103. Foundations of
African American Studies, 284. African American History I, 299. Black Leaders in the
U.S. or 309. Black Politics. These courses are augmented with 12 hours of 300 level or
above courses of which not more than 3 hours are earned through Problems courses.
The Specialized Minor Degree also requires 24 credit hours in addition to a
concentration in economics, anthropology, history of other Arts & Science departments
offering enough courses relevant to the Black Experience. Students are required to talce
12 credit hours of African American Studies courses and the remaining 12 from their
department of concentration. A minimum of 6 of the 12 hours from the respective
concentration departments must be in courses listed at the 300 level or above. African
American studies 284 and 285 are required for this option.
Academic Projects and Programs
CULTURE AND EDUCATION PROJECT. African American Studies with the support
of what was formerly the Educational Foundations Department and the Department of
Speech Communications established this project. The Project invites prominent scholars
in the area of education and culture to co-teach a class or co-lead a semester-long seminar
addressing the role of culture in education as reflected in teaching and learning styles,
curricula development, student academic performance, evaluation instruments, and I.Q.
scores.
The Project has eight affiliates - four Visiting Professors, Asa Hilliard III, Georgia
State University, Robert Williams, Washington State University, Janice Hale-Benson,
Cleveland State University, John Ogbu, Stanford University and the other four are current
and former members of the UNM faculty. Some of the Visiting Professors have made
multiple visits to UNM.
SUMMER INSTITIJTE IN AFRICAN AMERICAN STUDIES. African American
Studies and the Department of History co-sponsor the Summer Institute in African
American Studies. The Institute was established to respond to an institutional need to
increase at UNM, the scholarly and programmatic presence of the African and AfricanAmerican experience in the intellectual and social life of the University. The Institute's
major objectives are:
1.

to establish UNM as a major site for the study of the materials on African
peoples in the New World, and especially in the American Southwest,
during Summer semesters;

2.

to increase the number of courses in general and cross-listed courses in
particular, which have as a principal subject matter the lives, experiences,
and contributions of African Americans and African peoples elsewhere;

3.

to increase the UNM visibility in the national African American
professorial network as one means of addressing the perennial difficulty of
recruiting African American scholars to the UNM faculty.

Since its inception in 1986, the Institute has engaged twenty Visiting Professors
from ten universities. Institute courses carry credit hours in History, English, Music,
Religion, Political Science, Educational Thought and Socio-Cultural Studies, Bilingual
Education, and African American Studies. Most of the Visiting Professors are nationally
recognized for the quality of their scholarship. In recent years, Cheryl Wall and Abenia
Busia, English Department, The State University ofNew Jersey, RUTGERS; Dianne M
Pinderhughes, Department of Political Science, University oflllinois at UrbanaChampaign; Valerie Grim, African American Studies Department, Indiana University;
Akwasi P. Osei, Department of History and Political Science, Delaware State University;
Janie Ward, African American Studies, Simmons College; Willie Ruff, Yale University;
Tiffany Patterson, Spelman College and others have taught in the Institute.
AFRICAN - AFRICAN AMERICAN SCHOLARS EXCHANGE PROGRAM. Four
years ago, African American Studies established the African/African American Scholars
Exchange Program with the Institute oflnternational Education (HE) and Classroom, Inc.
The Program was designed to bring scholars from South Africa to UNM for advanced
studies. To date, African American Studies has co-sponsored four South African
exchange scholars to the campus for research and study with the College of Fine Arts
Education.
JOURNAL OF AFRICAN AMERICAN STUDIES, SOUTHWEST (JAASw). African
American Studies publishes JAASw bi-annually. The Journal provides a forum for
discussing and disseminating research information about the presence and activities of
people of African descent in the Southwest. National and other issues relevant to the
Black experience compliment the general purposes of the JAASw. (Fall 1998)
THE CHARLIE MORRISEY RESEARCH HALL. Recognizing the need for research
into the presence and contributions of people of African descent to the Southwest and the
relative paucity of documentation of this presence, African American Studies established
the Charlie Morrisey Research Hall in honor of an Albuquerque resident, now deceased,
who achieved national recognition for her social and political activism. The sole purpose
of the Hall is to collect and archive materials which document the presence and
contributions of peoples of African descent to the cultures and customs of the American
Southwest in general and New Mexico in particular. The Hall has already acquired over
300 items which include rare books, rare photographs, articles, old newspapers as well as
recent publications. The Hall is staffed by two researchers and is open to students and
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non-students with a verifiable interest in the presence of people of African descent in the
Southwest.
The Hall organizes public lectures which address various themes reflective of the
main concerns of the Charlie Morrisey Research Hall.
Funds for capital outlay, costs associated with future materials acquisition, and
other expenditures, estimated at $300,000.00 have been allocated for the 1995-97
academic years. Chances for future funding are promising.
VISITING BLACK GRADUATE FELLOWS PROGRAM. This initiative is a joint
program between African American Studies and the School of Graduate Studies to
increase the present enrollment of Black students in graduate education from 1.8% to
approximately 3% through general recruitment and special incentives. A funding decision
by the School of Graduate Studies is imminent.
Community Academic Outreach Programs
THE AFRICAN AMERICAN MENTORSHIP PROGRAM. About a decade ago,
African American Studies organized the Mentorship Program that was located at two
elementary schools in predominantly minority neighborhoods. The Program allows UNM
students to mentor minority students. The two principal goals of the Program are to
provide advisement to keep students in school, and to encourage academic planning for
their future success in college. Currently the Project, which is partially funded by MCI
Communications, is limited to the Eugene Fields Elementary School.
SATURDAY MATHEMATICS AND SCIENCE FOR :MINORITY KIDS. With the
cooperation of the NASA Training Program and UNM, African American studies initiated
a Saturday morning academic sessions program which bring together NASA Scholars and
minority elementary school students for tutoring sessions. These sessions introduce
elementary school students to the sciences and to professions in the sciences. African
American Studies and NASA jointly fund the program.
THE BLACK HISTORY KICKOFF BRUNCH. African American Studies began the
Black History Brunch to kick-off the Statewide Celebration of Black History Month.
Since its inauguration 13 years ago, the Brunch has acquired national recognition for
hosting such national and international personalities as Maya Angelou, Rosa Parks, Tony
Brown, Yolanda King, and others. This year, Mrs. Myrlie Evers-Williams, NAACP
National Board Chairwoman and wife of the slain civil rights leader Medgar Evers of
Mississippi, was the guest speaker. As is customary, the occasion drew over 500 people.
NEIGHBORHOOD YOUTH INSTITUTE. African American Studies and the Women's
Resource Center piloted this program in the Summer, 1996 with a view to establishing it
as a regular Summer program. It is aimed at youths ages 9 to 14 and uses drama and
dance to teach reading, writing, and arithmetic. Discussions are underway with the Office
of Student Services for funding for coming summers.
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This skeletal programmatic history is intended to demonstrate that African
American Studies developed over the years, into an effective traditional academic
department and functions as a department. It creates new courses, cross lists courses with
other departments, hires its faculty and staff, designs curricul~ awards a minor degree,
administers numerous academic and community programs, the faculty serves on various
faculty senate committees and also on theses and dissertation committees.
African American Studies, therefore requests a formal approval as a department.
Such approval will not affect the structure and the budget of the College of Arts and
Sciences. However, the approval will impact the College in two major areas.
A non scientific survey of some African American students on campus a few years
ago, revealed that 80% of African American students majoring in B.U.S. and Family
Studies would have preferred a major in African American Studies. Another 15%
indicated they would have considered a major in African American Studies if it was
available. 5% had no response. These potential majors in African American Studies
translate into increased SCHs for the College of Arts and Sciences.
According to the 1996 figures of the Equal Employment Office on campus,
African Americans represent 0.8%, of the faculty. The figures also show that the College
of Education had about 36 chances to hires at least one African American faculty member
but failed to do so. The College of Arts and Sciences, within that same time period went
through?? hiring and also failed to hire a single African American faculty member. This
scenario of consistent failures to take advantage of the numerous opportunities to practice
the professed UNM policy of inclusiveness/ diversity, is perennial. A Departmental of
African American Studies will impact this College-wide cycle of failures in many ways.
The following are some of the many ways a Department of African American Studies at
UNM may help the College's attempts at diversification- attempts to increase the dismal
0.08% African American representation.
First, young African American Ph.Os who are committed to the field and will only
affiliate with Departments of African American Studies will find the College of Arts and
Sciences and UNM attractive. Second, those African American scholars whose discipline
lie outside African American Studies but prefers a joint appointment with a department of
African American Studies may also feel welcomed by the College and UNM. Finally,
African Americans whose disciplines lie outside African American Studies and does not
seek affiliation with a Department of African American Studies may see the presence of a
Department of African American Studies at UNM, as evidence of institutional
commitment to diversity and vibrant academic environment, and therefore, a welcoming
environment for relocation.
One of the reasons for the establishment of the Summer Institute in African
American Studies was to recruit African Americans scholars to UNM (see above). And
even though to date, the Institute has invited over twenty African American Visiting
I
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Professors to UNM, the absence of a Department of African American Studies has not
helped recruitment efforts. At best, it signified to potential African American faculty
members, the lack of an African American community on campus which remains a
significant prerequisite, among others, for relocation to New Mexico. At worst, the
absence of a Department of African American Studies was a deterrent. It indicated the
lack of institutional commitment to diversity and the absence of a supportive academic
environment for African Americans.
A Department of African American Studies housed in the College of Arts and
Sciences will evidence that commitment to diversity and a presence of a fertile and
supportive academic environment necessary for a successful recruitment of African
American Professors to the College.

.'
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RECE\VED
The University of New Mexico
Division of African-American Studies

Mesa Vista Hall, Room 4023
Albuquerque, NM 87131-158 t
(505) 277-5644
FAX (505) 277-0730

DEC 12 1997
COLLEGE OF ARTS & SCIENCES

Decem~er
1 • 997.
To:
Laura J. Crossey, Associate Dean, Academic Affairs.
From:
Shiame Okunor, Director.
S~;' .
Proposals for New Bachelor's Degrees.
~

.

Attached please find the Form C., catalogue description and the reasons/rationale for the B.A. in
African American Studies. Please note that I have checked the box for "Department" also. I have
discussed this with the Dean a few weeks ago.
Do please call if you have any questions. Thank you.

RECE\VED
JI\N 2 2 1998
COLLEGE. OF ARTS & SCIENCES

, .::.;;, ,.

October
1997
Date: _ _ _
_ _ _ _8,
__
_ _ _ _ _ __
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Jesse F. Dillard
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3. Collage Curric:Jlum Committee (if necessary)
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5. College or School Dean/Director of lnstructicn
6. FS Graduate Ccmm.'ttee (if applicable)
7. FS Curricula Ccmmittae
8. Associate Provost for Academic Affairs
9. Faculty Senate
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Anderson School of Management
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MEMO
From: Jesse F. Dillard, Chair, Department of Accounting

{l(;

To: Professor Henry Shapiro, Chair, FS Curricula C o ~
Subj: Form C -MBA- Accounting Concentration
Date: 24 August 1998

As per our various communications, I propose the following wording of Form C - MBA Accounting Concentration:
The Accounting Management MBA concentration requires 15 semester
hours beyond the core MBA courses, of which 12 semester hours must be
in graduate accounting courses. Nine of the 12 semester hours must be in
courses reserved exclusively for graduate students.
I have enclosed the MBA program information as you suggested. Of particular
relevance are the items labeled "The Master of Business Administration" and
"Concentrations." If additional information is needed, please do not hesitate to
contact me at 277-3207 (fax 277-7108).

3 13

October 1997
Accounting management specialtv - Form C addendum

Addition
MBA / Accounting specialty in Accounting Management
The minimum number of hours required for an MBA ~oncentration (currently
15 hours, but in no case less than 12 hours), chosen from an approved course
list. Twelve of these hours must be accounting courses, and 9 hours must be
in courses reserved for graduate students. The course of study must be
approved by the graduate advisor.
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There are no budgetary or resource implications. The requirements can be met
through courses which are currently offered and are not fully enrolled.
~1_

<£
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UN/\;i
APR 2 9 1998
Course List for MBA Concentration in Accounting Management

OFFICE Of THE REGISTRAR

Accounting Management - requires 15 hours, 12 of which must be graduate accounting courses .

Title

Course

Accounting
Management
MGT 540

Financial Accounting

Elective ,-, -- :

MGT 541"

Advanced Accounting Theory and
Practice

Elective

MGT 542"

Seminar in Personal Tax Planning

Elective

·11., ~

MGT 543·

Seminar in Business Tax Planning

Elective

I\.?~:-

MGT 544·

Advanced Auditing

Elective <-171

MGT 545·

Seminar in Accounting Theory

Elective en)

MGT 546

Seminar in Controllership

Elective c.,7 ~~

MGT 547"

Tax Research

Elective

MGT 548

Seminar in International Accounting

Elective 97'-f

MGT 549

Seminar in Managerial Control

Elective

MGT 550•

Professional Accounting

Elective cl 1·'('

MGT 594

Special Topics(-fr,\\ 1'.'\'f'r ~-: .~,,1'-'-r

Elective 'll~

i

.

. ..

97\

· Prerequisite(s) in addition to MGT 502 and MGT 503- required.

1

Cfj~

4l: :>.

Ll sT of C0J-rses
~~J
· Mgt342_* :·
'. ·.. Mgt_ 343*.

··.rri½ome Tax Acc'.ounting I
: 'Tnco_ Tax"Ac_.coi.mting h.'.

me
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UNM MEDICAL LABORATORY SCIENCES CURRICULUM
FOR B.S. DEGREE FROM UNM/SOM

PRE-MEDICAL LABORATORY SCIENCES PROGRAM REQUIREMENTS:
A grade of C or better must be earned in each of the requ ired courses. Seminar and remedial courses are not acceptable toward the
requirements.
BIOLOGICAL SCIENCES: Approxi mately 18 (24 after Jan '99) semester hours to include:

-f i.,_; 1

11..v~- \l._;W,,. l~--ci.~ - '" J~

General: Biol 121 L + 122L (8 hrs)
/
J~..,,.:. ,,._-:.v.~,.,__..~ , E•.,,'. :, :5 / :.:, ( ? , ,Cell Biology: Biol 219 (3 hrs)
/
i
Anatomy & Physiology: Biol 237 & 238 (6 hrs) (required beginning Jan ._t9.99).
'
-/~
13 .). '3 .:5 l.L(.:)
Microbiology:· Biol 239L Microbiology for Health Sciences (4 hrs) 0 ~ 5 0 L General Microbiology'(4 hrs)'
,.
Immunology: Biol 456 Immunology OR Pharm 302 Immune for Pharmacy OR Md Lab 234 Intro Cl Immune (3 hrs)
,,:: P'- 6 ,J_ 5-S-/ i;

~ ·;L,( J51 L. ~
CHEMISTRY: Approximately 12 semester hours to include:
General: Chem 121 L + 122L (8 hrs) OR Chem 131 L + 132L (9 hrs)
Organic or Biochem:· Chem 301 + 303L Organic (4 hrs) OR Chem 212 Integrated Organic & Biochemistry (4 hrs)
MATHEMATICS: Minimum of 2 courses to include:
• -------------College Algebra: Math 121 (3 hrs)
"
·
Higher Math or Statistics: Math 145 •f.\i;I Introduction to l?.r6oab1Jity".&' Statistics (3 hrs) is recommended

'"~•°'-t. .:.'.~~

P

ENGLISH: Competence in writing English as determined by the English department.
Engl 101 Composition I: Exposition (3 hrs)
Engl 102 Composition II : Analysis & Argument (3 hrs)
INTERPERSONAL COMMUNICATIVE SKILLS : 1 course from the fo llowing :
C & J 221 Interpersonal Communication (3 hrs)
C & J 225 Small Group Communication (3 hrs)
MANAGEMENT THEORY: 1 course from the following on general management theory:
Mgt 113 Management: An Introduction (3 hrs)
Mgt 361 Organization Theory (3 hrs)
UNM CORE CURRICULUM COURSES: courses must be taken to fulfill the core requirements in the following areas listed . A listing of
acceptable courses can be found in the UNM catalog .
Social & Behavioral Sciences: 2 courses
Humanities: 2 courses
Second Language: 1 course
Fine Arts: 1 course

3.51-i-~S''.2.L
·11 is recommended that a year of organic chemistry (301, 303L & 302, 304L), microbiology,asdL, a year of physics (151 , 153L
& 15 2, 154L) and calculus be taken if post baccalaureate degree studies are planned.

&~

M~I
Ad . C~L ~ABORATORY SCIENCES PROGRAM ----J,TSemester Hours

.
.
ea~ission Is allowed each Fall and Spring semester. Courses may be taken as a part-time student taking up to 4 years instead of the normal 2
y s to complete the program.
300L
31 0
31 ll
31SL
320
321L
330
331L
340L
350L
410L
420L
430
431L
440L

445
470
475

CLINICAL ROTATION COURSES :

Orientation/Phleb 'i:11
1
Intro Clinical Chemistry T'i :,
5
lntr~ Clinical Chemistry Lab ·,1:;
2
Clinical Serology , 1 ~ 1
2
:ntro Clin Hematology /Hemostasis c1 ;.:.
4
ntro er
.,
/Hernostasis Lab ··
2
1ntro erin .Hematology
.
' ,~ 4
in1cal M1crobiology, ,-s.
1
ntro Clinical Microbiology Lab 1' l~
2
ln'.ro lmm~nohematology 1:; 1
3
Clinical Urinalysis 1·1 ~
2
Advanced Clinical Chemistry 'i:,)
2
:~vanced Clin. Hematology/Hemostasis'i·~ .l 3
A vanced Clinical Microbiology ·ts 3.
4
A~vanced Clinical Microbiology Lab 'r~ ".}
2
lrn rnuno h ematology •."•\· .•. -... 1,1 _ 1 \ , 'i
e r vanced
.
tnIcal L
·· · ' 2
A r
ab Management & Education .... .PP led Lab Sciences
~
' '~ 2
Apr
u
i
p led Lab Studies ._J..},l .; t j T)
_2..

351 Basic Clinical Chemistry Rotation "\":S 1352 Basic Clin Hematology/Hemostasis Rotation

3
3 ·,,: 1

354 Clinical lmmunohematology Rotation l~
355 Clinical Urinalysis/Phlebotomy Rotation 1 :..1

3
1

451 Advanced Clinical Chemistry Rotation , ~ 1
452 Adv Clin Hernatology/Hemostasis Rotation ,, : 2
4
453 Clinical Microbiology Rotation ·,·;)
499 2 - Alternative Experiences ·is J @1 each= -1,.,

(

.,20 ( ·1

8/98

-~ 5
~

[

4 ~

I
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\

\-'\

.""I'{,,,) \' -,, ~~
I~ •'-

_.'

31 8

BUDGETARY & FACULTY LOAD IMPLICATIONS:
The addition of core courses requirements does not impact the faculty load or budget for
the Medical Laboratory Sciences Program since the core courses are required prior to the
professional educational program.
The changes to Medical Laboratory Sciences courses, MD LAB 315, 355 are name
changes . Therefore, they do not impact budget or faculty load. The credit change , drop 1 hour
for MD LAB 451 , a clinical rotation course, will have minimal impact on the faculty for that
course since the faculty will sti ll be required to plan the rotations, perform the student
evaluations, and grade the evaluations.

LONG RANGE PLANNING STATEMENT:
These minor changes to the degree curriculum do not impact our long range planning .

i :W((_\;\t. ~~Qf\(~'t
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Assoc. Professor /Director
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A11lgned by
Associate Provoat

(Name of individual initiating curricular change form)

2 77-421 llorAcademlc Affair•

(Title, position, telephone number)
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UNIT PREPARES IN QUADRUPLICATE
Routing (All four copies)
Dean of Library Services (if neccessary)
CIRT (Comp & Inform Res & Tech), (if necessary)
College Curriculum Committee (if necessary)
College or School Faculty
College or School Dean/Director of Instruction
FS Graduate Committee (if applicable)
FS Curricula Committee
Associate Provost for Academic Affairs
Faculty Senate
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0
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0.

General Honors Program
(OepartmenVDivision/Program/Branch)

* Plan for curricular process to take at least 12 months.

Mark appropriate Program:
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Library Impact Statement. Name of librarian consulted and attached signed impact st~,.;;;,r.-(;-n~~~~si°ry)
CIRT Impact Statement. Name of individual consulted and attached signed impact statement. (If necessary)
Budget~ry and Faculty Load Implications (attach statements). Long-range planning statement.
Does this change affect in a significant way, any other departmental programs/branch campuses? Yes__ No.!_
11 yes, have you resolved these issues with department/branch involved?_____ (attach statement)
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April 13, 1998
Rosalie C. Otero, Ph.D.
Associate Professor/Director 277-4211
General Honors Program

Reasons for Request:
When the Honors Program was founded, the courses offered were called General Studies. The word
"general" stuck until, through habit, we have been know as the General Honors Program. The word
"general" often connotes average, banal, common, sometimes even mediocre. The Honors Program
is certainly not any of those connotations. It is a university-wide, interdisciplinary program open
to highly motivated, talented undergraduates. The seminars in Honors are intellectually challenging
and enhance the undergraduate education of students. The Program can be seen as the "gem" of
undergraduate education in that it supports, challenges, and enhances the education of students who
participate. The Program is also often used to experiment with curricula that can be altered to fit into
a department.
In addition, the large majority of Honors Programs across the nation are called "Honors Program"
or "Honors College."

Additional Recommendation:
I also recommend that the current "University Honors" (p. 33 of current catalog) automatically
awarded to Baccalaureate level students who have a minimum scholarship index of 3.5 be changed
to "Scholastic Achievement Honors," as is the case at most institutions. The designation would
avoid confusion between the Honors Program (academic curriculum + GPA requirements) and
University Honors (excellent GP A)
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The University of New Mexico
Department or Computer Science
Albuquerque, NM 87131-1386
(505) 277-3112
(505) 277-6927 (Fax)

From:

Henry D. Shapiro, Chair, Faculty Senate Cuniculum Committee

Henry D. Shapiro
Professor of Computer Science
(505) 277-3052
shapiro@cs.unm.edu

/t

<..__

To:
Professor Rosalie C. Otero
Copy to: Richard Holder, Associate Provost; Members, Faculty Senate Cuniculum Committee;
Kathleen Sena, Associate Registrar
Re:

Form C from the General Honors Program

Date:

May 8, 1998

Your Form C to change the name and acronym of the General Honors Program was considered by the Faculty Senate Cuniculum Committee at its meeting of May 8th. While the request seems innocuous enough,
many members of the committee sense that both University College and the Honors Program are undergoing potentially significant changes and felt that this would be a good occasion to review the Honors program. In accordance with the committee members' wishes we tabled the Form C and plan to invite you to
attend a Curriculum Committee meeting early in the fall.
You should not consider our request to review the Honors Program as putting either you or the program on
the spot-many colleges and departments allow their students to use General-Honors courses to satisfy
humanities and social science electives and many departments offer•cfei_J"aitrnental honors-the members of
the committee simply want to know more about the changes that are occurring and the direction that the
Honors Program is going in. There is especial concern by some members of the committee about tenure
and promotion of faculty in the Honors Program and what standards will be applied and how they compare
to the standards employed by Arts and Sciences and other degree granting colleges.

As fall draws near I will contact you about this so we can schedule your appearance at one of our meetings
and so I can provide you with guidance about what the committees concerns are.
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(J /\I J\. 11
APR 2 8 1998
The University of New MexUif/CE OF THE RE

_
G/SfHAh

Tiu.: General Honors Program
Humanities Bldg. 114
Alhuqucrquc, NM 87131-1566
Telephone (SOS) 277-4211
FAX (505) 277-4271
E-mail: ghp@unm .edu

April 27, 1998

TO: Kathleen Sena, Associate
FR: Rosalie Otero, Directo
SUBJECT: Acronym Change
Kathleen,
I didn't even think about the acronym--I'm glad you're on the ball!!
Yes, we do need a change. Probably U1ili1 HON would work best since we want to change the
name of the Program from General Honors to The University of New Mexico Honors Program.
Thanks.
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DEGREE/PROGRAM CHANGE
FORMC

August 19, 1998

Date:_ _ __ _ _ _ _ _ _ _ _ _ _ __

CIP CODE

Michael E. Campana
(Name of individual inttiating curricular change form)

Directo r , Water Resources Pgm.
277-5249

A11lgnedby
A11ocfate Provost
lot Academic Affairs

(Tille. position, tetephone number)

Wat er Resources Program
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* Plan for curricular process to take at least 12 months.
Water Resources Program
(formerly WR Administration Pgm.)

Mark appropriate Program:

0

Undergraduate Degree Program
Graduate Degree Program
(For existing degree only)

Thisform isfor

Name of New or Existing Program

"""'
4l}J

This program is or would be located in current undergraduate/graduate catalog
on page(s)

m

4 60-46 2

::,

-·-·-·-·-·-·-··- ·- ·- ·- ·- ·- ·- ·-·-·-·-·-·-·- ·- ·-·-·-·- ·-·-·-·-·-·-·-·-·-·-·-·-·-·-·- ·-·-·-·Mark appropriate catego ry
NEW:

0

Degree

Undergraduate
degree only

Typo

Major
Minor
Concentration
Certificate
Emphasis

REVISION OF:

0
0
0
0
0
0
■

0
0
0
0
0

o·

Department

DELETION:

0
0
0
0
0
0
0

iii
...
Cl)
a.

NAME CHANGE:

0
0
0
0
0
0

en

0

::T

Cl)

a.
£
5·

XO
(move to Univ. Coll .~

• See New Untts policy Guidelines book
available from the Provost's Office.

Give exact title and requirements as they should appear in the catalog. See current catalog for format within the respective college
(attach additional sheets if necessary). Identify in bracket form what is being changed.

These were approved (Form C) by the Faculty Senate on 8/18/98; we simply wish
t hat the descriptions be placed under "University College" (page 467 in the
1997-99 catalog).
·

<O

m
::,
iii
ro
a.

0Ill

0

=i:
o·
(D

0

z
~

iii

0

!:e,

Reason(s) for Request (attach additional sheets if necessary).

See attached.
We are requesting that the Water Resources Program be moved to University
College. It is now under Dr. Richard W. Holder, Associate Provost for
Academic Affairs
g brary Impact Statement. ·Name of librarian consulted and attached signed impact statement. {If necessary) n/ a
1
8 AT Impact Statement. Name of individual consulted and attached signed impact statement. (If necessary) n/ a
0 udget~ry and Faculty Load Implications (attach statements). Long-range planning statement. n/ a
11 oes th1 s change affect in a significant way, any other departmental programs/branch campuses? Yes__ No_J(_
Efr:s,_have you resolved these issues with department/branch involved? D la
(attach statement)
ctive Date of Proposed Change:
Snring
1999

~em•~~e~L ~ n
~~~~;::·-·0e~~-t"~;~·tchai~~-;-s·~·-·x¾7X,q~· ~-:--~-zr~~"C\:~---·-·oa1e·'.-·-r:p:~-r.:<r·-·-·-

-·-·-

Year

oean of Library Services
CIRT (If necessary)

(If

n/ a
n/ a
n/ a

necessary)

College Curriculum Committee (II necessary)
College or School Faculty

(If

necessary)

College or School Dean/Directo
FS Gr_
a duate Committee (If appli

lnstructio

_

n/ a
_:;z¥==~::::::...:~~,-..'f'f-~:.=-__::'--

FS Curricula Committee _ _,,,,~~M-~-,-.=----:--,.--:--,--:----Assoc. Provost for Academic ANQ.l~~~~~-="!.-L=--==::.,.,,:..c::::.=.:.....:.....____
Faculty Senate _ _ _ _ _ _ _ _ _ _ _ _ _ _-=_

6iL\

Date. _ _ _ _ _ _ __
Date: _ _ _-_-_ _ _ __
Date: _ _ _ _ _ _ __
Date: --::;~-:-:-:-::-:---Date:-;;:~-..-~--Date: --:+-.'-+.......,~-;,;,-Date: --\.....-t--tt-t-t-r.--Date: -=-...L.:..-+-~'----Date: _ _ _ _ _ _ __

_
--....

---·
0 - ., ...

3~4

' .

Rationale for Transferring the
Water Resources Program
to University College

For most of its existence (since about 1990) the Water Resources Program (WRP;
formerly, the Water Resources Administration Program) has been in what is now
the School of Public Administration (SPA). However, this arrangement has outlived
its usefulness. Indeed, the 1996 Graduate Unit Review recommended against the
SPA as a home, stating that the SPA would be unlikely to provide the Program with
the support and incubation it needs; this statement is even truer now that we have a
new curriculum that moves us further from that of the SPA. The Water Resources
Program faculty (see attached), representing ten departments in six schools and
colleges, concurred with this recommendation and on two occasions -- during a
retreat in November 1996 and at a faculty meeting in January 1997 -overwhelmingly agreed that the Program should be moved and that University
College would be an appropriate home. It should be noted that in January 1997 the
Program was removed from the SPA and temporarily placed directly under Dr.
Richard W. Holder, Associate Provost for Academic Affairs. The operative word is
"temporarily", since the Associate Provost's office is not, nor should it be, in the
business of granting degrees.
The Graduate Unit Review further recommended that a campus-wide
interdisciplinary studies unit would be the optimal home. The WRP faculty
perceives University College to be a "discipline-neutral" place, one that can nurture
the Program, and the closest unit UNM has to a campus-wide interdisciplinary unit.
Interdisciplinary programs like the WRP can be very fragile and malleable; often
times they acquire, for better or for worse, the disciplinary characteristics of their
home unit. This is less likely to occur in University College, and this is why we feel
that the Program will be more likely to thrive there, more so than in any other unit.
The administration of the WRP will not change once it is in University College. The
Steering Committee, composed of faculty from the schools and colleges involved in
the Program, will still guide the Program and establish policy. The WRP Director,
Michael E. Campana, will run the day-to-day operations of the Program, but will
report to the Dean of University College instead of the Associate Provost for
Academic Affairs (note that at the present time, Dr. Holder occupies both positions).
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Water Resources Program Faculty
(as of Spring, 1998)
Art and Art History
Basia Irland
Biology
Clifford Crawford, Clifford N . Dahm, James Gosz, Manuel Molles
Civil Engineering
Julie Coonrod, James Matthews, *Richard J. Heggen, John Stonnont, Bruce M.
Thomson, T. Ward, S. Shelton
Communication and Journalism
Janice Schuetz
Community and Regional Planning
Claudia Isaac, *William Fleming (adjunct), David Henkel, Ted Jojola, Min Kantrowitz,
James Richardson
Earth and Planetary Sciences
Yemane Asmerom, *Michael E. Campana (Director), Laura J. Crossey, David Gutzler,
*John Shomaker (adjunct)
Economics
*F. Lee Brown, Robert Berrens, *David Brookshire, Janie Chermak
Geography
*O. Paul Matthews, Louis Scuderi
School of Law
Charles DuMars, Denise Fort, Ruth Kovnat, A. Utton
School of Public Administration
*Santa Falcone, J. Rivera, M. Rivera, A. Reed

*WRP Steering Committee Member
Note: WRP faculty are those faculty who: teach required/elective courses, or have
expressed a willingness to advise students or chair/serve on committees, or have
otherwise indicated an interest in the WRP.
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Women Studies
Shane Phelan, Director
The University of New Mexico
213 2 Mesa Vista Hall
Albuquerque, NM 87131
Professors
Beverly Burris, Sociology
Judith Chazin-Bennahum, Theater
David Farber, History
Karen Foss, Communication and Journalism
Minrose Gwin, English
Linda Hall, History
Louise Lamphere, Anthropology
Vonda Long, Counselor Education
Deborah Mcfarlane, Political Science
Helen Muller, Anderson Schools of Management
Tey Diana Rebolledo, Spanish and Portuguese
Diana Robin, Foreign Languages and Literatures
Ruth Salvaggio, American Studies
Susan Tiano, Sociology
Nancy Uscher, Music
Carolyn Wood, Educational Administration
Associate Professors
Jacqueline Hood, Anderson Schools of Management
Jane Hood, Sociology
Claudia Isaac, Community and Regional Planning
Natasha Kolchevska, Foreign Languages and Literatures
Diane Marshall, Biology
.
Ann Nihlen, Educational Thought and Sociocultural Studies
Shane Phelan, Political Science
Virginia Scharff, History
Jane Slaughter, History
Carolyn Woodward, English
Joni Young, Anderson Schools of Management
Assistant Professors
Lonna Rae Atkeson Political Science
Susanne Baackman~ Foreign Languages and Literatures
('
'
· ,usan Cameron, Counselor Education
Pamela Cheek, Foreign Languages and Literatures
Monica S. Cyrino, Foreign Languages and Literatures
Susan Dever, Media Arts
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n ,mnie Duran, Public Health
Gail Houston, English
Deborah Jenson, Foreign Languages and Literatures
Rebecca Kukla, Philosophy
Cheryl Learn, Nursing
Kimberle Lopez, Spanish and Portuguese

Introduction
Women Studies is an interdisciplinary program that strives to provide equal education for both
women and men by making the study of the history and culture of women, as well as the social
structures of gender, the central focus of concentrated scholarship and learning. The program
supports the development and application of new theories of feminist studies throughout the
university and works to create an atmosphere in which women and their achievements can continue
to take place and receive serious attention.
Major Study Requirements
36 units as follows :

1. 12 hours of required courses:
WS 200 - Women in Contemporary Society
WS 322 - Race, Class, and the Feminist Movement
WS 324 - Contemporary Feminist Theory
WS 492 - Senior Seminar
2. At least two of the following: (6 units)
WS 233, 234, 250, 331, 332, 335
Other courses may be used upon petition to the Director.

3. At least one of Hist. 315,316, 330, 415, 416, 418, 419, 479, or other courses upon petition to the
Director.
4. 15 units of electives (12 units must be 300-level or above) from the following list:
Any Women Studies course, or choose from the following :
AmSt 183, 330,331,332, 333; Anth 361, 362; C&J 472, 473; Dance 464; Econ 239; Hist 315, 316,
330,415,416,418,419,479; Mgt 467; PolSc 365,374; Psych 231 ,3 75 ; Soc 225,308
Other courses that address women or gender may be approved as electives upon petition to the
Director of Women Studies.

~cond Major Study Requirements
.
.
Students may present Women Studies as a second maJor with 27 hours as follows :

200, 322, 324, 492; 6 hours from 233, 234, 250, 331, 332, 335; 3 hours from Hist 315, 316, 330,
415,416,418,419,479; 6 hours of electives.
Minor Study Requirements
The Women Studies minor consists of21 hours as follows: 200, 122 or 324, 492; 3 hours
from 233, 234, 250, 331, 332, 335; 9 hours of electives.

Rntionale
The Women Studies Program has offered courses at UNM since 1972. We have offered a
minor since 1985. Currently the program has approximately one hundred sixty minors. Women
Studies is an interdisciplinary program incorporating insights from the study of history, literature, and
the social sciences as well as law, education, the humanities, and fine arts. Courses are taught both
by faculty in Women Studies (both tenure-track and part-time) an<l by faculty in departments
throughout the university. Courses that address women, gender, and sexuality that are offered in
other departments are cross-listed with \Vomen Studies or listed as "related courses" for the purposes
of folfillment of requirements.
The program is governed by a director and an executive committee, with a larger a lvisory
board for long-range policy decisions. Since 1992 we have lost three joint appointments, and their
future is not clear at this time. Should our faculty lines be restored, those faculty will form the core
of the executive committee. The current executive committee consists ofKimberle Lopez (Spanish
and Portuguese), Susan Dever (Film and Media Arts), and Joni Young (Anderson School of
Man:1gement). The director is Shane Phelan (Political Science).
Women Studies is a major at 187 universities in the United States (see Appendix A). The
maj or offers a liberal arts education with a focus on the history, current situation, and ideas of
wonien, as well as providing the tools for analysis of gender and sexuality. The National Women's
Studies Association sponsors annual conferences and research opportunities, as well as a peerreviewed journal. We have examined majors from across the country, and find that such programs
are successful both in enrollments and in student satisfaction.
.
Women Studies is placed at the nexus between more traditional disciplines and the
interdisciplinary studies of the future. Women Studies resembles the classical liberal arts curriculum
in its broad focus on history, art, politics and society, literature, and other fields. Feminist scholars
are engaged in vigorous new engagements with the texts and contexts of the past, as considerations
of the place of women, of gender, and sexuality in disciplines where these have been overlooked.
Such work has also led to new thinking about men, no longer as the generic human but as specifically
sexed and gendered persons. Although there is no conceptual reason why some of this work may not
done in traditional disciplinary departments, it is often not done or is done only as a sideline. More
importantly, however, Women Studies offers the chance for students to develop not only as
speci~lists within existing disciplines, but to rethink the boundaries between disciplines. The Women
SI ud1es major fosters interdisciplinary investigation by requiring students not to study women and
gender only in one specific area, but rather to use knowledge acquired in several areas to create more
coherent and developed ideas about the position of women throughout and a~ross societies.
. Such an education prepares students for life as citizens, workers, and ~amily members by
teachmg critical thinking and encouraging students to think in new and creative ways. Women

?l~

Studies majors go into every field (see Appendix B), just as graduates in psychology, sociology,
English, and history do. As a liberal arts degree, Women Studies is not a vocational training program
but a preparation for adult life.
The core required courses address this goal by offering an integrated set of courses moving
from introductory survey treatment of women's position in contempora,y societies to broader
theoretical and critical perspectives. Contemporary Feminist Theory and Race, Class, and the
Feminist Movement provide background in the theoretical frameworks within which feminist research
currently operates as well as current debates over internal divisions among women. They thus
address central questions in Women Studies: Who is the group called women? What features do
women share, and which divide them? How is feminist research and activism shaped by the
commonalities and differences among women? The required history course adds depth and specificity
to these large questions, providing a context for contemporary issues. The senior seminar, a capstone
class, brings students toward a better understanding of what their many courses have shared.
Students pursue a research project or creative portfolio in conjunction with class readings and
discussions oriented around a particular topic.
The major aims to foster cross-cultural understandings of women :is well as to develop critical
r ·asoning skills. Although all of our courses are usually structured to address the concerns of many
groups of women, the second group requirement furthers the minor's strong emphasis on
m11Iticultural education by urging students to learn about women outside of their own experience.
As Martha Nussbaum has recently argued, such exposure strengthens the curriculum. By
emphasizing a multicultural perspective, students are afforded critical perspectives on their cultures
of origin, strengthening their analytical skills, as well as opening them to :tlternative viewpoints. The
remaining courses will be taken from among the many offered both in \ Vomen Studies and in other
departments. This allows for breadth of exposure as well as the opportunity to concentrate in a
particular field .
As the report on Liberal Learning and the Women's Studies Major makes clear, the proposed
m:ijor is both typical of women studies majors and distinctive. 84% of programs offering an
introductory course require it of their majors. 38% require a course in feminist theory, and a third
require a course on race ethnicity or non-Western culture. 57% require a senior seminar (see
'
Appendix C). Although 'there is diversity
among programs, the proposed major for UNM is not
unusual. Our program is distinctive in its history requirement, a requir~ment that we feel is crucial
for placing women's current situations into perspective, as well as our ability to offer a truly
multicultural experience, with regular offerings of courses on Chicanas, Native American women, and
Black women in the United States as well as courses on women around the world.
The "second major" option is designed for students who would like to pursue a double major
in another field and Women Studies. It follows the pattern of the Spanish/Portuguese second major.
Students would declare their first major in another field, and would then be able to pursue a second
major in Women Studies with 27 hours.
The minor in Women Studies currently consists of 24 units. This puts it at the high end
among minors in Arts and Sciences. The revision calls for reducing the minor to 21 units, mandating
('l both 322 and 324, and requiring courses from section 2. This enables minors to participate in the
~ Program of Women Studies without burdening them beyond the current college norm of 18-21 hours.
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Library Impact: None.
CIRT Impact: None.
B11dgetary and Faculty Load Implications: The major should require no new resources. All
required courses are currently taught every year for the minor. It is expected that enrollments in some
courses will rise, but the growth should not be dramatic. In 1990 Women Studies hired two faculty
with joint appointments. Both individuals have left the program, and the future of the lines is under
discussion. Even with such minimal resources, however, the program is large and stable enough to
offer a major.
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The University of New Mexico
Vice President for Student Affairs
Scholes Hall 123
Albuquerque, NM 87131-200 I
(505) 277-0952

October 5, 1998
MEMORANDUM

TO:

Deans, Directors, Executive Cabinet, Faculty Senate
ASUNM President, GPSA President

FROM:

Eliseo ~es, Vice President for Student Affairs

RE:

Free Speech Policy

Attached for your review is a draft of the revised Free Expression and Advocacy Policy.
Responses, questions or suggestions may be forwarded to Debbie Morris, Director,
Student -Activities Center or e-mailed to dmorris(a)unm.edu.
This draft is intended to replace the Mall Use/Time, Place and Manner of Public
Expr~ssion, Demonstrations and Assemblies, and Mall Amplification Policy. These
existing policies can be found in the UNM Pathfinder (the student handbook).
Procedural matters will be addressed in a separate document, not in this policy.
1~ summary, substantive differences consist of the additional of definitions, changes in
time, place and manner restrictions based on changes in campus facilities and
schedules, policy addressing expression in the form of "structures," and consolidation
of several policies into one.
Please provide any response to this draft by November 6, 1998 to Debbie Morris.

Enclosure

DRAFT
Free Expression and Advocacy Policy
1.

Purpose and Scope

Freedom of expression and advocacy are indispensable elements of the
University. The freedom to express dissent by lawful means, including peaceable
assembly and the right of petition, Is as Important on the University campus as
elsewhere In our society. The exercise of free speech and advocacy, however,
must be balanced with the rights of others, respect for others, the educational
process, and other legitimate University activities and Interests. It Is the purpose
of this Free Expression and Advocacy Polley to Inform members of the University
community and the public of the manner In which they may engage In
constitutionally protected speech and expression at the University.
The right of free speech Is subject only to reasonable viewpoint-neutral policies
and procedures set forth herein. Further, those who speak or act shall not do so
In the name of the University or any of Its organizations unless there has been
specific authorization to do so. The use of the University campus for speech
activities shall not Imply acceptance or endorsement by the University of the
views expressed.
These regulations do not limit otherwise authorized University community use of
University facilities, Including classes, meetings and fine arts performances.
This policy applies to the central, north and south campuses of the University.
Regulations may be adopted by the respective campuses to Implement this
policy.
2.

Definitions

For the purposes of this Polley, "speech activities" Include demonstrating,
picketing, speech-making, leafleting, circulating petitions, and slmllar speechrelated activities. A "demonstration" Is a public manifestation of approval,
protest or condemnation such as, for example, a procession, picketing, speechmaking or the occupation of premises, which materially disrupts classwork or
University business, Involves substantial disorder or Invades the rights of others.

3.

Areas For Speech Activities
3.1

Upper Sherman Smith Mall and Cornell Mall

3. 1. 1 Upper Sherman Smith Mall Is the area directly north of the
Student Union Building. Cornell Mall extends from the College of
Education Classroom Building upper level south to the fountain
southeast of the Student Union Building.

DRAFT
3.1.2 The area east of the Student Union Building from the bell
tower to the fountain southeast of the Student Union Building has
been designated a University speech activities area. On a firstcome, first-seNed basis, any person may utilize this area for free
speech purposes subject to the requirement of notifying the
Student Activities Center prior to 5:00 p.m. of the previous business
day In order to avoid scheduling conflicts and to assure public
safety. Persons utilizing this area for free speech purposes must
conform to the Time, Place and Manner Restrictions contained In
Section 4 herein.
3.2.

Other University Grounds
3.2.1 Demonstrations Inside buildings as well as before or about
University House are prohibited.
3.2.2 Application to make use of any other University property for
speech activities must be submitted to the Student Activities
Center at least forty-eight (48) hours In adyance for review and
approval. The Student Activities Center will review the request for
compliance with the Time, Place and Manner Restrictions
contained In Section 4 herein. The Student Activities Center may
refer the request to the appropriate office If the proposed speech
activities are to occur on either the north or south campuses or
areas scheduled by other offices.
,r

4.

Time, Place and Manner Restrictions
4.1

Speech activities shall not:

(l) unreasonably disrupt regular or authorized University activities;
(2) be conducted at a volume which unreasonably disrupts the
normal use of classrooms, offices, laboratories and other University
facilities or grounds;
(3) Impede pedestrian and/or vehicular traffic; and/or
(4) Impede Ingress and/or egress In buildings.
4.2
The applicant Is responsible for seeing that the site of the speech
activities Is left clean and In a good state of repair. Failure to do so may
subject the applicant to action under the Enforcement section of this

policy.
Any authorized speech activities Inside of buildings must end at or
before the close of regular University business hours.

4.3

DRAFT
5.

Sound Levels and Amplification
The regulation of sound levels and amplification Is based on the need to
prevent disruption of regular or authorized activities In classrooms, offices,
laboratories and other University facilities or grounds. Amplified sound
shall not exceed eighty-eight (88) decibels at any time. Bullhorns are
prohibited Inside of buildings, except when used by authorized University
personnel.

6.

Symbolic Structures
6.1

Definition

Symbolic structures may be erected on University property by persons to
express their views or opinions on any constitutionally protected subject.
A symbolic structure Is any object used In the process of expressing views
or opinions, other than objects such as handbills, hand-held signs, posters,
or personal attire. Symbollc structures Include but are not limited to props
and displays, such as coffins, crates, crosses, theaters, cages. and statues;
shelters such as tents, boxes, shanties and other enclosures; furniture and
furnishings; billboards and other similar displays for which space Is
needed.
6.2

Permit Requirement

Any person wanting to erect or display symbolic structures must apply for
a permit to the Student Activities Center at least forty-eight (48) hours In
advance for review pursuant to the regulations contained In this Section.
The maximum length of time that a symbolic structure may be displayed Is
ten (10) days. Normally, symbolic structures may be erected or displayed
only In the speech activities area Identified In Section 3.1.2 herein; an
applicant seeking a permit outside this designated area or time period
must show some exceptional need or unusual circumstances requiring
another location or extended period of time.
6.3

Regulations

The following regulations shall apply to symbolic structures and wlll be
considered by the Student Activities Center In Its review:
(a)
The structure and uses made of It may not constitute an
unreasonable health or safety hazard and may not Impede the
normal functions of the University;
(b)
The structure may not block or Impede entry _to any building
or Interfere with normal pedestrian or vehicular traffic;

(c)

Individuals may not remain overnight In the structure; and
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(d)
The structure may not Inflict unreasonable damage upon
University property.

6.4

Required Agreements

Any person or organization given approval to erect or display a symbolic
structure must agree to:
Remove the structure at the designated time and pay for
(a)
any unreasonable damage the structure may cause to the site;

(b)
Pay for the cost of removal by the University If the structure Is
not removed at the end of the permitted time; and
(c)
Hold the University harmless for any Injury to persons or
damage to property arising from the presence of the structure and
Indemnify the University for any claims against the University for
such Injury or damage.

7.

Camping

Camping on University property Is prohibited. "Camping" Is defined as the use
of University property for any period of time for living accommodation purposes
such as sleeping, or storing personal belongings, or making any fire, or using any
tents or other enclosures for sleeping or doing any digging or earth breaking or
carrying on cooking activities. "Camping" does not Include remaining overnight
on University grounds for authorized work or activities.

8.

Placement of Signage

The placement of posters, notices, flyers or painting of signs at any time on any
permanent University structures, such as buildings, utility poles, benches,
fountains, fixed refuse containers and trees are prohibited. Chalking with
nonpermanent chalk Is permitted only on sidewalks and the areas for speech
activities Identified tn Section 3 herein which are exposed to weather where the
chalk wlll wear off In a short time. Chalking Is not permitted on any permanent
University structures or on sidewalks under balconies or overpasses not exposed
to the elements.
9·

Enforcement

Any person violating this Policy or regulations Is subject to:
(a)
Institutional disciplinary proceedings under the Student Code of
Conduct If a student or the Visitor Code of Conduct If a visitor. Faculty
and staff violations will be referred to Human Resources or the
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appropriate department or academic unit for enforcement pursuant to
University policy and/or rules;
(b)
An order to leave the Immediate premises or property owned or
controlled by the University by the police or a person In charge of
University property; and
(c)
Arrest for crlmlnal trespass for falllng to comply with an order by the
police or a person In charge to leave or to remain off of the Immediate
premises or property owned or controlled by the University.

and viewpoints will be those of the individual and not of the University insti tutionally. The official adoption of any political position institutionally, whether favored by a majority or minority, tends to substitute panisanship for the continuing
search for truth and in fact has a chilling effect on the search for truth.
(5) The Faculty individually and collectively must accept a full measure of responsibility for the orderly functioning of the Un iversity. Faculty should fulfill
their teaching responsibilties with full recognition that the use of the classroom as a
forum for indoctrinating rather than educating students or for the introduction of
maner remote or unrelated 10 the scope of the particular co= or seminar violates
the professional standards set forth in the I 940 Statement of Principles on
Academic Freedom of the American Association of University Professors. The
Board calls upon the Faculty to devise means for implementing this aspect of academic freedom and responsibility as provided in the 194-0 St.'.ltement and for implementing the 1966 Statement on Professional Ethics endor.;ed by the Fifty-Second
Annual Meeting of this same professional association. Unless there arc effective
means of ensuring that professional standards of conduct arc observed, public confidence in the importance of academic freedom may be lost
(6) The President is appointed by the Regents as the chief executive officer of
the University, operating within policies established by the Regents.(ep
(7) Universities traditionally have been sanctuaries for diversity of thought,
free exchange of ideas, and the search for truth. They arc not and should not be
sanctuaries for those who use unlawful means to pursue their ends. 1ne law is as
applicable on the campus as it is off the campus. No member of the academic com•
munity shall, by virtue of such membership, escape accountability for his or her actions. When any member of the University community violates a lawful University
regulation or policy, such person shall be subject to disciplinary action by the
University whether or not such violation constitutes a criminal act. If the person 's
behavior simultaneously violates a civil law, the University may take discipl inary
action independent of action taken by civil authorities because all University regulations and policies arc aimed at protecting a specific, independent interest of the
academic community.

APPENDIX
A summary of the following policies ls given In the Polldes Section of the Pathfinder.
l'lca.st rtlld the summary as a guide to the purposes of the following policies.

11iE REGENTS OF IBE UNIVERSITY OF NEW MEXICO

STATEMENT OF POLICY
Th, /uU11t1n mind it sonutimes impelled all the more violently in ooe direction
by a,1 01·er•:talou.t a,,d demorutmtive a/tempi to drag it in the op(Hlsite. But
1/rit it nm w/1111 universiti,.t art appointed for••l<I drivt men from them ... by

aass of evil. An unil-er.tit_v ought to~ a place offru speculatiotL The more
diligtntl_y it does its duty in all other respects. the mnre cutain it is to~ that.
JOHN STTJART MILL

l11:1ugural address at St Andrews. 1867

Universities of excellence historically and traditionally have enjoyed the autonomy and integrity necessary to accomplish their mission as institutions of higher learning engaged in education and in the search for and dissemination of truth.
And so it has been and must continue to be, at the University of New Mexico. The
preservation of the necessary degree of autonomy and integrity and the continuation of the atmosphere of free and open inquiry must remain as essential goals in
order that the University maintain excellence in the accomplishment of its primary
mission as an institution of higher learning engaged in education and the search for
and dissemination of truth.
Throughout the nation recent events, including campus disorders and the reaction lo them, have posed a threat to this autonomy and integrity and have raised a
question about the ability of universities 10 continue to serve as effective centers of
l=ing in an atmosphere of open and free inquiry. The conditions which have
produced these events are national, and even international, in scope. The causes are
multiple and the solution not simple. While we work as a nation toward the solution of the underlying problems of our society, we must also ensure that our universities remain open a~ centers of free inquiry. The Regents, charged by law with
responsibility for the governance of the University of New Mexico, reaffirm the
following principles as fundamental to the functioning of a university in a free society and as fully applicable at the University of New Mexico.
(I) l11e purpose of the University is education--teaching, research, discussion,
learning, and service. The Regents and the vast majority of students, faculty, staff,
alumni, and citizens share the same goal for the University--that ii be a stable and
peaceful center of education. free from coercion and the unlawful use of force. The
employment of such objectionable tactics violates the rights of others and has an
adverse effect on the entire institution. Neither violence nor intimidation has any
place in a university, and neither will be tolerated by the Regents.
(2) "First Amendment rights, applied in light of the special characteristics of
the school environment, are available to teachers and students. ll can hardly be argued that either students or teachers shed their constitutional rights to freedom of
Speech or expression at the schoolhouse gate."• Freedom of inquiry and freedom
of expression are indispensable elements of a great university. The freedom to ex~ress _dissent by lawful means, including peaceable assembly and the right of petition • 1s as 1·mponan1 on a umvers1ty
·
• campus as elsew here ·m our soc1e
· 1Y· The
Regents have protected and defended and will continue to protect and defend the
academic freedom of all members of the University community. The Regents do
not seek conformity; they insist however that the expression of dissent be made
b I ··
'
'
·
· th
_Y eguimate means. The exercise
of freedom
to dissent must not mterfere
with
e
n?hts of others or with the educational process. (In this respect the Regents concur
1111th and commend the large majority of students, faculty, and staff who have used
such peaceful means.)
()) Broad avenues of communication are essential to the orderly functioning
of the U~iversity. Advice from all segments of the student body should be sought
and con~idered in the determination of policies and procedures affecting studcnts.
The scnous consideration of student viewpoints does not necessarily mean th at
~uch _views will be accepted in whole or in pan. The Regents call upon the adminlSl'.1111on and the faculty to continue to implement reasonable means for hearing the
voices of the student~. Students arc called upon to reject the tactics of disruption as
a method 0 f .
.
.
.
implementing change and 10 work with the rest of the Umverslly com·
munuy toward .
.
.
.
improving communication among all cons111uenc1es .
. (4) In order to assure its autonomy and integrity, this University shall not be
an lnStrume nt f Pat11san
·
· of po 1·111ca
. I opm10ns
. .
political action. The expression

°

(1%97"1nkcr v. Des Moines Community School Dist., 393 U.S. 503, 89 S. Ct 744
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RIGHTS AND RESPONSIBILITIES AT
THE UNIVERSITY OF NEW MEXICO
Adopted by the UNM Regents Oct. 1965,
revised Aug. 1970, SepL 1975, Nov. 1981, July 19 2.

The purpose of this statement is 10 help clarify relationship between the
Regents and the Administration, Faculty, and Students of the University .
"Management and control" of the University are vested in the Regents, and they
are also charged with the authority and "duty to enact laws. rules, and regulation~
for the government of the University." Inevitably, the management responsibilue~
of the Regents must be delegated, and so is much of their authority to govern the:
affairs of the institution, subject to overall policy which they establish. In this s11ua1ion, it may be helpful to have a statement of the po ition of the Regents on certain
topics of current interest and concern.
I. The Regents recognize and approve:
a. The authority and responsibility of the Administration in all matters re lating 10 the operation of the University;
b.The authority and responsibility of the Faculty, in cooperation with the
Administration. 10 set educational policies. to select faculty personnel. and in gen
eral, in all matters relating to teaching and research;
c. The right and responsibility of the Students of the University to provide
their own self-government with authority in the affairs of the student community.
2. There presently exist adequate procedures for determining most matter.. al
feeling University operation. In order that the University may function properl)
under the authority of those in direct charge of its activities, the Regents ordinaril)
will not interfere with actions of the Administration, the Faculty, or Studen1
Government. 1nc Regents cannot, however, ignore the responsibiities of manage
ment and control vested in them by the Constitution and laws of the State of c"'
Mexico. Thus, they reserve unto themselves the right to consider and determine. 11
in the exercise of sound discretion it is deemed necessary, an maner relating to the.
University.
Appeals of Admini~tration, Faculty, or Student decisions should be addresse,:
in writing 10 the Regents via the president of the University. 1nc Regents will con
sider such appeals as a body. In their discretton, the Regents may request Y>Tittc,
briefs or oral arguments, or both.
3. 'The Regents recognize and approve the right of free speech and honest e
pression of opinion on any subject by any member of the University commufllly

I•l

@

. ~hclher the subj1.-ct relates to on- or off-campus issues, but those who speak or act
~I not do so in the name of the University or any of its organizations unless there
~ 1 been specific authorization lo do so.
4. Off-campus speakers, if approved in accordance with University regulations, should be allowed free expression of their views. Students with diverse
poinLi or view should pcnnit such speakers to be heard without harassment.
5. Any member of the University community--student or member of the facully or s1:i/T-is subject to discipline if he or she acts in such a way as to affect adVCISCly the University's educational function or to disrupt community living on
campus. All authorized University activities are deemed to be part of its educational function. No member of the community has a right to interfere with another in
the pursuit of an education or in the conduct of University duties and responsibilities.
The rights and responsibilities of eoch member of the University community,
the same as every other citizen, are measured by the laws of our country. Respect
for the law is fundamental and necessary for the preservation of our fonn of government. The Regents will take action to enforce this principle if it should be necess.vy.

STUDENT CODE OF CONDUCT
Adopted by the UNM Regents April 14, 1992
Revision approved by the Regents May 12, 1995

II is impor1an1 for all students 10 be aware of conduct that will lead to disciplinary action by the University. In order 10 clarify the types of conduct which shall
be considered lo affect adversely the University's educational function, to disrupt
community living on campus, or 10 interfere with the rights of others 10 pursue
their education, to conduct their University duties and responsibilities or to panicip;ilc in University activities, the Board of Regents hereby adopts the following
Code of Conduct for students:

I.SCOPE
The University may take disciplinary action for an offense against the Code of
Conduct when the offense occurs on University premises or at University-sponsored events, or when an offense which occurs off campus is such 1ha1 in the judgment ~f the Dean of Students,' failµre 10 take disciplinary action is likely 10 inter~ with the educational process or the orderly operation of the University, or enger the health, safety or welfare of the University community.
The term "student" includes both full-lime and pan-time students pursuing undergraduate, graduate or professional studies.

2· MA1TERS SUilJECT TO DISCIPLINARY ACTTON
de Appropriate disciplinary procedures and sanctions shall be applied 10 any stunt who co~mits, or attempts to commit, any of the following acts of misconduct:
2·1. Actions which have great potential for physically hanning the person or
ny of others, including that of the University or which actually result in
ys1cal harm• or wh'1c h cause reasonable apprehension
.•
.
of physical
hann.
2
/ · Any _type of sexual assault including rape.
unau~Making fa~se representations to the University, including forgery and
. zed al1era11on of documents; unauthorized use of any University docunt or Instrument of identification.
lcsts 2·4· A~ademic dishonesty, including, but nOI limited 10, dishonesty in quizzes,
· or assignments·
· · cn:d11· for work nOI done or done by Olhers; hin
· der111g the
.
, c Iaiming
"'"''ifi ~ademic Work of Olher students; misrepresenting academic or professional
,..., ica11ons 'th·
.
latin.. .
. wi m or without the University; and nondisclosure or misrepresen·~, In filling o I
J' ·
u app 1ca11ons or Olher University records.
25
Substantially m
· 1e,..r,enng
•
·
·
· ·~L.
~viry of
w11h
the freedom of expression,
movement or acP!Opcph
•

vu,crs,

2-6. Initiating
·
rll'C , ex 1 •
or causing to be initiated any false report, warning or threat of

lJnivc!·i°sion ~ other emergency. Misusing or damaging fire safety equipment on
1Ypremises.
2.1. Thef1 Of
be stoic
Property or of services. Possession of propeny that is known to

n.

c!Udi~:· Failure lo comply with the lawful directions of University officials, inr,ampus_police officers and other law enforcement officials, acting in per2 of their duties.
bL. .9. Willfully refi••·•
r ·1·
~o:r (ac·i·
~ ng or ,a1
mg to leave the property of or any bu1'Id'mg or
1lly owned
• Operated, or controlled by the University when requested lo

do so by a lawful custodian of the building, facility or property if the person is
committing, threatens 10 commit or incites Olhers 10 commit any act which would
disrupt, impair, interfere with or obstruct the lawful mission, processes. procedures
or functions of the University.
2.10. Unauthorized presence in or use of University premises, facilities or
property, in violation of posted signs, when closed, or after nonnal operating hours.
2. 11 . Illegal use, possession, or distribution of any controlled substance, ;lie gal
drug or alcohol.
2.12. Use or possession of fireworks on University premises or at Universitysponsored events, unless expressly authorized in writing by the President.
2.13. Use, possession or storage of any weapon on University premises or al
University-sponsored activities, unless expressly authorized in writing by the
President. Weapon includes, but is not limited 10, fireanns, ammunition. bombs,
explosives, incendiary devices, or Olher dangerous weapons, substances or materials.
2.14. Misusing University computing resources by intentionally making or receiving, accessing, altering, using, providing or in any way tampering with files,
disks, programs, passwords or hardware belonging to Olher computer users without
their permission.
2.15. Violation of published or posted University regulations or policies, including but not limited 10 regulations prohibiting discriminatory activity.
2. 16. Aid 10 others in committing or inciting Olhers to commit any act mentioned above.
2.17. Action(s) or conduct which hinders, obstructs or otherwise interferes
with the implerncnlalion or enforcement of the Code of Conduct including failure
to appear before any of the University's disciplinary authorities and 10 testify as a
witness when reasonably notified to do so by an appropriate University officer.
2.18. Any other acts or omissions which affect adversely University functions
or University-sponsored activities, disrupt community living on campus, interfere
with the rights of others 10 the pursuit of their education, or Olherwise affect adversely the processes of the University.
2.19. Violating the lenns of any disciplinary sanction imposed in accordance
with this Code.

3. RIGHTS OF STUDENTS IN DISCIPLINARY MA TIERS
Students' rights under the state and federal cons1i1u1ions are specifically acknowledged and affinned, including the rights of freedom of speech, freedom of
association, freedom of religion, and due process. lnc provisions of this Code of
Conduct shall be construed so as nOI 10 infringe upon these rights, as those rights
are defined by law.

4. SANCTTONS
4.1. Any student who violates any of the rules set fonh in Section 3 above,
shall be subject 10 warning (verbal or written), disciplinary probation, suspension,
expulsion, dismissal from University employment, or being barred from campus.
Student sanctions imposed under this Code of Conduct shall be imposed pursuant
10 the Student Standards & Grievance Procedure, or its successor.
4.2. As used in this subsection:
4.2.1. "Verbal warning" means an oral reprimand.
4.2.2. "Written warning" means a written reprimand.
4.2.3. "Disciplinary probation" means the es1ablishrncn1 of a time period
during which funher acts of misconduct may or will result in more severe disciplinary sanctions depending on the conditions of the probation. Conditions of probation can include community service, attendance al work~hops and/or seminars
including but not limited to alcohol, drug or safety workshops and/or seminars,
mandatory mental health evaluation and/or counseling or other educa11onal sanctions.
4.2.4. "Suspension" means losing student status for a period of limt: srx,-cified in the terms of the suspension. A suspension may commence immediately
upon a finding of a violation or it may be deferred to a later time__
.
4.2.5. "Expulsion" means losing student status for an mdcfimtc penod of
time. Readmission may nOI be sought before the expiration of two year; from the
date of expulsion, and ii is nOI guaranteed even after that time.
4.2.6. "Dismissal"means 1em1ina1ion of student employment, ei1hcr for a
stated time period or indefinitely.
4.2.7. "Barred from campus" means being barred from all or de~ignared
portions of the University propcny or activities.
.
4.3 The sanction imposed shall be set based upon numerous factors, including the severity of the offense, the amount of harm created, the ~1uden_1' s
record, and sanctions imposed in recent years for similar offenses. In considering the harm created, there shall be taken into account whether any harm or
injury was targeted against a person or group because of that pers~n or
group's race, color, religion, national origin, physical or mental handicap,
age, sex, sexual preference, ancestry, or medical condition.
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hy the Jxan or Students Office under Anicle 4, of the Student Standards and
Gricvan.:e Procedure. Colle.:tive responsibility for the organi1i11ion means 1ha1 the
urgani1;11ion will be rnnsidered to have violated the Code of Conduct and will similarly hc deall with under Anide 4, with the provision that instead of the possible
s.1nc1iuns of suspension or expulsion, a chanered student organization is subject to
1hc s.,octiuns of suspension or revocation of the organi1;11inn charter.
c. TI1e oflicres or leaders or any indentifiable spokesperson for a charten,"d stuJcnl organization may be directed by the Dean of Students Office to take appropri;llc a<:lion designed to prevent or end violations of this Pol icy by the organization
or hy any person associated with the organi1..a1ion who can re.L~onahly be said 10 he
acting on its behalf. Failure to make rea~onahle effons 10 comply with such a din.'l:livc shall be considered a violation of this Policy.

SOCIAL FRATERNITIES AND SORORITIES
Fratcmities and sororities have special privileges and responsibilities, above
and hcyond the privileges and responsibilities of other student organizations. In
addition lo the other responsibilities listed below, frJ1cmi1ies and sororities must he
mcmbj:rs or the ln1crfra1cmi1y Council, Panhcllenic Council or Pan-Hellenic
Council. TI1e University establishes rules and regulations governing special frJlcrnity and sorority activities, housing. rush, and system policies, through these councils. with final approval residing in the University administration through the Dean
of Students Office.
Enforcement or these rules and regulations is also carried out through the
councils, with final approval residing in the University administration through the
Dean of Students Office.
REQUIREMENTS .
a. Sororities and fraternities must agree 10 follow the University of New
Mexico Fraternity Risk Managemelll Regulations.
b. The national organization must be a member of lhe Fraternity Insurance
Purchase Group or have comparable risk managemelll regulations that have hcen
approved by UNM.
c. Each residcnlial chapter will have an annual lire and safety insp<..-clion.
PRIVILEGES
a. Each fra1emi1y and sorority will receivt: a list or semester grades for members of lhe group who have co111plc1ed lht: UNM grade release form.
h. Sororities and fra1cmi1ies will have access 10 UNM police al Chapter House
propcny tf located in the Sigma Chi Road and Mesa Vista area.
c. Sororities and fraternities will be given considcrJtion for University-owned
and leased propeny in the Sigma Chi Road and Mesa Vista area.
d. The Dean of Students will provide the required faculty or staff adisor upon
request.

DEMONSTRATIONS AND ASSEMBLIES
Dcmonstrn1ions and assem.blies for the redress or grievances arc pcrmilled on
lhe campus
· · of New Mexico.
. However, 10 .msure that these are
.
· of th e un1vers1ty
C,lfTicd 0111 in a manner not to interfere with the nonnal opcrnlion of the University
thc following guidelines are adopted.
I. Dcmons1ra1ions inside buildings arc prohibited .
. . . 2: Those planning a demonstration will notify the Student Activities Office of
Us. intended
loca1·, 0 n an d purpose. sponlaneous demonstrations are to be govcme d
.
Wllhtn this policy.
· d'1srup11ons
·
· arc
caused by dcmons1ra1ions and assemhltcs
. 3· Rules· C<> nccm,ng
included in the "Righi San d Rcspons,·11·1·
· al the U111vcrs11y
·
. O fN cw MCXICO.
. ..
I IIICS

POLICY ON ACADEMIC DISHONESTY
Adopll'd by the Pm,idenl June 15, 19')2

le, . Each
. s·1udcn1 ·ts expected lo maintain the highest standards of honesty and ingnly
tn· acadc1n
·,,.~ an d pro 1·css,ona
·
I mailers. The Umvcrslly
·
· reserves I he ng
. hI 10
lak. . ..
.
c d1sc1pl1nary
. . I. agamsl
.
.
~
.
-..,.1·, on, up 10 an d .me Iud'mg d1sm1ssa
any SIU de·n1 w ho ts
oUnd
guilty
of
.
.,.ad
·
d'
I
·
·
·
d
d
.
cm,c 1s 10nes1y or otherwise lmls lO meet lhc slan ar s. Any
sludcn1 J. udgcd
h
·
.lo ave engaged in academic dishonesty in course work may receive a rcducc·d or 1·a,·1·1ng grndc for the work in question and/or for the course.
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Academic dishonesty includes, but is not limited to, dishonesty in quizzes.
tests, or assignme111s; claiming credit for work no< done or done by others; hindering the academic work of other stude111s; misrepresenting academic or profess ional
qualifications within or without the University; and nondisclosure or misrepresentation in filling out applications or other University records.

FACILITIES USE
Only lhose student groups with University-wide cons1i1uencit:s may use
University facilities for money-making purposes or 10 present events under the auspices of outside entenainment entrepreneurs. These groups are, specifically. the
student governments and their component parts--espccially Student Special Events.
The Studt:nt Activities Office is officially designated 10 coordinalt: programs of
these committees.
Exceptions to this policy may be arranged occasionally by groups producing
local talent shows thal do no< involve contrJcts for services of 0U1sidt: cn1enainment en1repreneurs.Univcrsi1y officials responsible for scheduling these facilitie,
are required to inquire as lo the eligibility or any group requesting facilities .
The Committee on Special Use of Certain University of New Mexico
Facilities will adjudicate problems arising under this policy.

LO.CARD
A nontransferable photo I.D. card is required 10 be issued 10 each UNM stu dent prior 10 registration through the 1-TEL-UNM process. The photo I.D.
card, or LOBO CARD, allows you 10 check oul materials from the libraries.
access athletic events, Heallh Center, recreation al facilities. and provides ac cess to many other on-campus services. In addition. there are other user acti vated options available both on and off campus. including use as a bank debit
care (ATM) and long-distance calling card. The following policit!s are in effect for the LOBO CARD:
I . The card is issued once and is valide i1111m:dia1cly upon a student's enroll ment and for future enrollment periods with no t!xpira1ion dale. Students arl'
required to provide reaso nable idt:n1ifica1ion bcfore a LOBO CARD or re placement is issued .
2. Failure to obtain a LOBO CARD as required may result in a fee being as sessed to the student.
3. LOBO CARDS will be issued with the name and s1Udcn1 iden1ifica1io11
number appearing on the latest swdent listing for the current session.
4. Correction of name or student iden1ifica1ion number requires the reponin!!
of the error 10 the Records Office and submi11ing a correction slip 10 lhl·
LOBO CARD Office in the Rcgislration Center.
5. Lost or stolen LOBO CARDS must he rcponed as soon as pos~iblc 10 thl·
LOBO CARD Office at the Regi stration Center in the Student Service ,
Center.
a. A non-refundable, non-waiverable replacement fee of $10.00 will he col
lected al the Cashier's Office in the S1Udcn1 Services Center. The rt:ceipl fo,
the replacement must he presented al the LOBO CARD Office in order 10 oh
tain a replacement card.
b. If a lost card is found heforc the replacement is issued. the re1urnt!d LOBC..
CARD may be picked up al the LOBO CARD Office.
c. LOBO CARDS that arc found should bc returned to the LOBO CARL
Office in the Registration Center.
6. Making, obtaining. or utilizing LOBO CARDS in a fraudulent manner i·
cause for the card privileges 10 he revoked. In addition . ,uch a<.:1ion could re
sull in referral both 10 student disciplin;iry proceeding, and lO apprpriale au
1horities for legal action.
The LOBO CARD Olfo:c is localed al thc Rcgi,1ra1ion Center. The 1.:lepho1h
number is 277-9970.

STUDENT I.D. NUMBER
The University of New Mexico uses the indi idual's ,ocial St."C11ri1y number;,

the student's idcn1ifica1ion al the Univcr..i1y. Thi~ number i, used for re ·ord keep
ing only. The authority 10 use the social security number a~ the ,1uden1 's numhc
comes from 1he Hoard of Regents and was ;Kloptcd on March '.!-t, 1967. 11 is then:
fore mandatory that students disclo,,c their ,;o,:ial sc.:urily number 10 the U111vcr..i1
for identification purposes .

.
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5.2.8 Pcrmiis are not transferable. .
5.2.9 No vendor shall bring motonzed vehicles into 11s assigned locauon.
5.2.10 no vendor shall use trees, bushes, benches, walls and other
University property 10 display and, or hang men::handise.
l.3 Revocation of Permits. The permit issuer shall have auth~rity to revok_e
p:tT11it if the vendor fails lo comply with the terms of the permit or the provi111 ofthi~ Policy. In the event of revocation, no fees will be refunded lo the ven,. Private commercial and non-profit vendors whose permits are revoked shall
. prohibited from vending on University property for a period of not more than
(I) year.
l.4 Failure 10 Comply. Vendors who fail lo comply with this Policy may be
• 10 revocation of permit and removal.

STUDENT UNION BUILDING:
PROHIBITED CONDUCT
The following are regulations for the New Mexico Union, approved by the
l.:b-entsofthc University of New Mexico.
I. Solicitaton of gifts or loans or any type of begging is prohibited, except for
~ici1a1ions specifically approved by the New Mexico Union Board.
2. Violation of any criminal, health, or safely laws of the City of
\lbuquerque, County of Bernalillo, Stale of New Mexico or United States of
ycrica is prohibited.
l Any disturbance of the peace is prohibited.
4. Causing any damage 10 the Union building, its furniture or its equipment is
lflhibited.
5. No dogs, cats, or other pets shall be allowed within the Union building ex:pt for seeing-eye dogs in actual use.
6. Any animal in the Union building in violation of the above regulation shall
re be returned lo its owner but shall be delivered 10 the Animal Control Center of
City of Albuquerque.
7. Failure lo pay for any goods or services is prohibited.
8. Any person violating these regulations and persisting in violation after due
• ICSI lo desist or comply by authorized personnel of the Union shall be requested
' leave the Union building (see New Meltico Statutes, Section 40A-20-10C) and
~II be charged further as herein provided.
9- Any person violating these regulations who properly identified himself/her~r_as.a University s1udt:nl, faculty member, or staff member shall be subject 10
1 iphnary bodies and may in addition be proceeded against in accordance with
Jllicablelaw.
IO. Any signs, posters or advertisements shall be posted on approved bulletin
!lards, or approved I-stand only. Contact Student Activities for approval.
•· I 1. Absolutely no skateboards, rollerskates or bicycles allowed inside the
I0!1 Building.
12· Any ~ r person violating these regulations shall be proceeded against in
:tordance Wllh applit.:able law.

OFF-CAMPUS SPEAKERS POLICY
Approved hy Faculty Senate Feb. 1966, Regents Mar. 1966.
In line with th
• .
e pnnc1p 1e of free speech and honest expression of opinion oul•
I Regents' r
y
. . off-campus speakers 10
po icy Ihe procedures for bnngmg
tUn· .·
iversny are clearly detailed.
· •
· Any chartered
,c U .
.
organ1za11on or an agency of student government wishing 10
n1vers11y f T ·
y10,. . h.
ac, llics lo present speakers from off campus may do so by com·
o WI! the proccd
. policy.
.
ures. set ,,orth .m the following
lol!d b he

,Policy

I. The Unive •· O f
.
.
.
confide
. !'lilly New Mexico encourages free inquiry on the campus. 11
(C~nn.'.sednce In the ability of it~ students to evaluate critically all idea~ that may
,...s
at the U ·
·
2. As
~iversny by off-campus speakers.
11-<.:am an cducatmnal institution, the University expect~ that presentations of
pus Speaker,; . U .
.
...
.
.
-.:y will be
· '" niversny fac1ht1es will be of educauonal value, and that
nd
·n•·s th co ucled in an orderly manner. With regard to speakers invited by
u' e rcspo 'bT
flP.:ara
nsi 1 11 Y for determining the educational value of such speakers'
nee rests uhimat I
•
fn1vcrsi(y t
.
c: Y upon the students themselves. II is not the poht.:y of the
0 ovemdc the
·
f
•
exercise o this responsibility.

3. The University has no responsibility for providing a forum for all off-campus speakers who may wish lo .avail themselves of its facilities. Facilities will normally not be made available for non-affiliated or non-sponsored speakers eltcepl
candidates for stale and national political office. Exceptions will also be made for
speakers who address closed audiences of organizations that use University facilities on an invitalionalor rental basis.
4. As set forth in the Regents' statement, Rights and Responsibilities at the
University of New Mexico, "Off-campus speakers, if approved in accordance with
University regulations. should he allowed free eltpression of their views. Students
with diverse points of view should permit such speakers to be heard without harassment."
5. Nothing in this statement of policy is intended 10 restrict in any way the use
of University facilities for meetings of a professional or academic nature arranged
as part of the University's regular functions.
6. A student organization should not accept speakers imposed upon it by any
outside agency or individual. Nor should the organization lend its entitlement 10 invite a speaker merely as an accommodation 10 anyone.

B. Procedures
I. Any chartered student organization or agency of student government wishing to present off-campus speakers in University facilities may do so by complying
with the following procedures, intended 10 assure that thoughtful consideration will
be given 10 the educational value of the proposed presentation.
a. The organization shall consult with its faculty sponsor and obtain his/her
opinion and the opinion of such other members of the faculty as he/she may
name concerning the educational value of the presentation.
b.Not less than one· week before making final commilmenls or publicizing the
meeting, an authorized officer of the organization shall submit in writing 10
the Associate Dean of Students, Student Activities Center, a notice of intention 10 invite an off-campus speaker. The notice shall slat.: the speaker's name
and the organization he/she represents, if any, his/her subject mailer, proposed
dale of meeting, audience 10 be addressed, University facility sought 10 be
used, whether any money is 10 be collected, the signatures of faculty members
consulted, and an indication of whether they approve or disapprove. If any
faculty member consulted should advise against invitation, the rea~ons for
such advice shall be indicated along with the organization's n:a.,;on for desiring 10 extend the invitation despite this disagreement.
c.The requirement of one week's notice may be waived al the discretion of the
Associate Dean of Students, Student Activities Center.
2. In the absence of sponsorship by a chartered student organization or other
University authority, invitation of a speaker may be initiated by a petition 10 the
Associate Dean of Students. The petition shall stale why the proposed speech
would be of educational value, and ii shall bear the signatures of al lea~I I 00 students. The first fi~e signe~ shall constitute a commiuee responsible for arrmgements, and the first signer shall he the chairperson. One faculty member must be
consulted by the commiuee 10 obtain his/her opinion and the opinion of other such
rnbers of the faculty as he/she may name concerning the educational value of
me
. h
the presentation. The petition shall contain or be accomp~nied by_a nouce 1_al contains the information described in B. l .b. above and also informa11on that will sa1_1s•
fy the Associate Dean of Students that funds are o_n hand 10 pay all expenses 1~volved. A petitioning group shall have the same en111lemen1s a.~ a chartcn:<l organization for this presentation.
.
3. Whenever the Associate Dean of Students considers ii appropnatc 10 ensure
an orderly discussion, he/she may require that the meeting be closed 10 persons
other than students of the University, its faculty and staff.
.
.
4. The Associate Dean of Students may deny an invi1a1ion only 1f the organi zation or petitioning group fails 10 conform 10 the abovc~s1a1<:d pnx:edures. Failure
to disapprove within three days of submission shall const11u1e approvaL .
5. An organization or petitioning group may appeal any dec"1on of the
Associate Dean of Students.

OUTDOOR ENTERTAINMENT
· the Mall · Johnmn
· s (i ~-.
I All events planned for on-campus out door are.c
Gym .playing field, Yale Park, campus streets, parking lots. etc.) mu,1 first be
. . . Offi before the scheduling process
cleared by an official of the Student Acuv111es
1<.:e
·
begins.
i..· J · prior 10 1he
2. The clearnnce slip should be obtained al lca~I live wor ing ays
event.
·
hd I
id l()( area~ for event~.
3 Only chartered student organizations can sc c u e 00 1
n..,
f
·
d
· lly by appeal 10 the =an °
Exceptions 10 this policy may be arrJnge occas1ona
Students.
.
d . he student organiza·
4. Only the three authorized persons, a.~ dcs1gna1<: '" 1 ·

.

-

MALL USE/TIME, PLACE AND MANNER
OF PUBLIC EXPRESSION

POLICY ON OUTDOOR VENDORS
Adopted by the President January 1993

Adopted by the Rt-gents 2/10/87

Toe righl of fn:e cxpn:ssion and advocacy al lhe University of New Mexico is
atiurcd. Students and University personnel may gather on lhc campus in a manner
,onsis1en1 with the orderly conduct of University affairs, the maintenance of
University propcny, and the fn.-c now of tr.iffic and persons.
Toe bell lower area (upper Shennan Smith Mall) din.-ctly nonh of lhc S1udcn1
Union Building h,L~ been designated the fn.-c expression and advocacy area. This is
1hc only authorized free expression and advocacy area for ti~ campus.
Use of this area is subject to prior approval hy the Student Activities Center
and to any n:strictions in the Regent's Policy on Fn:c Expression and Advocacy.
First priority for use of this an:a will be given to chartered student organizations
and University depanmcnt sponsored groups. No sound amplification may be used
in this area without clcar.mcc by the Student Activities Center prior to the event.
Information talks and other display materials may be placed in the free expression and advocacy area or at other locations approved hy the Student Activities
enler.
Placement of posters, notices, flyers or painting of signs at any time on any
·rrnanent University stmctures, such as buildings, utility poles, fountains, fixed
fuse containers and trees on campus is prohibited.
Displays painted or posted improperly will be removed promptly by maintee crews. Any extraordinary expense will be charged to the persons or groups
ponsible for the damage.
Pos1ers, notices and flyers may be placed on the outdoor kiosks which are
·leaned off once a month. Posting in the New Mexico Union may be done only in
authorized by the Student Activities Center. Posting in other campus buildngs may be done wi1h the prior approval of the office in charge of that building.
N01ices and flyers may be distributed at any outdoor area on campus consisen1 with the orderly conduct of University affairs, the mainlenance of University
operty, and the free flow of 1raffic and Jl<!rsons. Efforts must be made to avoid liter. Any expense incurred by the University for clean-up will be charged to the pern or organization rcsponsihle. Materials shall not be forced upon others; exccsive hawking or shouting is prohibited.

MALL AMPLIFICATION POLICY
May 19'J2

The use of sound amplilication on the Shcm1an Smith Mall is restricted to the
arca _south of the Student Union Building. Amplilicalion at this area is limited to
the lime period of 12:00 noon until I :00 p.m. Groups desiring to schedule this area
muS t complete an Activity Clearance fom1 a minimum of five days in advance of
~ event. Final pennission for approval of the event will rest with the Director of
Student Acti vi tics Center.
d The events scheduled for the area must not exceed 88 decibels from I00 feet
~1':Ctly in front of the speakers. It will be the responsihility of the Student Special
vent~ and professional staff of the Student Activities Center to monitor and re~ to violations of the sound levels. If the decibel level exceeds the authorized
el _an_d results in complaints from members of the University community, the
:'1°"sonng organiz.uion and perfonning group will he warned to lower the sound
.:vcl or th
e event may be tenninated.
ll<J11h~ only type of amplilica1ion that may be used at the Bell Tower area on the
A . _5_1dc of the Student Union is the ponablc podium provided hy the Student
l11v111es Cc t O • .
.
.
.
.
G~ . . ~ er. lherw1sc. the Bell Tower area 1s not av,ulahle for amplifica11on.
oups desinng to ·•·•·11 ct
· Iu Ie tIus
· area must compll!le an Ac11v1ty
. . Cl carance 1·onn .a
lllinim
cvcm u~ of livc_days in advance of the event. 1-inal permission for approval of ~he
,w.,,
_wi reS t wuh the Director of the Student Activities Center. The sponsonng
•oillll7,at° ·
'lflc w• _1~n IS rcsponsihle li>r supplying wriuen notification of amplified events
<M ,.eek in advance of the events to departments in an.:a.~ adjoining the soulh mall
us1c Dcpan • s
.
.. .
0ITice
nicnt, tut.lent Mental Health, PopeJoy Box OIi 1cc, Fme Ans Dux
R• and others a.~ the need arises).
llomc:qu: st for exemptions to lhc policy for University-wide events (e.g.,
Ac,· . _oming, Welcome Back Days Fiesta) should be directed to the Student
1vu1cs Cc
.. . .
·•
·
·
ntcr. Amphl1cat1on 1s prohibited on the Yale Mall.

ARTICLE I. Introduction
1.1 General. Street-side sales of specialty and handcrafted i•ems arc an inh:gral part of Southwest culture and can contribulc to the social and cultur:11 environment of the campus. However. the presence of unregulated outdoor vendors on the
University of New Mexico campus impinges on and degrades the cduca1ional environment and the process of higher education. In addition, such unn:gulated
vending mar.; the beauty and trJnquility of the campus and contributes to unnecessary congestion. noise and trash. Commercial vendors do not have the right to use
University property free of charge.
1.2 Purpose. The purposes of this Policy arc 10 allow for outdoor vending, hut
in a controlled manner that protects and preserves the academic environment of the
University from unnecessary disturbance, protech and preserves the beauty and
tranquility of the University environment. promotes health and safety of the
University community, prevents commercial exploitation of students and protects
and preserves the University's proprietary interests in its prop.!rty.
I.J Effective Date. This policy shall hcrnmc <!ITcctive Fehruary I, 1993.
ARTICLE 2. Application
2.1 Unauthorized Vending Prohihited. No person shall sell food, goods or
services or carry on a trade or business on University propeny without the expressced consent of the University.
2. 1.1 Outdoor vending is governed by the provisions of this policy.
2.1.2 Vending within University facilities is prohibited unless authorized
and approved in advance by the facility custodian such as the Dean or
Director of the School. or Colkge or Depanment.
2.2 Propeny Subject to Policy. This policy applies to the University of New
Mexico's main campus. north campus and sout h campus in Alhuquerque.
2.3 Private and Non -Profit Vendors. This Policy aplies to all private commercial and non-profit vendors not associated with 1he University who seek to . ell
goods or services on University propeny as descrihcd in Section 2.2. This policy
does not apply to vending or dis1rih111ion hy mechanical dcvicc which may be regulated by the University through a hid or procurc111cn1 proce~s.
2.4 University Organizations. This Policy also applies to vending hy
University organizations (e.g .. depanments. chartered student organizations).
2.5 Commercial Advenising Speech. 1l1is Policy docs nOI apply to commercial advcnising or speech. Such at·tivitics arc regulated by the Regents Policy on
Free Expression and Advocacy.
2.6 Vendor, 10 the University. This Polii:y do,:s not apply to vendors or own ers or operator.; of commercial vchicks who arc ~!ling goods or services dirct·tly
to the University or any officers, employees nr agcnts of the University for the cnnduct of Univasity business or to other vendors conducting business on the
University campus as authorized through the University procurement process.
REfer to campus parking and trarlic rcgula1ions for vcndor parking permit information.

ARTICLE 3. Authoriu'fl \'ending Locations
3.1 Main Campus. Outdoor vending is allowed hy pri vatc comn1c::rcial amJ
non-profit vendor.; or University organization~ only as provid1.,-d for in thi_~ Policy
and only in the areas designated by the Jl<!nnit. l'cnmt~ and pr edures will be 1s•
sued at the Stud.:nl Activities Ccnlcr hy Business Services in the S1udcn1 Union
Building, room 105.
_
.
.
.
All commercial and non-profit vending 1101 ,L,socia1cd w11h the U111vcr,11y will
enernlly he limited 10 1hc mall area i111medi.r1dy ,oulh nf 1hc Student Union huild fng. between the S1udent Health Center and the Fin,· Ans C.:nt..-r. Un1,cr,i1y org.1nizations may he allowed hy special ,.:xc,.:ption lo use othcr are,L~ on ,·ampus.
3.2 South Campus. Vending is au1hori1cd under an cxclu,l\·c agreement. e,ceptions are dc1crmin,.:d by the A1hl,.:1ic [),.:partmem. Penrnts "di hc i,sucd hy th,·
Director of Athletics in a manner t.lcemcd reasonable.
3.3 VEnding in Residence I lalls. Ou1door vending" allowed hy pri,a1c rnmmercial and non -profit vendors or University orgam,ation, only under 1hc prm ~ ·
sions of this Policy and only in the area, dctermim:d hy 1he Residence l.1k
Department. Pem1i1s will be issucd hy lhc Rcsidcncc Life Department.
ARTICLE -t Vcnclini: l'mnit,
4. 1 Vending Withoul Pennil l'rohihited. Every pnvatccommcrcial and _nn'.1 prolit vendor must oh1ain a penni1 from th,· Univer,ity and _mu~t also pay •1 1cc
advance lo cover the lerm of lhe permit. UIII\Cl",lly nrga111Lal1<lll~ must obtam _a
pemiit for vending activities hut arc exc111p1 from paying any fees for thc..c ,ll'ltVI ·

u,

tics.

®
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This is the document which was approved for use in the 1997-98 search.
The Search Committee would welcome any comments or suggestions for changes.
Please send your comments to Regent Barbara Brazil, Chair, Presidential Search Committee, c/o Katherine
Alexander at the Office of Equal Opportunity, 609 Buena Vista, Albuquerque, NM 87031 or pressrch@unm.edu.
They should arrive no later than November 23, 1998.
The Board of Regents is seeking a president whose leadership experience, skills and qualifications are uniquely suited to
the University of New Mexico and the challenges it faces in the coming years. Candidates for the position must have the
ability to lead a diverse, complex, public research university which has a extensive range of academic, public service and
patient care activities and which serves the entire state.
The University seeks a proven leader with a distinguished record of scholarly and professional achievement, superior
leadership and management skills, a commitment to diversity and excellence, strong external relations capabilities,
outstanding personal integrity and dedication to achieving the University's goals for scholarship, leadership and
stewardship. Candidates should possess an earned doctorate or terminal degree.
In addition, successful candidates should meet the desirable qualifications described below for the following five
leadership areas:
Intellectual/Academic Leadership
Ability to foster excellence in higher education, and to promote an effective balance among the three missions of
teaching, research and public service; and ability to attract, develop and retain faculty and staff who are
committed to excellence
Ability to articulate a vision for UNM, consistent with its position as an urban Carnegie Research I university, and
to formulate policies and programs to implement that vision
Understanding of and respect for the role of the faculty in shared governance
Ability to integrate the special missions of branch campuses and education centers, the opportunities for distance
education and the overall mission and operation ofUNM so it functions effectively as the University for New
Mexico
Ability to be innovative while respecting the traditions of the University, deal with conflict, make critical
decisions and take appropriate measured risks in the pursuit of excellence
A collegial leadership style that is marked by creativity, imagination, intellectual curiosity, the ability to work
collaboratively with students, faculty and staff and the ability to foster a positive campus atmosphere
Ability to help UNM achieve its University for the Americas' goals

Senior Level Administrative/Management Experience in a Complex Organization
Appropriate senior-level administrative/management experience in complex organizations which will inspire
confidence in the candidate's ability to lead and to assume the responsibilities of a University CEO
Understanding of complex financial management and budgetary issues and high degree of skill in decisionmaking and oversight related to these issues
Ability to develop an effective leadership team
Consultative approach to policy making and decision making

/J, ~
Ability to deal with issues related to medical education and patient care, particularly in a managed care
environment

34~

Highly developed interpersonal communication skills in both speaking and writing, including the ability to make
effective public presentations
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INTRODUCTORY NOTE

SECTION 1.0
PROFESSIONAL ACTIVITIES OF THE
FACULTY AND CRITERIA FOR EVALUATION

The ful~ statement of_ policies pertaining to academic freedom and tenure, and to faculty appointment and
promotion, follows this note. Regarding terminology used in this section of the Handbook, note that:
1.

Use of the term Scholarly Work shall in this Handbook refer to the collective activities of research
scholarship, or creative work.
'

1.1

2.

~ef~r~nces to the "depart!11~nt" in this Handbook are to the primary academic unit, generally a
~ Isc1pl!na~ departme~t w~thin a college/school. Some non-departmentalized colleges/schools have
areas or conce~trat1ons that perform many of the functions of a conventional department. Some
non-departm~ntahzed colleges function as the primary academic unit. In the case of nond~partmentahzed colleges and academic divisions, the responsibilities and procedures set forth in
this Handbook for the department and the college/school be interpreted by the dean in ways that fit
the str~cture of the unit and all recommendatory and appeal procedures should be modified
accordingly. In the case of the branch campuses, the directors shall assume the responsibility of the
deans of the colleges and schools.

GENERAL PRINCIPLES [B-1)
(a)

[NEW] The University strives for intellectual inquiry, learning, and scholarship of a breadth
and depth that will result in excellence in all of the University's major functions: teaching ,
scholarly work and service. Each academic unit has an obligation to contribute to each of
the three functions of the University. Faculty members play a central role in the realization
of these functions and help fulfill the obligations of their academic unit by contributing their
unique expertise and competence.

(b)

The University endorses and adheres to the principles expressed in the following statements
approved by the American Association of University Professors: The 1940 Statement _of
Principles on Academic Freedom and Tenure with 1970 Interpretive Comment (as revised
1990); 1989 Statement on Procedural Standards in the Renewal or Nonrenewal of Faculty
Appointments1 ; 1990 Statement on Recruitment and Resignation of Faculty Member:5; 1987
Statement on Professional Ethics; 1971 Committee "W" Statement on Faculty Appointment
and Family Relationship; and the 1989 Committee "A" Statement on Extramural Utterances
(Appendices I-VI). UNM policy closely follows the principles set down in these documents
and in certain respects surpasses them in guarantees of due _process and other safeguards to
faculty members. The procedural requirements of the foregoing statements are superseded
by the procedures set forth in this Handbook.

3 - Fo~ faculty members in the Health Sciences Center, the office of the Vice President for Health
Sciences (VPHS) shall perform those functions assigned in this Handbook to the office of the
Provo~.. Unless stated otherwise, the term ProvosWPHS shall be used in this Handbook to denote
the pos,t,ons of Provost or Vice President for Health Sciences.

4 - In th e following, le~e~ and numbers in brackets, e.g. [B-1), refer to the Section and page number of
the relevant material in the previously approved Handbook (edition of 10/1/90).
5 - ~uggest ed changes to the Post-Tenure Review Policy as adopted by the Board of Regents are noted
m braces (refer to Section 4.9).

1.2

CATEGORIES FOR FACULTY PERFORMANCE EVALUATIONS [B-19,20)
(a)

The categories in which faculty performance will be evaluated are the following :

(1)
(2)
(3)
(4)

Teaching
Scholarly Work
Service
Personal Characteristics

The University's general expectations in each of these categories are set forth below.

(b)

In order to earn either tenure or promotion or both, faculty are re~uired to be ~ffecti~e in all
four areas Excellence in either teaching or scholarly work constitutes the chref basrs for
•
•
but normally
tenure and• promotron.
Service
and persona 1 c hara cten·st,·cs. are important
.
round out and complement the faculty member's strengths m teachI~g and scholarly work.
(The criteria for faculty in the Medical School, however, are defin~d rn th~ tenure and
promotion guidelines for the Medical School and are somewhat d1ffere~t rn that faculty are
expected to be excellent in at least two of the three categories of teaching, scholarly work,
and clinical service/administration.)

(c)

In those cases in which specific assignments limit the faculty ~embe~s involve~~~~in
d
some major area of faculty responsibility, a written understandrng to this e~ect 5 a e ma e
by the department, approved by the dean and the ProvosWPHS and filed in the

1

Also approved by the Association of American Colleges.

Draft of Revisions Recommended

.
by the Committee on Academic Freedom and Tenure, October 26, 1998.

8-6

·
· Freedom and Tenure • October 26, 1998.
Draft· of Revisions Recommended by the Committee
on Academic

8-7

·352

353
UNM Faculty Handbook

UNM Faculty Handbook

ProvosWPHS's office at the time the assignment is made. (If the faculty member holds a
probationary appointment, see Section 3.2.4.)
1.2.1

Teaching [B-19,20]
(a)

(b)

Due to the variety of subject matter and student populations at the University,
teaching occurs in various settings and via a diversity of forms of instruction, such as
didactic lecturing, small group seminars, problem-based learning , and clinical
practicums. The term teaching as used here includes, but is not restricted to,
regularly scheduled undergraduate, graduate, post-graduate, and professional
instruction, and the advising, direction and supervision of individual undergraduate,
graduate, post-doctoral, and professional students. Library faculty, in the discharge of
their professional duties, shall be regarded as engaged in teaching. Teaching also
includes the direction or supervision of students in reading , research, internships,
residencies, or fellowships. Faculty supervision or guidance of students in recognized
academic pursuits that confer no University credit should also be considered as
teaching.

(c)

1.2.3

Evidence of scholarship or creative work is determined by the faculty member's
publications, exhibits, performances, or media productions and may be supplemented
by evidence of integration of the faculty member's scholarly work and teaching.
Written evaluations from colleagues and experts in the field , both on campus and at
other institutions, may be used at the discretion of the department for the midprebaUonary review (Sections 4.5 and 4.6) . Such evaluations must, however, form
part of the dossier for both the tenure review and the review for promotion to the
senior ranks (Sections 4.5, 4.7, and 4.8).

Service. [B-19,20 ,21] Service to the University, to the faculty member's profession and to
the local national, and international communities beyond the University is reviewed in this
category'. Evidence of performance in this area includes committee work at the University,
college and department levels, in professional organizations of the discipline, and in
service to the community in the faculty member's professional capacity. There are two
broad categories of faculty service: professional service and public service .
1.2.3.1

Effecti~e teaching_is one of the primary qualifications for promotion and tenure. The
educatro~al expenence provides a student with an increased knowledge base, an
opporturn_ty to develo_P thinking and reasoning skills, and an appreciation for learning.
An effective teacher Is best characterized as an individual who successfully promotes
these _goals. Although individual teachers bring to bear different sets of talents in
pursuit of these goals, at a minimum, an effective teacher should:
---

1.2.2

(c)

Demonstrate effective communication skills.
Show evidence of strong preparation.
Present material that reflects the current state of knowledge in the field.
Demonstrate effective management skills.
Organize individual topics into a meaningful sequence.
Demonstrate an ability to interact with students in an encouraging and
stimulating manner.
Demonstrate a commitment to the discipline.

Te~ching is evalu_ated by students and faculty. Evidence to be evaluated for teaching
dunng faculty reviews must include student course evaluations, descriptions of
courses ~aught and developed by the faculty member, and written reports of peer
observations of teaching.

Scholarly Work [B-19,20]

1.2.3.2

1.2.4

(a)

;he terr:n Scholarly Work, a~ used in the Handbook, comprises scholarshi_p, research,
d~ crea!ive_work. Scholarship embodies the critical and accurate synthesis and .
~-emi~ation of knowledge. The term research is understood to mean systematic,
ongmal mvest igation directed toward the generation development and validation of
new knowledge or the solution of contemporary problems. Creati;e work is
nd
to mean original or imaginative accomplishment in literature, the arts, or
tuh e erstood_
professions.

(b)

Th~ :.cul~y members scholarly work should contribute to the discipline and serve as
~n m. ication of professional competence The criteria for judging the original or
:~~~~~ve nat~~e 0 ~ research ?r creativ~ work must reflect the generally a~Pt~
schola . prevaihn~ m the applicable discipline or professional area. To _qualify ad
b" rship creative work, the results of the endeavor must be disseminate? an
su 1ect to cnt1cal peer evaluation in a manner appropriate to the field in question.

Professional service. Professional service consists of those activities performed
within the academic community that are directly related to the faculty member's
discipline or profession . Within the University, it includ~s both the extraord inary
and the routine service necessary for the regular operation of departments and
colleges and the University as a whole , including, for example , facilitating the
day-to-day operations of academic life, mentoring student~ an~ ?Olleagues, _and ,
in the Health Sciences Center, providing patient care . Urnvers1tIes, and their
component colleges and departments, rely to a great extent for th_eir o~ration
and advancement on the active participation of faculty members m their
administration and governance. Although service is not weight~d as heavily as
teaching and research or creative works, "service" is an _essent1al e~ement of
faculty performance and duties. Faculty members, particularly senior fac~lty .
members, have a responsibility to contribute to the gove~ment of the University
through timely participation on committees and other advI~ory ~roups at th_e
department, college and Universit~ levels. B~yo~d the University, professional
service includes service to professional organizations and other groups that
engage in or support educational and research activities.
Public service. Public service consists of activities that ari~e from a facult~
member's role in the University. These activities normally mvol~~ the shann~
and application of faculty expertise to issues and needs of the c1v1c community
in which the University is located.

Personal Characteristics. [B-19,20,21] This category relates to the personal traits t_hat
influence an individual's effectiveness as a teacher, a scholar, rese_archer, or creative
artist, and a leader in a professional area . Of primary concern are intellectual ~readth ,
emotional stability or maturity, and a sufficient vitality and forcefulness to constitute
effectiveness. Collegiality and interactional skills mu~ als~ _be ~emonstrated 50 th at an
individual can work harmoniously with others while mamtammg independence of_thought
and action. Attention shall also be given to an individual's moral stature an_d et~ical
behavior, for they are fundamental to a faculty member's !mpact on the U~1vers,ty.
Information used in the objective appraisal of personal traits may ~ acquired ~rom peer
evaluations (e.g ., letters of recommendation for appointees, or wntt~n evaluati~nusst be
prepared by colleagues for promotions or for other departmental reviews) and . .
handled with great prudence. By necessity, the category of Personal Characten st •cs
requires flexibility in its appraisal.

?~
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SECTION 2.0
RANKS AND TITLES
2.1

(b) Professors are the most enduring group of faculty, and it is they who give leadership
and set the tone for the entire University. Thus, appointment or promotion should be
made only after careful investigation of the candidate's accomplishments in teaching ,
scholarly work, and leadership.

INTRODUCTION [B-20,21]
~ppointment or promotion to the junior ranks of instructor or assistant professor represents a
Judg~ent_by the depart~ent, college/sch_ool_s,_ and U~iversity that the individual has the required
qu~hfi~t,ons and ~xp~rt,se and that the ind1v1dual w,11 function to sustain the mission of the
Unive~ity and enrich its ~cademic environment. In a similar manner, appointment or promotion to
!he_ s~nior r~nks 0 ~ associate professor or professor represents an implicit prediction that the
ind,~idual w,11 continue to mak~ sound contributions to the University. Deans and departmental
chair:, normally look to t~e senior ranks for advice and counsel regarding policy matters including
appointment and promotion of other faculty.
'

2.2

TENURE-TRACK FACULTY RANKS AND TITLES [B-20,21]

2.2.4

Regents' Professor. [NEW] Criteria for the Regents' Professor are established at the
college level with nominations forwarded by the dean to the ProvosWPHS. The term of
appointment is three years. Individuals may be named more than once for Regents'
appointments, although appointments may not be made for successive terms. The title
"Regents' Professo'r:' o,ay be retained during the balance of an awardee's career. Awards
may not be given to administrators, but will not be withdrawn from faculty members who
become administrators.

2.2.5

Distinguished Professor. (A-28] Individuals who have demonstrated outstanding
achievements and are nationally and internationally renowned as scholars may be
considered for this faculty rank. This is the highest faculty title the University bestows and
is used only for a few of its most prominent faculty members.

dF_act_ulty _mhembers with the rank of assistant professor, associate professor professor or
is mgu,s ed professor may hold t
(f
• .
'
'
.
enure or an exception in the Health Sciences see Section
2 3 1) p b r
~ade ·at t~ a ,o~ary app_ointments potentially leading to tenure ("tenure-track" appointments) are
e ran s of assistant professor, associate professor, and professor levels.
2.2.1

(a) The Nomination Procedure originates at the department level and must have the
recommendation of the departmental and/or college faculty with which the candidate is
now or would be affiliated. Upon receiving a recommendation , the Provost shall , in
consultation with the Faculty Senate Operations Committee, appoint a University-wide
committee of no fewer than five non-administrative senior faculty who shall review the
nominee's dossier and make appropriate recommendations to the Provost who makes
the appointment. The position of Distinguished Professor is not proprietary with a
department or college. Upon termination of employment of a distinguished professor,
the title may not be passed on to another individual unless the procedure described
herein has been followed.

Assistant Professor [B-20 21] I d" ·d
tt
f
·
•
n ,v, uals who are demonstrably competent in the subject
~~ul~r O th e courses to be taught and who have indicated a serious commitment to a
facur/ :;ier may ~e ?Onsid~red for t_his faculty rank. This appointment is typical for most
a
.\ d are beginning their probationary service While it is not expected that persons
e~~~~e~
shall _have a~uired an e~en~ive reputation in their field, it is
ability and to prei ~'~hcontinue to incr~ase their ~nowledge, to improve their teaching
appropriate to the~~eld~ results of their scholarship, research, or creative work in ways

t~~:~~s/an~

2.2.2

Associate Professor [B-21] 1 d" .d 1
the terminal d
·
n ,v, ua s who have acquired significant experience beyond
competence a~gt~e ~re appropriate for this faculty rank. They shall have demonstrated
teaching. They sh:~, ~~ and have shown a co~scientious interest in improving their .
part of their disci r
e demon st rated a bas,c general understanding of a substantial
in their fields of ic~~~ anhd_ have an established reputation within and outside the University
ars IP, research, or creative work.
(a) Appointment at or prom r t
t
O 10 n
th e rank of a~sociate professor represents a judgmen
on the part of th d
will continue to
col!eg~, and University that the individual has m~de and
nd
The appointment sh sou contnbut,ons to teaching, scholarly work, and service.
accomplishments an~ul d be _ma~e only ~fter careful investigation of the candidate's
promise m teaching, scholarly work, and leadership.

~a::artment,

2.2.3

2.3

NON-TENURE-TRACK FACULTY TITLES
2.3.1

Clinician-Educator Faculty. (NEW] In the Health Sciences Center, faculty may be
appointed to the position of clinician-educator. These appointments are for health
professionals with appropriate professional degrees who are primarily engaged in patient
care and teaching, and may have related scholarly responsibilities. While not eligible for
tenure, clinician-educators may hold the rank of assistant professor, associate professor,
or professor.

2.3.2

Lecturer (A-28]

°,

(a) Lecturer I. This title is used for individuals who have qualifications equivalent to
teaching assistants or graduate students and who are not currently graduate students
at the University in the same field as their academic appointment.

Professor. [B-21] Individual
h
have made significant co _s w_ 0 have d~monstrated excellence in teaching and who
rank. They shall als h ntnbut,ons to their disciplines may be considered for this faculty
university education ~n~~~ ~evel~pe_d e~pe~ise and interest in the general problems of
constructive judgments andeir s~c_,al imph~t,ons, and have shown the ability to ~ake
develop and mature w·th
dec,s,ons. It is expected that the professor will continue to
contributed to earlier a'p r~garci to teaching, scholarly work and the other qualities that
pomtments.
'
(a) Appointment or promotion t
O Professor represents a judgment on the part of the
department colle e/s
nationally r~cogn·g d chool, and University that the individual has made significant,
ize scholarly or ere r
·
d d an
expectation that the • d" .d
.
a 1ve contnbutions to his or her fiel an
m ,v, ual w,11 continue to do so.

Draft· of Revisions Recommended by th C
.
e ommrttee on Academic Freedom and Tenure October 26, 1998.
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'

(b) Lecturer II. This title is used for qualified professionals who have ~mpleted_all .
requirements except the dissertation for the terminal degree (or equivalent) m their
fields of study and who are not currently graduate students at the University in the
same field as their academic appointment.
(c) Lecturer Ill. This title is used for qualified professionals who hold the term~nal deg~ee
(or equivalent) in their fields of study and who have additional experience m teaching
and scholarly work.
2.3.3

UNM-National Lab (NL) Professor. [NEW] The title of UNM-NL professor is app~priate for
distinguished scientists and engineers affiliated with Sandia and Los Alamos national
Draft ~f Revisions Recommended by the Committee on Academic Freedom and Tenure, October 26, 1998.

8-11

356
357

UNM Faculty Handbook
UNM Faculty Handbook

laboratories who assume positions a
.
University. They are chosen by aca~:'~f:edssors m acader:11ic departments at the
serve renewable terms of varying duration. epartments, with the approval of the dean, and
2.3.4

2.3.5

Instructor. [B-20] This title is used for . . .
. .
have not yet completed their academitd1v1duals begmnmg their teaching careers who
~fers to a professorial rank (refer to th/;~~~~~~ It is_ th~ one non-tenure-track title that
andbook). Instructors may be appointed w·th y onst1tution, _Art. I, Sec.1 {b) in the Faculty
advanced to the rank of Assistant P f
I an understanding that they will be
as timely completion of the individu~~seasscaodr co~tingent upon fulfilling specified goals such
emIc program.

2.4

GRADUATE, TEACHING, RESEARCH AND PROJECT ASSISTANTS, AND TEACHING
ASSOCIATES. [B-8,22; G-5,6]
(a)

Grad11at~.-.teaching, research and project assistants, and teaching associates occupy a dual
role in the University (i.e., they are students who also perform various faculty functions) .
Some students are given teaching assignments, while the work of others supports instruction
indirectly. Because of their dual role, assistants and associates in these positions share in the
rights and responsibilities of both students and faculty. They must adhere to established
guidelines and to standards of ethical conduct; they must also be accorded the right to
freedom from arbitrary or capricious suspension or dismissal from their assistantships.

(b)

As students, assistants and associates have all the rights and responsibilities of students
when acting in that capacity as defined by University regulations. As teachers, assistants,
and associates have the responsibility of adhering to the standards of faculty professional
ethics and following the policies and course guidelines of the department or supervisor for
whom they act. When they are given discretion in the selection of instructional material and
in the conduct of classes, they are responsible for exercising this discretion in a manner
consistent with the guidelines provided for the courses in which they instruct.

As~istant Instructor. [A-28] The title of
.
.
assist tenure-track faculty, chiefly in labass~stant instructor is given to individuals who
degree.
ora ory areas, and who are not candidates for a

2.3.6

Visi!i~g ~cholar. [B-28] This title is used
part1c1patmg in some way in its teachin for scholars who are visiting the University and
g or research functions.

2.3. 7

Oth_er Visiting Titles. [A-28] The titles
. ..
assistant professor, visiting associate of ~1s1ting lecturer, visiting instructor visiting
persons who are employed to teach pro essor, and visiting professor are ~ppropriate for
same as for the corresponding ranks°;n~ nt.otln-permanent basis. Qualifications are the
1 es.

2 .3.8

2.3.13 Asso?iate. [A~28] Individuals affiliated with an academic department but with their primary
appointment m another department, are given the title of associate.

Research Titles. [A-28] The titles of res
.
professor, and research professor are a earch _assistant professor, research associate
m researc~ activities and have ualifi ~propn_at~ for persons who are engaged primarily
~ay 0 <:GasIon~lly teach or serv~ as mC:ti~ns similar t_o those held by tenured faculty. They
r eachmg assignments on a regular ba: ers ~f thesis
dissertation committees.
ank.) Research appointments are ren s requrre appointment in a tenure-track faculty
res~arch scholar is used for visiting fac:~abl~ annua_lly for an unlimited time. The title of
exc ange of specific laboratory or resea yhw ?Se ~nmary function pertains to the
re skills with University researchers.
{a) ~ese~rch professors generally have
. .
inve st igato~ or for which their contrib e~ra~ural ~unding in which they are the principal
temporary in nature, and therefore ution is crucial to the funding. Appointments are
?eneral faculty. Such appointme research faculty are not eligible to vote in the
th
1n e event that a person with a ; : are re~e~able an_nually and are non-probationary.
ead to tenure, the time served w·th earch title is appointed to a faculty rank that can
1 a research title shall not count toward tenure.
A . .
.
. .
rt1st-m-Res1dence [A-2
given th n,
·. . 81 Individuals with
.
.
e I e of artIst-m-residence.
non-teaching assignments in creative work are

SECTION 3.0
FACULTY APPOINTMENTS AND CONTRACTS

?r

3.1

TYPES OF FACULTY APPOINTMENTS [NEW, 8-1]
(a)

Faculty appointments may be probationary, tenured, continuing non-tenure-track, or
temporary. Prior to the award of tenure, tenure-track faculty appointments are probationary
appointments; following the award of tenure, such appointments are tenured. All faculty
members holding probationary appointments at the rank of assistant professor or above are
eligible for consideration for tenure. Non-tenure-track appointments do not lead to tenure;
however, continuing non-tenure-track appointments are presumed to be continued if the
faculty member is not duly notified to the contrary. Non-tenure-track appointments where
there is not a presumption of continuation are temporary.

(b)

The precise terms and conditions of every new appointment to the faculty shall be stated in
writing and given to the faculty member before the appointment is made. _A copy of this
statement of policy shall also be given to the faculty member before appointment of the
individual.

t

239
. .

2.3.1 o Adjunct Titles. [A-28] The rtl
.
1 es of adjunct feet
professor ad·
•
whose .' ~unct a~ciate professor, and
_urer, adjunct instructor, adjunct assistant
of the G~ma~ professional responsibilit . adju~ct professor are appropriate for persons
Quaf ifi ni_versity who may teach on an Y is ~utside the University or for professional staff
icat1ons are the same as for th t occasional, limited, course-by-course basis.
er .
e enure-track faculty ranks
23
.. 11 pr~~~cal Title~ .. [A-28] The titles of clini I
.
.
.
profe::· chnicaf associate professor
a~o?iate, clinical instructor, clinical assistant
d chn,~f P~ofessor are appropriate for practicing
depart nals who volunteer time or a'
coo e m~nt on a regular basis Thes:e. non-University employees assigned to a particular
P ratmg and collaborating ~gencie;_itles are also used for selected administrators from

3-2

PROBATIONARY APPOINTMENTS
(a)

":n

2.3.12 Postdoctoral Fellow
PDstdoctor I I
· [A- 281 Individuals e
.
a evef and paid from design t ngaged in special study or research at the
a ed funds are given the title of postdoctoral fellow.
.
Draft of Revisions Reco

mmended by the Committ

ee on Academic F eed
B-12
r om and Tenure, October 26, 1998.

{b)

The probationary period is the time during which an individu~l's _fi!ness for tenure is _under
consideration. Probationary appointments are given only to rnd1v1dua~s who are _believed to
have potential to achieve tenure in the appointing department. Only time spent tn a _facuity
rank in a tenure-track position shall be considered as probationary employment lea~mg to
tenure. A mid-probationary review of a faculty member's progress toward tenure will be
conducted as provided in this Handbook.
.
Probationary faculty members serve on one-year faculty contracts, following ~he procedures
specified in this Handbook. An explicit decision of whether to renew a probationary f acuity
member's contract is always made as part of the annual review.

Draft ·of Revisions Recommended by the Committee on Academic Freedom and Tenure, October 26, 1998.
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Notificatio_n of the ProvosWPHS's decision to discontinue a robationa
must be given to the faculty member by March 31 of the first
f ry faculty member
15 of_ the second yea~ of appointment, and June 30 of the thir~e:~dosi~f;intment, December
appoint_ment. Probationary members notified in their third or b
quent years_of
discontinuation are offered a one-year terminal contract.
su sequent years of their

3.2.1

Full-time Faculty. [B-1,2,4,5]
(a)

(c)

A P~~-tim~ probation~ry fac~lty member may move to a full-time probationary
posItIo_n, with appropnate adJustments of the probationary period and expectations,
only with the approval of the faculty member, the department, the dean, and the
ProvosWPHS.

(d)

Part-tim_e probationary faculty and tenured faculty with part-time appointments shall
be considered regular members of the voting faculty of the department, the
college/school , and t_he University. Part-time probationary faculty shall be subject to
the performance reviews and procedures specified in this Handbook for full-time
probationary faculty.

(e)

Tenured faculty with part-time appointments are eligible for sabbatical leave. Such
leave benefits may be earned on the same timetable as those for full-time faculty
members, but the sabbatical salary shall be proportionately reduced.

::en

in_itial probatio~ary appointments are made at the assistant professor level
~ax,mum probationary period is six years. When initial probationa
'

~:i~~~:;:E:~!~::i~;c~:~~i'~~~o:~~~~~i!!n':'s"::'~::.~~~~inary

may be increa~ed by o~~~~ Ypro ~t1onary penod ,s three yea,:s. These periods
semester.
ear or appointments commencing in the Spring
(b)

3.2.3
~ip~::i::~~=ed~=~ta:~ht~hePappoir:e and the chair of the department and the
reduced below these maxi me rovo_s PHS, the probatio~ary period may be
below the maximum
.
um penods. When the probationary period is reduced
for the mid-probation~~n~d~ ~Y agreem_ent, the agreement will identify specific times
established to be two
n enure reviews. If the probationary period is
duration of the probati~~ars or l~s~, t~ere shall be no mid-probationary review. The
service· however if a pr a~
will not be extended beyond six years of full-time
10
without pay famiiy leav: a ~~ry fa~ulty member goes on leave of absence
probationa~ period m
or pa, medical leave for a semester or more, the
one year will be addedaio ~~ suspen~ed for the_duration of the leave. In such cases,
reviewed for tenure only on~/robat,onary penod. A faculty member shall be

Appointments in Two or More Units. [NEW]
(a)

(1) not total more than 1.0 Full-Time Equivalent (FTE) and
(2) be approved, in writing , by the faculty member, all the departments and colleges
involved and the ProvosWPHS.

teno

1

3.2.2

(b)

Part-time Faculty. [NEW]
(a)

(b)

Part-time probationary a
. t
appointments ma be ppoin men!s are made in exceptional cases and such
the ProvoSWPHl If :a~e onlr with the approval of the department, the dean, and
signed by the faculty m~p ivalt~ granted, an agreement will be drawn up and
ProvoSWPHS statin th; t er,. ~ ~epart_ment c~air, the dean, and the
.
f acuity position. Part~r
he ind_,vidual is working toward tenure in a part-time
that are less than 1 0 f~~~- probati?nary appointments may be made for positions
At the time of appointme- ime equivale~t (FTE) but not less than one-half (0.5) FTE.
the University must reac~t to any part-ti~e probationary position, the appointee and
appointment.
an und erstandrng that clearly defines the terms of the
The performance expect r
appointment will be the a ions for a faculty member on a part-time probationary
probationary appointme~f m~ as th0 se set_forth for faculty holding full-time
probationary periOd shall s, ut th e probationary period shall be longer. The
and rounded-up one
pro-r~ted based upon the fraction of full-time equivalent
facul~y member appJ~t:d ~~fractio~al-year calculations. A part-time probational)'
appointment, serve up to a a~ assistant professor may, by agreement upon .
proba!ionary faculty membe~ax,m~m of 12 years _in probationary status. A part-time
associate professor a d
appointed at the senior ranks (assistant professor,
serve up to a maxi,.;,u n ~r~fessor !evels) may, by agreement upon appointment,
probationary faculty m: 0 b ~ears m probationary status. When a part-time
faculty member will ev mb er is awarded tenure, there is no presumption that the
er e placed on full-time status at the University.

3.2.4

t;e

Draft of Revisio

ns Recommended by the Committee on

.

B- 14Acactem,c Freedom and Tenure, October 26, 1998-

Appointments in which the services of a full-time faculty member are shared by two
or more academic units or colleges are not only possible but encouraged when they
benefit the University. A joint appointment must:

3.3

Before a faculty member receives a joint appointment, the appropriate academic
units must jointly specify in writing, and secure written administrative approval for all
conditions of the appointment. The resulting agreement shall address matters su~h
as probationary period, criteria for tenure and promotion and procedures for
recommending salary increases and reappointment or non-reappointment, promotion
and tenure. The agreement shall specify the academic unit that shall have primary
responsibility for promotion and tenure. Any such agreement shall conform to the
provisions of this Handbook pertaining to promotion and tenure .

Appointments with Administrative Duties or Other Special Assignments. [NEW] It is not
expected that probationary faculty members will assume significant administrative duties.
However, in a case in which administrative or other specific assignments limit the
probationary faculty member's involvement in some major area of faculty responsibility
(Section 1.2), a written understanding to this effect shall be made by the department, with
the consent of a majority of the tenured faculty of the department, and approved by the
dean and the ProvosWPHS at the time the assignment is made. The resulting agreement
shall address matters such as probationary period , criteria for tenure and promotion , and
procedures for recommending salary increases and reappointment or non-reappointment,
promotion and tenure. Any such agreement shall conform to the provisions of this
Handbook pertaining to promotion and tenure. Copies of the agreement shall be filed with
the ProvosWPHS and with the Committee on Academic Freedom and Tenure (the
Committee). The Committee shall review the agreement for conformity to Handbook
policies. Similarly, if an administrator is given academic rank at any time following the
initial appointment, these requirements will apply.

TENURED APPOINTMENTS
3-3 .1

Appointments with Tenure. [B-2] An initial appointment with tenure may be recommended
to the ProvosWPHS for exceptional cases in which an ad hoc tenure review of the
candidate has been conducted in accordance with the standards and procedures of this
Handbook. Otherwise, a tenured appointment may be granted after a favorable tenure
Draft of Revisions Recommended by the Committee on Academic Freedom and Tenure, October 26, 1998.
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decision made in ac_cordance with the standards and procedures of this Handb k
00
subsequent to a penod of probationary service.
3.3.2

3.6

Standard faculty appointments are for the academic or fiscal year. For academic year
appointments, it is the responsibility of the appropriate chair or dean to notify each faculty member
of the date the faculty member is expected to start work. The appointment period for the first
semester ends December 31 , even though the semester may end at a different time.

Changes in Appointments. [B-2] A faculty member with tenure:
(1)

(2)

may at his or h~r reque~, eith~r pennanently or temporarily for a specified time
change to part-time service while retaining tenure status, provided that the
'
dehpart~ent, the dean, and the ProvosWPHS approve the terms in advance
w o resigns from the University:
·
(i)

(ii)

STANDARD CONTRACTS [B-21,23,24]

3.6.1

!hnadllish rehirted within three years as a full-time member of the same department
ave enure upon return .

...

~nad is rehire~ by the same departi:nent after more than three years' absence

3.6.2

the ;~~;:t~r~1 t~/;;:~i~~~-at,onary period of not more than one year at
(iii)

3.3.3

3.4

Appointments with Administrar
D r
who has been granted ten
ive u ,es. [B- 2 , 18] It is understood that a faculty member
University, retains tenuredu:a: nd : threa~e_r, accepts an administrative post within the
with respect to an administ t· us m t e ongm_al_academic unit. No tenure may be granted
ra ive post or admm1strative duties.

CONTINUING NON-TENURE-TRACK APPOINTMENTS

3.4.1

3.4.2

3.4.3

3.5

~e~u:::;~;:~~s a full-tim_e membe~ of another academic department may be
discretion of th eda probationary penod of not more than one year at the
e epartment.

Clinician-Educator Faculty [NEW] er . .
subject to renewal at the dls
.
m,c,an-educator appointments are for a fixed tenn,
by colleges in the Health S ?ret,on of th e dean, following policies and procedures adopted
c1ences Center.
Lecturers. [B-5] Lecturers are
.
the University. Written nor t~pomted for annual tenns renewable in the discretion of
be continued in service sh~~~ a~ a faculty n:iember serving as a full-time lecturer is not to
notice: (1) not later than Marche given according to th~ following minimum periods of
31 of th e first academic year of service or (2) not later than
December 15 of the seco d
n or subsequent academic year of service.
UNM-National Lab Professors [NEW]
.
academic departments with th
, UNM-Nat,onal Lab professors are chosen by .
duration.
'
e dean 5 approval, and serve renewable terms of varying

3.7

J

" .

Tenured Faculty. [B-23,24] Faculty members receiving tenure (or being appointed with
tenure) receive a contract, issued by the ProvosWPHS, establishing their status as
tenured faculty members. Thereafter, tenured faculty members receive an annual contract
that provides information about tenure status, rank, salary and terms of service (e.g.,
sabbatical leave, departmental administrative service, etc.) .

3.6.3

Senior Academic Officers. [B-23,24] Academic officers holding the title of associate or
assistant provost, associate or assistant vice-president, dean , program director and other
similar titles, receive a contract, issued by the Provost/VPHS, each year that reflects their
administrative duties. It is within the University's discretion whether or not to renew such
administrative appointments, subject to the University's Policy on Contract Employees.

3.6.4

Temporary Faculty. [B-1,23,24] Temporary faculty are issued contracts for a limited period
of time. It is within the University's discretion whether or not to renew such contracts,
subject to the provisions of this Handbook.

SPECIAL CONTRACTS

3.7.1

Notice Contracts. [B-1] A notice contract is a one-year contract issued to an untenured
probationary faculty member whom the University has determined is qualified for retention ,
but who cannot be retained at the moment, for financial reasons or the restructuring of
academic units. If circumstances change, faculty members with notice contracts may be
offered more permanent contracts. In this event, the year served on notice contract shall
be treated as if it were included in the faculty member's original contract.

3.7.2

Terminal Contracts. [B-1] A terminal contract is a one-year contract that follows a negative
decision, made at or following the mid-probationary review, on the retention of a tenuretrack faculty member. A terminal contract is the last contract a faculty member may
receive at this University unless the decision to terminate is overturned .

3.7.3

Special Conditions Contracts. [B-1] Under conditions that would otherwise lead the
President to propose termination for cause of a faculty member with tenure, the President
and the faculty member may agree to a contract containing special conditions. The terms
of such a contract, including performance standards, dates of periodic review, review
procedures, possible remedies in case standards are not met, etc., are subject to mutual
agreement between the faculty member and the President.

TEMPORARY APPOINTMENTS [B-1]
Temporary appointments of one ea
through 2.3.13 for various reaso/ . r of l~ss may be made to faculty titles listed in Sections 2.3.4
fill positions funded by other tha ~t'"cludmg to appoint faculty members as visiting professors, to
or whenever_an appointment ha~ to ~~e-appropriated funds, to replace faculty members on leave,
. made so late that normal search procedures cannot be
followed. With the exception of a
members on such appointments !~ointments ~ade without a normal search procedure, faculty
agreeable to the faculty member
be reappointed for a second or third year if mutually
appoint~ents shall not lead to ten:~e th e department and college involved. Temporary
except m the case of faculty with
· They s~all not exceed a total of three consecutive years
temporary appointments are not
adJ~nct, or clinical titles. Faculty members with .
0 notice of non-renewal of their appointments.

Probationary Faculty. [B-1 ,23,24] Probationary faculty members receive an annual
contract, issued each year by the ProvosWPHS. This contract provides information about
their tenure status, rank, salary and term of service. It is signed by the faculty member
and returned to the Faculty Contracts Office.

:~t~:=~ct
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SECTION 4.0
FACULTY REVIEWS

(b)

As part of the review, the chair shall arrange for the faculty me~ber·~ teaching to_be
observed review the faculty member's assembled file and obtain wntten evaluations
of the me mber's performance from the tenured faculty. The evaluation ?f_all
components (teaching, scholarly works, service, and personal charactenst1~) shall be
summarized by the chair in the written annual review provided
th~ probatI~nary
faculty member. If earlier reviews have identified specific de~c1enc1es, special .
attention should be paid to the progress made toward remedying them . The chair
shaU dis.c uss each annual review report with the probationary member befo_re the end
of the Spring semester. The probationary member shall acknowledge receipt of the
report and may provide a written response. This report and any response shall be
filed with the department and the college/school.
1

4.1

INTRODUCTION [B-2,3, 19]

t?

One of the most important responsibilities of tenured faculty and department chairs is their
participation in the procedures for formal review of colleagues. It is a fundamental principle
that, when a faculty member's academic performance and qualifications are reviewed, the
process is to be conducted objectively by their peers and the faculty are guaranteed due
process as set forth in this Handbook. There are six types of review: (1) the annual review
of probationary faculty, (2) the mid-probationary review, (3) tenure review, (4) the review for
advancement in rank (promotion) , (5) the annual review of tenured faculty (i.e., post-tenure
review), and (6) the annual review of continuing non-tenure-track faculty (i.e., clinician
educators and lecturers). Mid-probationary, tenure, and promotion reviews, in contrast to
annual reviews, necessarily involve evaluation of performance at three levels: the
department, the college/school, and the University (i.e., the Offices of the Provost or VPHS).

(a)

(b)

4.2

4.2.4

Discontinuance of Probationary Appointment. [B-4,5] Probat~onary faculty '!lembers serve
on annual contracts. A decision as to whether the contract will be renewed Is made_as the
result of a review of the faculty member's performance. In case of a recom~endat1on of
non-renewal made at a point other than at the mid-probationary or_ tenure revI~w, the
faculty member must be notified immediately _in writing by the chair who shall include a
statement of the reasons. This recommendation , and any response of the faculty member,
shall be reviewed by the dean. The dean's recommendation is forwarded to the office of
the Provost/VPHS and the final decision is ma~e by the Pro_v,osWPHS. The _faculty
member shall have 1o working days from receipt of the chairs recommendation and
statement of reasons to respond for consideration by the dean. Th~ faculty member shall
also have 1o working days from receipt of the dean's recommendation to respond f~r
consideration by the ProvosWPHS. The proba~ionary facul~y member whos~ appointment
is to be discontinued is entitled to the notice penods or terminal contract requirement
specified in section 3.2.1 . (See Section 5.4 for termination of the employment of a
probationary faculty member during a contract year.)

4.2.5

Appeal to the Academic Freedom and Tenure Committee or PresidAent.d[B- 7_1 ;he ~i~lty
member may appeal the final decision by the Provost/VPHS t~ the ca em,c . ree
and Tenure Committee on grounds that the decision to discontrnue _the p~obat,ona~ ..
appointment involved academic freedom violations, improper cons1derat1ons or preJud1c1al
violation of Handbook procedures (Section 6.0). The faculty member may appeal a
negative decision to the President on any other grounds.

Tenure and promotion recommendations made by the department, through the department
chair, will be given primary consideration in this procedure (see Introductory Note
concerning use of the term department). These recommendations are reviewed by
academic officers and forwarded with their recommendations to the Provost/VPHS who
makes the decision on tenure and promotion. Ultimate decisions in matters of appointment
and promotion in rank are made on the authority of the Board of Regents.

ANNUAL REVIEW OF PROBATIONARY FACULTY [B-2]

4.2.1

4.2.2

4.2.3

P~rpos~. The ~urpose of the annual review is to provide the probationary faculty member
wntten information about his or her performance in the department, identifying both
strengths and weaknesses. The review entails cumulative evaluation of the faculty
member's achievements and progress toward tenure.
Timetable. The annual review for each probationary faculty member must be initiated and
compl~ted by the ?epartment chair during the Spring semester of each academic year_ of
probatio~ary appointment. An annual review will not be conducted during the academic
year ~esignated f~r ~id-probationary or tenure review. Faculty members whose .
appointments begin in the Spring semester will have their first annual reviews dunng th e
following Spring semester so that annual reviews of all faculty occur at the same time of
year.

4.3

GENERAL SEQUENCE AND PROCEDURES FOR MID-PROBATIONARY, TENURE AND
PROMOTION REVIEWS
·
·
t enure and promotion reviews are set forth
The sequence and procedures for m1d-probat1onary,
below.

Procedur~s. [~EW] The annual review is conducted by the department chair, in
~nsutt~tion w~th at least the tenured members of faculty in the department and, where
5
ppropnate, with any other faculty who are well acquainted with the probationary member'
work.
(a)

In prep~ration for the annual review, the faculty member shall assemble a file
containing:

<!~

a st andard form curriculum vitae

4.3.1

Departmental Review and Recommendations. [B-2,3] The department chair, i;
1
consultation with at least the tenured members of the department, conducts a_ orma .
review of the faculty member's achievements in te~ch~ng, research/sch?l~~hrtc~:~:
work, service, and personal characteristics. Th~ cnt~na are_pres~nted rn rs account of
and in any supplemental policies within academic units. This review shall take ~
the annual reviews of the faculty member. Tenure~ membe~ ~f th e d~partmensi~~: or
expected to submit written evaluations of the candidate and mdrca~e eith er a po
negative mid-probationary, tenure and/or promotion recommendation .

(u) class~oom materials, teaching evaluations, and other materials reflecting on
teaching performance
(!ii) copies of any scholarly works completed or submitted during the previous year
((iv)) a ~atement of self-evaluation based upon goals set for the previous year
v a statement setting goals for the coming year

Draft of Revisions Recommend
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(a)

. . 1 d d · the member's dossier The report
The chair shall prepare a report th a~ rs me u e m d'd t external lette~ as required ,
. ed from
shall summarize the faculty evaluations of the can , a e,
teaching evaluations and other documented evid~nce. lnfom:iation_acquir . t
interviews shall be summarized in writing an~ venfied by the intervrewe~ pno;n~
inclusion in the dossier. The chair includes hrs or her personal observations
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evaluation and, based upon documented information, the chair makes a positive or
negative recommendation.
(b)

4.3.6

The chair shall discuss the review and recommendation with the faculty member.
Thereafter, the department chair shall forward the candidate's dossier, written
documentation of the department's review, including copies of the evaluations by all
faculty members, any external evaluations, and the chair's report and
recommendation to the dean of the college/school. At the same time, the faculty
member shall be advised in writing whether the recommendation is positive or
negative. If the recommendation is negative, a copy of the chair's report, internal
peer reviews and external letters (all redacted as necessary to preserve
confidentiality) shall be furnished to the candidate.

. t.
4.3.7

4.3.2

4.3.3

4.3.4.

Review by the Dean. [B-3) The college dean reviews the candidate's dossier and the
chair's recommendation and provides a written assessment and recommendation for
promotion, continuation (mid-probationary review), or tenure and promotion. The dean
shall normally abide by the chair's recommendation. The dean shall forward the
assessment and recommendation together with the entire dossier to the office of the
ProvosWPHS. If the dean's recommendation is negative, or conflicts with the chair's
recommendation, a copy of the dean's letter (redacted as necessary to preserve
confidentiality) shall be provided to the candidate and the department chair. In a case
where the dean decides not to follow the chair's recommendation the chair shall have10
working d~ys to present an appeal to the Associate Provost (for ~ses of faculty in the
Health Sciences Center, this does not apply; see Sections 4.3.4 through 4.3.6).
Re~iew by the A~ociate Provost. [B-3] The associate provost for academic affairs
reviews the candidate's dossier and the recommendations of the chair and the dean. The
associate provost shall provide a written recommendation to the Provost. If the associate
provost recommendation is negative, a copy of the recommendation (redacted as
necessary to preserve confidentiality) shall be concurrently provided to the faculty
member, the dean, and the chair. (This step is omitted for faculty in the Health Sciences
Center.)

(b)

The_ Provost reviews the faculty member's dossier and the recommendations of th e
chair, dean, and associate provost. The final decision shall be made by the Provost .
If th e Provost considers not following a recommendation in which the associate
provost, the dean and the chair have concurred (or if there is a conflict in the
re~~m~e nd ations made by these officers), the Provost shall immediately and in
~ntmg mfon:n the faculty member and the officers involved in the decision and
include a wn~en statement of reasons. The faculty member and the officers involved
have 1Ow?~ing days to present their views to the Provost before the Provost makes
a final dec1s1on.
~he Provost provides written notification of the decision to the faculty member no
~ter th an June 30th of the review year, exercising the personnel authority of th e
teegents d~lega~ed by them for this purpose. In the case of mid-probationary a~d ed
revie~, if the decision b~ the Provost is negative, a terminal contract i~ 155~he
following year. If a negative decision is not made by the June 30 deadline,
f
acuity member is enrtl
..
1 ed t o an add1t1onal
terminal year contract.

fo~~=

4.3.5

4.4

.
· WS
Review and D · ·
facult doss· ec1s1on by the Vice President for Health Sciences. [B-3) The VPHS rev1~h
Scien~s c~~:ran~~h~~~mmendations of the chair and dean for faculty in the H~~ is
identical to the ·
e
s_mak~s the final decision. In all other aspects, the revie
process descnbed in Section 4.3.4 for the Provost.
Draft of Revisions Recommended b the
.
Y
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Appeal to the Academic Freedom and Tenure Committee or President. [B-3_, 7] The faculty
member may appeal the final decision by the Provost/VPHS to the Academic Freedom
and Tenure Committee on grounds that the mid-probationary, tenure or promotion review
involved academic freedom violations, improper considerations or prejudicial violation of
Handbook procedures (Section 6). The faculty member may appeal a negative decision to
the President on other grounds.

GENERAL POLICIES RELATING TO FACULTY REVIEWS
The following general policies apply to mid-probationary, tenure , and promotion reviews, unless
otherwise specified in this Handbook.

4.4.1

Confidential Materials. [NEW] Internal peer evaluations of a faculty member, student
evaluations and letters received from reviewers outside the University are added to the
faculty me~ber's dossier by the department chair, but they shall be kept confidential from
the faculty member. Upon request by the faculty member, the chair shall furnish a copy of
such evaluations, letters, and written summaries of telephone calls and perso~al_
interviews, without identifying the authors (i.e ., redacted to preserve confidentiality) .

4.4.2

Evaluations by Untenured Faculty. [B-2,3] At the discretion of the t~nured faculty of the
department, untenured faculty may participate in reviews. The chair's report shall
distinguish between the evaluations and votes of the tenured faculty, on the one ha_nd , and
those of the untenured faculty, on the other. Untenured faculty members may decline to
participate in the review without penalty.

4.4.3

Absent Faculty. [NEW] Faculty absent from campus at the time ~fa mid-probationary,
tenure or promotion review of a departmental colleague ~hall be inf?~ed ~f the
upcom'ing review by the department chair with sufficient time to part1c1pate 1f they so

Review and Decision by the Provost. [B-3]
(a)

Negative Recommendations. [B-3) If at any level of review, the recommendation is
negative, the faculty member shall be given a copy of the negative recommendation and
may request a copy of all other reports, recommendations and internal peer reviews and
external letters (all redacted as necessary to preserve confidentiality). The faculty
member shall have 10 working days after receipt of such materials, if requested , to
present his/her views to the next level of review before the next recommendation , or the
final decision, is made. In addition, if the ProvosWPHS makes a negative decision , the
faculty member may request reconsideration by the Provost/VPHS. Such request shall be
made in writing by July 15. The ProvosWPHS shall respond within 10 working days of
receiving the request.

choose.

4.4.4

Reliance on Personal Knowledge. [NEW] Academic officers with r~sponsibilities for the
review of faculty members may consult any perso~ or call up~~ their personal knowledge
of the candidate in formulating their recommendations or dec1s1ons. To the extent ~hat .
they rely on information not already documented in the d?ssier, t~ey shall so ~ate _m th e 1r
written report and explain the nature and ~ource ~f sue~ in~ormat1on a_nd obtain wntten
confirmation of orally transmitted information for inclusion m the dossier.

4.4.5

F acuity Advisory committees. [B-9 ,11] Academic officers with responsibilities_for the
review of faculty members are encouraged to appoint experienced faculty adviso~ t
committees. If advisory committees are used, t_hey shall have acce~s to th_e comp e e
dossier of the faculty member. Advisory committees shall commurn~te wi th th e
candidate or chairs only through the academic officer whom they advise and shall not
discuss the consideration outside committee meetings.

Draft.of Revisions Recommended by the Committee on Academic Freedom and Tenure, October 26, 1998.
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Statem~nt of Reasons. [B-3] All written recommendations shall include a stat
supporting reasons.
ement of
4.5.4

4.4.7

4 .4.S

Directing Questions Arising During Review to Chair [NEW] Acade · ffi
advisory
·tt
· •
·
mic o rcers and
. ~omm, ees cons1denng matters of promotion and tenure shall co
·
•
the ~hair rf_there are m~jor fau!ts or omissions in the dossier or if significan~:~~:~: : th
possible _m,sunderstand!ngs anse. In such circumstances, the chair shall discuss
substantive problems wrth the candidate and department faculty as appropriate.
Procedural Co~sistency. [NEW] Where departments are given discretion to choose

~:~~; ;;~;1pa~ve prtoced1_ures in this Handbook, such discretion shall be exercised as a
a men po rcy and not on a case-by-case basis.

4.5

PNRDEPARATION OF THE DOSSIER FOR MID-PROBATIONARY TENURE
A
PROMOTION REVIEWS
I

4.5.1

4.6

Adding M~terial to ~he Dossier. [NEW] The substantive record for the faculty candidate is
the ma_tena~ consolidated by the department chair in the dossier. As the review proceeds,
the ~mversrty officer at each level adds any written response received from the faculty
candidate or officer(s) at lower level(s) to the dossier as well as his or her own
rec?rnmendation. If any substantive material is introduced at a higher administrative
review, the candidate, chair and dean (if appropriate) shall be furnished copies. If
necessary to preserve confidentiality, material provided to the candidate shall be redacted
and the candidate shall have 5working days to submit written comments if desired.

SPECIFIC PROVISIONS FOR MIO-PROBATIONARY REVIEW
4.6.1

Purpose and Standards. [B-2,3]

'

(a)

The purpose of the mid-probationary review is to enable the department to evaluate
progress towards tenure, to inform the probationary faculty member of his or her
strengths and weaknesses, and to decide whether or not to continue the faculty
member's appointment. The review entails evaluation of the faculty member's
achievements in the four categories of teaching , scholarly work, service and personal
characteristics, according to the standards specified in this Handbook and the criteria
of the academic unit.

(b)

The mid-probationary review requires identification of the specific areas of strength
and weakness demonstrated by the faculty member and the evidence supporting
conclusions to that effect. The aim of the required identification of areas of strength
and weakness is to give the faculty member a clear picture of the performance levels
by which he or she is to be judged and offer the opportunity to correct any noted
deficiencies prior to subsequent reviews. The existence of some identified
deficiencies in this review are considered normal, as it is not anticipated that the
probationary member will have fully attained the standards required for the award of
tenure by the time of the mid-probationary review.

(c)

For a positive mid-probationary review there should be demonstrated progress toward
competence or effectiveness in all four evaluation categories. If the University
concludes that insufficient progress towards tenure has been made and that
deficiencies are unlikely to be corrected in the time remaining before the tenure
decision , then a negative mid-probationary decision is both appropriate and
necessary.

er

Content. [NEW] The dossier is a c0 II
faculty member's accomplish
t . e t0n ?f documents that summarize and evaluate a
evidence of erson
men_s m teachr~g , scholarly work, and service and contain
each level oithe re:::;d professional effect~ve~ess. It is the foundation for evaluation at
within each unit comb· procfs~. The org~mzation of the dossier shall be standardized
appropriate to the d. !n:_ng c anty, convenience , and effectiveness in a manner
rscip me. The faculty member shall provide the following elements:
(i)

:cs~:!i~;~~!~ th e faculty member of professional goals and progress toward

(!!~

a complete and' current curriculum vitae and
(rn) a systematic collection of
f
·
'
.
achievements in the ev I P~~ essronal ~atenals documenting the faculty member's
(3) service.
a ua ,on categones of (1) teaching ; (2) scholarly work; and
(a)

Student teaching evaluati
h 11
.
types of courses or studeins s a be included an~ organized to reflect the various
included. The dossier h :rta~ght. Peer evaluations of teaching shall also be
proposals, and a ers s a me ude th0 se b?oks, offprints, manuscripts, research
scholarly contribuiion p~se~ted at profess1ona_l meetings that best represent
creative works ma
ivr_ews of such rnatenals, including reviews of juried
_
e included. The faculty member shall provide a table of
contents, which th/ch
faculty member are coairs, rgtns to acknowl~dge that materials received from the
mp e e and appropnate.

:i~?

4.5.2

4.5.3

External Letters. [NEW] When
.
promotion, or for mid-probation extern~I re_view letters are required (i.e. , for tenure or
suggest potential reviewers t t~ry re~rew m sorn_e ~epartrnents), the candidate shall
shall identify additional re . 0 e chair. The chair, m consultation with tenured faculty,
or creative artists and criti::ers. The chair shall select reputable scholars, researchers_,
research or creative work W ~o ~n eval~ate the candidate's contributions to scholarship,
statement of the general ~xper:~~ mst ruct,ons to external reviewers shall include a
a rons of the department and a curriculum vitae. Such
external review letters shall
be advised that the Universi~ ~dded to the dossier by the chair. External reviewers shall
the extent permitted b I
Y wrll end eavor to keep the reviewer's identity confidential, to
yaw.
Timetable. [B-3] In the S .
.
probationary, tenure or pra~~-seme~er before the faculty member is scheduled for mici·
member to discuss the ass ~fn review, the department chair shall meet with the facuttY
the candidate shall submit ~hm / 0 ~ th e dossier.. By early September of the revieV.: year,
process, peer evaluators with~ ~hss,er ~o th~ chair. During the confidential evaluation
'" e Umvers,ty shall have access to the dossier and to th e
external reviews.

Draft of Revisions Reco
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4.6.2

Timetable. [B-2,3] This review shall occur at the approximate mid-point of the faculty
member's probationary period at the University. The year of a probationary faculty
member's mid-probationary review shall be specified in writing at the time of appointment
to probationary status. If, as a result of a mid-probationary review, it is decided that a
faculty member should not be continued , written notice shall be provided by June 30 and
the faculty member shall be given a terminal contract for an additional year.

4.6.3

Procedures. The sequence and procedures for the mid-probationary review are as set
forth in Section 4.3 above.

4.6.4

External Letters. [NEW] If a department requires external letters of evaluation for midprobationary reviews, this must be stated in a written departmental policy.

4.6.5

Fiscal and Programmatic Contingencies. [B-1,4] The mid-probationary review process
may take into account the programmatic and fiscal needs of the department, the
college/school, and the University. Should programmatic changes or fiscal emergency be
the sole reason for a decision not to continue the appointment of a probationary f acuity
Draft of Revisions Recommended by the Committee on Academic Freedom and Tenure, October 26, 1998.
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member, then the department, college/school, and the University shall explain in writing
the exact nature of these circumstances.
(a)

(b)

4.7

Should the concerned unit's circumstances require that a faculty member judged
worthy of retention be released from service, the ProvostNPHS shall notify the
Academic Freedom and Tenure Committee in writing and explain the unit's or the
administration's plans for the academic and fiscal disposition of the position held by
the faculty member under review.

4.7.5

4.8

SPECIFIC PROVISIONS FOR ADVANCEMENT IN RANK: PROMOTIONS
4.8.1

A faculty member who is released from service because a position is being
discontinued, shifted within a department or to another department or college/school
is issued a notice contract for one additional year of employment.

SPECIFIC PROVISIONS FOR TENURE REVIEW
4.7.1

4.8.2

~urpose of th e_Tenure Re_view and Standards for Tenure. [NEW] The awarding of tenure
is th e most senous comm_Itment the department, college/school, and University make to a
~ac~lty mer:nber.. Tenure Is a privilege, not a right, and is awarded only after the most
enous dehbera~ion and review. The tenure review consists of evaluation of the faculty
member's teaching, scholarly work, service and personal characteristics according to th e
st and ard s ~pecified in this Handbook and the criteria of the academic unit. For a poSitive
!enure review, th e faculty member shall have demonstrated competence or effectiveness
m all f~u~ areas, and excellence in either teaching or scholarly work Faculty in the School
M~~icme are required to demonstrate excellence in two of the foliowing categories of
t eac mg, scholarly_work, or service/administration as described in the Medical School
enure and promotion guidelines.

4.8.3

4.7.4

d
• · -r ted
Timetable [B-3] A rev·
b th d ·
iew an report on a candidate's acceptability for tenure Is im ia
p~ob!io~~artme~t in th e Fall semester of the final year of the faculty member's
.
Notificationryo~~ot The fa~ulty member's contract identifies the year for tenure revie~an
June 3oth of that\!~~re review decision by the ProvosWPHS shall be made no later
t forth in
Procedures. [B-2 3] The
Section 4.3, abo~e. The se_q~ence ~nd proce~ures for the tenure revie~ are as se taken
into consideration d .
m!d probationary review report and annual reviews must be
unng this process.
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Timetable for promotion to associate profess?r: Th~ anticipated l~ngth of service in
the rank of assistant professor is six years, with review for pro~otIon to the rank of
associate professor at the beginning of the sixth year. The review proce~ for
advancement to associate professor is normally conducted at the same t1me _as the
review for tenure (i.e., Fall semester of the final academic year of the probat_1onary
period) . Recommendations for promotion in less time are to be caref_ully we1gh~d and
justified. Notification of the outcome of the review shall be made dunng the Spnng
semester no later than June 3oth of that year.

Promotion to Professor. [B-19-21] Qualifications for promotion to the ran~ of professor
include attainment of high standards in teaching, scholarly work, and s:rvice to the
University or profession. Promotion indicates that the faculty member 1~ of ~mparabl~
stature with others in his or her field at the same rank in comparable universities. s _
ervice
in a given rank for any number of years is not in itself a sufficient reason for promotion to
professor.
(a)

4.8.4

Decisions to promote a faculty member are made after a thorough evaluation of his
or her performance in all the areas of faculty prof~ssional _activ_ities_and the
corresponding categories of performance evaluation ~pec1fie~ m_this H~ndbook. The
candidate's performance is judged by all recommending part!es m the light of the
categories and definitions set forth in this Handbook, the assignments of the
candidate, and any special conditions pertaining to the candidate's appointment.

Promotion to Associate Professor. [B-4, 19-21] It is the policy of the University that tenure
and promotion to the rank of associate professor will normally be granted together. A
candidate for tenure who does not already hold the rank of associate professor shal_l .
simultaneously be considered for promotion to the ~ssociate r~~k. A favorable ~ec1s1on on
promotion to associate rank shall normally be a basic prerequIsIte _for the a~a-~m_g of
tenure. Requests for departures from this policy must be made pnor to the Irnt1at1on of the
tenure or promotion review process with the concurrence of the department, the dean , and
the ProvosWPHS.
(a)

t
4.7.3

Purpose. (NEW] The promotion process is the mechanism by which the University
promotes and recognizes the professional development of faculty memt>E:rs, an~ ther:eby ,_
maintains the quality of the University. A description of the faculty ranks Is provided m this
Handbook (Section 2.0) to set a framework for the promotion process. The promotion
review consists of evaluation of the faculty member's teaching , scholarly work, service and
personal characteristics (Section 1.0), according to the standards specified in this .
Handbook and the criteria of the academic unit, both as appropriate for the promotion
level.· · •
(a)

Purposes of the Tenure System. [B-11 ,12] The academic freedom of teachers and
scholars is the means by which society is protected from hindrances to the search for
knowledge and from limits on the dissemination of knowledge. The system of tenure for
faculty members is the preeminent means of fostering and protecting academic freedom of
the fa~ulty. The tenure system consists of rules and procedures that establish an
esse_nt1~lly self-_regulated body of scholars, researchers, and creative artists enjoying the
continuity of existence and economic security within which academic freedom is both
fostered and protected. The protection of academic freedom shall be extended to all
m~mbe_rs of the faculty during their terms of appointment. The tenured faculty of a
~rnvers!ty serve the institution by providing continuity to the university and to its mission of
instruct,?~·- ~cholarly work, and service. The awarding of tenure carries both benefits and
respons1_
b1ht1es to the individual so recognized . As the 1940 Statement of Principles on
Academic Freedom and Tenure of the American Association of University Professors
(AAUP) notes,_ "fr~ed?m _and economic security, hence tenure, are indispensable to the
success_ 0
mst1tut1on m fulfilling its obligations to its students and to society." It is the
responsi~ihty of faculty members, supported by the tenure system, to use the opportunities
!hus provided for the adva~cement of the purposes of the University and of the community
it serves. These purposes include teaching, scholarly work, and service.

!_an

4.7.2

External Letters. [NEW] External letters of evaluation are required as part of tenure
reviews. Procedures for obtaining external letters are provided above in Section 4.5.2.

Timetable for promotion to professor: The anticipate~ length of service in th e ra~k of
associate professor prior to consideration for promotion to the rank of professor is at
least five years. Recommendations for promotion in less time must be careful!~
weighed and justified. The review for advancement in rank to that of pr~fe~or is
initiated during the Fall semester. Notification of the outcome of the review is made
during the Spring semester no later than June 3oth of that year.

Procedures for Advancement in Rank. [B-19-21] The sequ~nce an_d proced~res f~r th e
review of advancement in rank (promotion) are as set forth m Section 4 .3, wi th th
following additions:
Draft· of Revisions Recommended by the Committee on Academic Freedom and Tenure, October 26 , 1998·
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(a)

(b) ~~•d~~~~::t.:~:1!: ~i:~~•~:~~:.:ri:~~:f~~~•fi~;~t~:~~=It~~n~:~:z.:hin
(c)

engage in original research. Section 1.0 also stresses the need for service in the
department, the University, and one's discipline, particularly by senior members of the
faculty. (Reviews from outside the University, as suggested in Section 1.0, shall not
normally be included in annual and more formal post-tenure reviews described in Sections
4.9.5 and 4.9.7.)

The process begins in the Fall semester when the candidate re
•
.
by the ~epartment chair. A dossier is presented by the candidai~~!s~n~~der~~ron
~cco~d1~g to depa_
rtmen_t policy. The candidate has the right to withdraw ~~s e~~ ~on
ossier rom consideration at any point in the review process.
er

4.9.5

Ji~~u':s~:n~i:h~u~=~~1:he outcome of the review w!th the faculty member. After this
chair forwards the re!o;~:~~~:~acnhdo::~~;th~raw: his or her request. not, the
4.3.1).
s oss1er to the dean (Section

!f

(d)

4.9

The ProvosWPHS shall co
·
.
..
member the departme t hm_mumcate m wntmg the final decision to the faculty
effective' immediately unpo~ ~r afnd colt llege dean. If promotion is awarded, it is
e acu Y member's acceptance of the next contract.

POST-TENURE REVIEW (Regents Policy Manual, 5.16)
(Suggested changes from the p 0 r
icy as adopted by the Regents are noted in braces { })
{Adopted by the Board of Regents M 1
, ay 6, 1997, Regents Policy Manual, Section 5.16.

4.9.1

Introduction. [NEW] The Post Te
.
.
members will receive an ann I nu_re Review Polley assures that all tenured faculty
identified whose past year's u~ review. As a result ?f this review, faculty members are
one or more areas. Faculty pe ~rr;1anc~ has been either exceptionally good or deficient in
determined by each colle e/!p~cia achievement shall be rewarded in a manner
annual reviews with ident~ed c ool. For a facul!Y m_e mber who receives two successive
provides a mechanism to e·th uncorrected deficiencies, the Post-Tenure Review policy
reviews or (b) establish a r~m e~~a( overturn the findin~s of deficiency in the annual
e ia program for correcting the deficiencies.}

4.9.2

General Principles. A tenured r
who performs inadequately sh P 1~fessor who performs well should be rewarded, and one
dismissal. The purpose of The°~ . see~ or accept hel~ and improve or be subject to
determine levels of perform
mve':5ity of New Mexico's post-tenure review is to
expressed in the {Faculty E~nf~ efficient!~, ~quitably, and in conformity with tenure rights
the U.S. Constitution.
p yment Poltcies} and guaranteed by the Contract Clause of

4.9.3

Dat_a Collection. Biographical u
pdateS, st udent evaluations of teaching (supplemented by
penodic but not necessaril
ex~ptions, as in the Medi~~~c~~ peer eval~ations of teaching), and (with necessary
r~q_u~red annually of all facult i ,°')_evaluations for salary recommendations shall be
d!v1s1ons may also Wish to r Y,. nc_udmg te_nured professors. Some departments and
biographical update form ~UI~~ mfo~ation more detailed than in the current
the coming year.
·
e iographical update shall include space for objectives for

4.9.4

Perf~~ance Criteria. Deans shall r
.
t
of cntena and procedures i
equire each department or division to file a statemen
members. The criteria andor annual evaluation of the performance of tenured faculty
reflect the service prevailin p~~cedu~es _shall be consistent with the Faculty Handbook,
approval of the departmentgor ~h~ ~iscipline and the department or division, and have th8
proce~ures shall include an an~ivisio~ faculty and the dean. At a minimum, the
des~nbes good teaching and Oual wntten evaluation, as described below. Section 1-0
ones original research in imp~rtf~ resea~ch at _some length, including the importance of
.
g new ideas m the classroom and inspiring students to

Draft of Revisions R
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Annual Reviews: Each department shall conduct an annual review of each tenured faculty
member's teaching, scholarly work, and service. This review, which may be combined
with salary review and may be performed by the chair or the chair and a committee of
tenured faculty, shall be in writing (normally 50 to 100 words for most faculty, more for
those with special achievements or identified deficiencies) and contain a description and
. critique of performance during the past year and performance goals for the coming year. It
shall be discussed with the faculty member if there are deficiencies. Two copies of the
annual review, signed by the chair, shall be given to the faculty member, one to be signed
as acknowledgment of receipt and returned to the chair. A faculty member who disagrees
with the review may add a comment or rebuttal. The review and any such statement shall
be placed in the faculty member's personnel file. The faculty member, in addition, may
appeal the chair's evaluation to the dean. At any point in these or subsequent
proceedings, the faculty member shall have access to aggregate information concerning
the teaching evaluations, publications, grants, etc., of the department as a whole for
purposes of comparison . {Aggregate information shall be determined by each department
and will contain, at a minimum, summary data of faculty activities in the areas of teaching,
scholarly work and service. In the collection of aggregate data, confidentiality shall be
protected to the extent provided by law.}
(a)

Administrators who hold tenured faculty rank shall also be reviewed on the
performance of their faculty duties (teaching , research , service). The manner in
which the chair and other administrators are reviewed shall be decided by an
agreement between the dean and tenured faculty in the unit, in a manner consistent
with the intent of this document. Administrators who have no assigned faculty duties
within the department will not be reviewed under this policy.

4.9.6

Reports to Deans. Each department shall annually provide the dean with summaries of
the reviews of all faculty members (normally no more than 50 words for most faculty, more
for those with special achievements or identified deficiencies) and the full text of any
comment or rebuttal. The summaries shall include the special achievements or identified
deficiencies of individual faculty members. Merit, as determined in annual salary reviews,
shall be the primary criterion for raises. In the case of special achievement, the summary
shall state the rewards to be provided. The dean or a college committee shall participate
in the merit award for special achievement. In the case of deficiency, the summary shall
suggest remedies, and the chair and the dean shall monitor improvements. If the dean
disagrees with the chair's evaluation, he or she shall so inform the chair and the faculty
member.

4.9.7

More Complete Reviews. If in the judgment of the chair the annual review for any faculty
members shows a serious deficiency that has continued for two consecutive years, the
chair shall inform the faculty member. One of two possible courses of action shall follow:
(a)

(b)

The faculty member may request that the chair submit his or her findings to the other
tenured faculty members for consideration in a more complete review during the
following year, or
If the faculty member does not request the review, the chair may initiate such a
review with the concurrence of a majority of the tenured faculty in the department.

The more complete review shall be similar to the mid-probationary review described in the
Handbook, with the aim of identifying strengths and weaknesses. This review shall be
Draft of Revisions Recommended by the Committee on Academic Freedom and Tenure, October 26, 1998.
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undertaken by the chair with a committee of at least three tenured facult me
ch~sen by the tenured faculty. If they find that the faculty member's peJorm:be~
senous~y deficient, the member shall be so informed and a statement of the d ~ .1s not
placed in t~e file. If serious deficiency is found, a specific remedial program s~~~i~n
develo~ed in consultation with the faculty member, including procedures criteria fo~
evaluating progress_, and a reasonable timetable. The results of the program shall be
reporte~ by the chair to the dean. If the dean concludes, after consulting the colle e
~r~m_ot10~ and te_nure committee {or other advisory committee if any} that seriou~
e 1c1enc1es persist, he or she shall so inform the ProvosWPHS.
'
4.9.8

4.9.9

Enhancement_ Programs. Whether or not a tenured faculty member acce ts a
~~~o~mf;dation to participate in a teaching or {scholarly work} enhance!ent program
afterw e er or not th ~ mem~er performs well in the program, he or she shall be judged,
a reasonable penod of time, on subsequent classroom and {scholarly work}
pe rtormance.
:dividua_l Reque st for ~eview. Any faculty member who feels that two or more
a~~~cil~~~em:nn~~~/~~iews hav_e inaccurately con~eyed his or her professional
initiating the more c
vletconta!ned othe~ substantial deficiencies shall have the option of
omp e e review described above.

4.9.1 0 Frequency of Review The mo
•
1
member more freque~tly th
re comp ete review shall not be initiated for any faculty
an once every five years.
4.9.11 Review by the Academic Fr d
professional deficiencies ar ee 0 ~ and Tenure Committee. If a tenured faculty member's
have been uncorrected at t e consider~d by the ProvosWPHS to be very serious and to .
evidence that the faculty mhe ~n~lusion of the agreed time period, and, further, if there 1s
tenure and that his or her a e~ er _s performance ~as deteriorated since the award of
President of the Universit ca e'!li_c_ performance Is now typically unsatisfactory, the
faculty member for ca
Y shdall initiate the process specified in Section 6.0 for removing a
use un er the procedures and standards set forth in that section.

5.2.2

5.3

(b)

A faculty member may properly give notice after May 15 but within 1O days after
receiving the contract (1) if it is not in the member's hands in time to meet the normal
time requirements and (2) if the member is not satisfied with the terms and conditions
of the offered contract.

Retirement [C-8,9) The date of retirement shall normally be the end of the contract year
or the end of a semester, and shall be negotiated between the faculty member and the
administrative unit. Appropriate State statutes and State and University regulations and
policies regarding retirement shall be consulted.

5.3.1

General. [B-5] The services of a faculty member having tenure shall be terminated only
for one of the following reasons: (1) adequate cause, (2) bona fide financial exigencies of
the University, (3) bona fide discontinuance of a program or department of instruction , or
(4) health reasons. Termination decisions shall not interfere with any retirement benefits
for which a faculty member may be eligible. No faculty member shall be retired
involuntarily unless such action is authorized by statute or by this Handbook. The process
for dismissal of a tenured faculty member is described in Section 6.0.

5.3.2

Adequate Cause. [8-5] Adequate cause for termination of a faculty member with tenure
consists of academic incompetence, neglect of duty, serious violation of University policy,
commission of a serious crime, loss of medical licensure or clinical privileges, or other
serious professional or ethical deficiencies. Adequate cause may be determined in several
ways, including admission, conviction by a court of law, or findings of a hearing before a
relevant University faculty-review committee such as the Academic Freedom and Tenure
Committee (Section 6.4.3, ¥Dismissal of Tenured Faculty Member").

5.3.3

Financial Exigency. (B-5] Termination of a tenured appointment may occur under
extraordinary circumstances because of a demonstrably bona fide financial exigency,
namely, an imminent financial crisis that threatens the survival of the institution as a whole
and that can not be alleviated by less drastic means. The following standards and
procedures will apply:

Th'
.
~acuity for alleged misco~duct is P~hcy _does not _appl~ to pr~posed terminati?ns of ~enured
in Section 6.0.
or violation of University policy or law, which Is provided for

UING NON-TENURE-TRACK FACULTY [NEW]

Conti~uing non-tenure-track facult
. . .
following procedures adopted b Y (lecturers and chmc1an educators) shall be reviewed annually
Y each department.

SECTION 5 O
SEPARATION FROM THE UNIVERSITY
5.1

Faculty members may terminate their appointment effective at the end of an
academic year, provided that they give notice in writing at the earliest possible
opportunity, but normally not later than May 15. Conditions for the resignation of
clinical faculty in the School of Medicine are defined in the School of Medicine
policies. Faculty members may properly request a waiver of this requirement of
notice in case of hardship or in a situation where they would otherwise be denied
substantial professional advancement or other opportunity.

UNIVERSITY-INITIATED TERMINATION OF SERVICES OF FACULTY MEMBERS
WITH TENURE.

4.9.12 Limitation on Applicabilit

4.10 ANNUAL REVIEW OF CONTIN

(a)

(1)

The exact nature of the need for termination must be substantiated in writing by the
department, the college and the Provost.

(2)

The Provost must explain the action with regard to this particular position to the
Academic Freedom and Tenure Committee and show that the plans for the academic
and fiscal disposition of the position are reasonable and that all feasible alternatives
to termination of the appointment have been pursued. The burden shall rest on the
administration to prove the existence and extent of the condition of financial
exigency.

(3)

Should the Provost decide that the University's financial crisis requires that the faculty
position in question be eliminated , shifted within the department, or shifted to another
department or college, the faculty member, department chair, and college/school

INTRODUCTION
This section refers to the ways in wh·
.
th e professional relationship between an individual faculty
me~ber and the institution may be
relationship may be initiated by the f~ssolved or suspended. The dissolution of this professional
culty member or by the institution.
FACULTY-INITIATED SEPARATION

d~h

5.2

5.2.1

Resignation [B-5]

Draft of R · ·
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dean shall _be s~ notified as early as possible, but no later than Ma 1
member will be issued a notice contract for one additional year of !mpl::~:~~ulty
(4)

5.3.4

opportunity to present the faculty member's position to the Provost prior to the
Provost making a recommendation to the President. If the President concludes that
the faculty member cannot continue satisfactorily to perform his or her normal
professional duties but the faculty member does not agree, the President shall initiate
proceedings before the Committee on Academic Freedom and Tenure to terminate
the employment of the faculty member pursuant to the procedures of this Handbook
dealing with dismissal (Section 6.4.3).

If a tenured faculty member is terminated because of a bon fi
·
•
of the University, the released faculty member's place will n~t: ;l~e~n~al exigency
repl~cement for a period of two years, unless the released facult m
Ya
declined an offer of reappointment with at least the previous ran: an~:~f:;~s

Program Discontinuance [B 5] Term·n r
f
the specified term, may ~cc~r as a re~u~t
a ~~ured appo_intme~t before the end of
or department of instruction The folio . st nad I e formal d1scontmuance of a program
·
wmg an ards and procedures will apply:

'it"~

5.4
!

,

UNIVERSITY-INITIATED TERMINATION OF CONTRACT OF A NON-TENURED
FACULTY MEMBER. [B-4,5]
(a)

The University has the discretion whether or not to renew the annual contract of probationary
or non-tenure-track faculty members (for probationary faculty, see Section 3.2.1 for notice
periods and Sections 4.2.4, 4.2.5 and 6.4.1 for rights of appeal; for continuing non-tenuretrack faculty, see Section 3.4 for notice periods).

(b)

Under the extraordinary circumstances and with proof of adequate cause as outlined in
Section 5.3.2, a non-tenured faculty member's annual contract may be terminated before its
expiration and/or without regard for the notice periods or terminal contract requirements set
forth in this Handbook. A decision to terminate a non-tenured contract under these
circumstances shall be made by the ProvosWPHS after recommendations by the cha ir and
the dean. At each administrative level, the faculty member shall be fully informed in writing
of the reasons proposed for such termination and shall be given an adequate opportunity to
respond in writing and/or orally to the ProvosWPHS prior to the final decision. The faculty
member shall have the right to appeal a termination decision by the ProvosWPHS to the
Academic Freedom and Tenure Committee on grounds within the Committee's jurisdiction
(Section 6.2); however, such appeal shall not postpone the date of termination.

<1> ~:=e~:!! d~cision to discont~nue a program or department of instruction will be
Regents
(2)

aft~~~~n~i~~~a~~~~tion~ consideration~, as determined by the Board of
Y an recommendation from the Faculty Senate.

Before the administration ·s
·
terminate an appointment Ibsues nottf to a te~ured ~acuity member of its intention to
department of instru .
ecau~e o _formal drscontmuance of a program or
member in another s~:~a~l~he U~!versrty will make ~very effort to place the faculty
facilitated by a reasonable p~srtron. If_ P!acement m another position would be
training will be offered If peno~ ?f t~arnrng_, financ!al _and other support for such
retraining, the faculty~
~osrtion _rs available wrthm the University, with or without
provision for severance ~~a e s appomtme~t then may be terminated, but only with
past and potential service. ry equitably adJusted to the faculty member's length of

ni

(3)

•
A faculty member may appe 1
discontinuance and has a ri ~ a proposed r~locatron or termination resulting from a
Tenure Committee. Th . 9 t t~ a full heann~ before the Academic Freedom and
alleged failure to satisf e issues m such ~- heanng may include the University's
Handbook. In such a
of th e cond_rtro~s specified in this section of the
9
recommendation by the F
· a determmatron by the Board of Regents (after
discontinued will be con -~culty Senate) t_hat a program or department is to be
issues will rest with th sd, e~e_d pr~sumptrvely valid, but the burden of proof on other
ea mmrstrat,on.

5.5

t{e=~~

(4)

5.3.5

Suspension is an emergency, short-term condition that can be invoked by the dean,
ProvosWPHS, or President. The faculty member suspended must be named in the suspension
order, the terms of which may vary from a directive not to meet classes to a legal exclusion from
campus. An emergency suspension order is justified only as an effort to forestall imminent harm
to the faculty member, to others, or to University property. As an emergency measure, it is
intended to serve only until more formal action may be taken to resolve the issue at hand.
Unless prohibited by law, suspension is always with pay, unless suspension is imposed as a
disciplinary measure after a full opportunity for hearing and review, in which case the suspension
may be with or without pay.

Should a program or de art
.
.
bment of mstructron b~ ~iscontinued and, within three .
years, should the pro
the University the fa~ It
e re st ored or the pos,t,on be reestablished elsewhere in
position with ~t least t~e Y me_mber must be given the opportunity to return to the
previous rank and salary.

r:m

Health Reasons [B-g]
(a)

5.6

An appointment with tenure m
.
procedures of this section b ay be terminated for health reasons, following the
member cannot continue ' tsed u~on clear and convincing evidence that the facultY
duties, that such condition~ r~factonly to perform his or her normal professional
accommodation as required b kely to be ~rmanent, and that no reasona~le
Extended sick leave or I
Y.th e Amencans with Disabilities Act is feasible.
condition requires abse eavt w, th0 ut pay are appropriate when a serious health
permanent.
nee rom faculty duties, but the condition is not expected to t,e

(b) The decision to term· t
sh aII be reached onlma ft
e th e emplo ymen t of a faculty member for health reason s
other tenured memt!~ e; th ere has been appropriate consultation with at least th e
~rov?~PHS. The fac~lt t~ department: the chair, the dean, and the
_
m wntmg by the ProvoswiHsember, or h_rs or her representative, shall be r~forrned
_
of th e basis of the proposed action and be given an
Draft of Revisions R
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SUSPENSION [B-5]

DISMISSAL OR NON-REAPPOINTMENT OF GRADUATE, TEACHING , RESEARCH , AND
SPECIAL ASSISTANTS [B-8]
(a)

,,,

No graduate, teaching, research or special assistant has a right to reappointment or to
continuance in service beyond the contract period. However, assistants have the right to be
secure from arbitrary or capricious dismissal. If an assistant is not satisfactorily performing
assigned duties, the supervisor shall so inform the assistant and point out the unsatisfactory
aspects of the work and how these should be corrected . If dismissal is contemplated after
such warning has been judged ineffective, the assistant shall be given a written statement of
the reasons for this action and have an opportunity to respond to the supervisor prior to the
final decision. The assistant may be suspended with pay by the dean of the college/school if
warranted, prior to the final decision. The assistant may appeal dismissal to any or all of the
following: the department chair, the dean of the college/school , or the Dean of Graduate
Studies.

Draft of Revisions Recommended by the Committee on Academic Freedom and Tenure, October 26, 1998
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(b)

If an as~istant who is dismissed or not reappointed alleges that the decision violates
aca_dem1c freedom or Handbook procedures, or involves improper considerations the
assistant may appeal to ~he Academic Freedom and Tenure Committee pursuant't th·
Handbook, after completing the process of administrative appeal (Section 6.2).
o is

(ii) from time to time review this statement of policy and recommend appropriate revisions
6.1.5

SECTION 6.0
ACADEMIC FREEDOM AND TENURE COMMITTEE
6.1

6.2

Effective Date and Revisions of Faculty Employment Policies. These policies and any
sub-sequent revision thereof shall become effective immediately after approval by the
University faculty and approval by the Regents and shall supersede all previous action or
statements of policy relative to academic freedom and tenure, and faculty appointment
and wam?tion.

MATTERS WHICH MAY BE APPEALED OR REFERRED TO THE COMMITTEE

COMPOSITION, ELECTION, DUTIES, AND SUPPORT OF COMMITTEE [B-9J

~~~~~~tya:~~mic Freedom and Tenure Committee (the Committee) shall consist of 13
Section ~embersh~~ shall ~e tenured members of the voting faculty. For the purpose of this
administrators above!~: ~~~I;~:~~~'io/. shall exclude departmental chairs and other academic

6.2.1

(a)

The following shall apply:
(a)

Not more than one member of
d
.
the Committee at the same tim:? epartment or equivalent unit shall serve as a member of

(b)

The _Committee may appoint its own counsel
services of such counsel.
· The University shall bear the cost of the

(c)

A quorum shall consist of seven members.

(d)

f h
.
.
.
[NEW] The office of the Seer t
support for the Committee i e ary O t ~ _Un_Ivers1ty shall provide clerical and administr~t1ve
members of the faculty th~ ~~,u~i~g fa~illtatmg the communication of the Committee with
as a repository of info~aro mdinist ration and the Board of Regents and others, and serving
1 nan records relevant to the Committee
Nominations [B-9J Norn·
the University Secretary. ma 10ns of at least 14persons shall be made by mail addressed to

6.1.2

Election. [B-1 OJ
Election shall be by ma·, b 11
nominees shall be dist .Ib a ot. Ballots, accompanied by biographical sketches ?f the
faculty. Eligible fac It n uted by th e Secretary to all eligible members of the ~oting
numbered years an~ Y me~bers may vote for a maximum of six candidates in even·
numbered years and f;ven m odd-n~mbered years. The six nominees in evenmost votes shall b
e seven nominees in odd-numbered years who receive the
at the start of the
~embers of t~e committee for two-year terms commencing
called on to serv . emic year following election. The remaining nominees shall be
the terms of any
of th e v_otes they received, as replacements t~ complete
who resign from the Committee after the election.
Term. [B-1 OJ

The Academic Freedom and Tenure Committee is responsible for reviewing
significant decisions affecting faculty tenure, promotion , sabbatical leave and
employment, and determining if any of the following influenced the decision-making
process:
(i) violation of academic freedom,
(ii) improper consideration in which a decision on substantive issues was not based
upon impartial professional academic judgment and resulted in prejudice to the
faculty member, or
(ii) procedural violations of Handbook policies that resulted in prejudice to the faculty
member.

(b) Academic freedom is defined in the 1940 Statement of Principles adopted by the
American Association of University Professors (as amended from time to time) and is
the right of all members of the faculty and graduate students employed in teaching and
research positions.
(c) In reviewing allegations, the Committee shall not reverse or modify the decision of an
appropriate University officer or faculty body solely because it disagrees with the
officer's or body's academic judgment. The Committee may reverse or modify a
decision only if the decision violated the faculty member's academic freedom or was
based upon improper considerations. The Committee may judge a matter to involve
procedural violations and remand the matter to the appropriate administrative officer
with remedies and a request for reconsideration .

r

6.1.1

General. [B-6-8J

(a)

::dme
~~"rr,~~:

6.1.3

The term of service shall b
second two-year term At e two years. Committee members may be elected to a 0
has served two conse~
least one year must pass before a Committee member wh
u ive two-year terms is again eligible to serve.
Duties. [B-10J The Comm·tt
1 ee shall:
(i) discharge the funct·
.
ions assigned to it as defined herein

(d) If a faculty member wishes to appeal on grounds not within the jurisdiction of t~e
Committee, he or she may appeal a decision by the ProvosWPHS t~ the _Pres1d~nt.
Matters that can be appealed or referred to the Committee are descnbed m Section
6.2.
6.2.2

Matters Involving Dismissal

6.2.2.1

Denial of Tenure. [B-3,5, 7] If the ProvosWPHS denies tenure to a fa~lty
member and that faculty member believes that infringement of academic
freedom, improper considerations, or prejudicial violation of the procedures
specified in this Handbook occurred , the faculty member may appeal t~e
decision to the Committee. If the faculty member bases an appeal on issues
outside the jurisdiction of the Committee, he or she may present the appeal to
the President.

6.2.2.2

Dismissal of Tenured Faculty Member. [B-5,6J

(a)

r

6.1.4

Draft of Revisions R
ecommended by the Committ

(a)

If after all reasonable efforts to resolve disputes and correct problems .
h~ve failed , the University intends to proceed with terminating the services
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Committee. A current roster of the Committee is maintained by the University
of a tenured faculty member who does not
the President of the University shall fi le a ~ccelp~ th e ~erms of the action,
provided herein. The burden of proof in su hm p amt with the Committee as
President.
c cases shall be on the
(b)

6.2.3

6.2.4

Dismissal or Non-Renewal of N
annual contract of a probation! on-Tenured Faculty Member. [B-4,5] If the
renewed by the ProvosWPHS ry or other non-tenured fa?ulty member is not
probationary review or a rob ' ?r a faculty member receives a negative middismissed during th~ termpof h~tionary or other non-tenured faculty member is
believes that violation of acad is ~r ~er contra_ct and if the faculty member
prejudicial violations of the pr:cm~c reedom '. imp~oper considerations, or
faculty member may appeal th e ctu:es specified in this Handbook occurred, the
e a ion to the Committee.

6.2.2.4

Involuntary
[B-9]. If a f a?ulty member has been involuntarily retired
and
believesRetirement.
that the actio
i~proper considerations 0 ~ is ~ss~~iate? wit_h violation of academic freedom,
this Handbook the fac It preJudicial violation of the procedures specified in
(See Sections 3 5 on ~~~et~ber may appeal the decision to the Committee.
· ·
ma ion for health reasons.)

Use of Advisory Committees or Boards

.'.
6.2.4.2

6.3

6.3.1

General. [NEW]
(a)

Dis~issal of Student Assistants
proJect assistant is dismissed · [B-S] If a gradua_te, teaching , research or
academic freedom imprope and ~he st ~dent assistant believes that violation of
procedures specifi~d in this ~ consideration_s or prejudicial violation of the
m~y appeal the dismissal to t~n1book ar_
e involved in the dismissal, he or she
this context, student assista t e h cademic Freedom and Tenure committee. In
n s s all be considered faculty.

Denial of Promotion. [NEW] I
the gr~nting of promotion to f th e ProvosWPHS makes a negative decis(on on
t~at violation of academ· f a facult~ member and the faculty member believes
violation of University P:i~~edom, ,~proper c~nsiderations or prejudicial
member may appeal the d _u:es are involved in that decision, the faculty
ecision to the Committee.

t~a:r

6.2.3.2

Denial of Sabbatical L
sabbatical leave and
[NEW] If a faculty member has been denied a
freedom, improper con:d ac~lty member believes that violation of academic
specified in this Handbo' :rat,~ns or preJudicial violation of the procedures
appeal the decision to tho Care in~olved m that decision, the faculty member maY
e ommIttee.

6.2.3.3

Report of Violation of Acade .
Anyone discovering what h m,c Freed?m or Handbook Procedure. [B-8,_
9]
freedom anywhere within the or s_he b~heves to be a violation of academic .
Handbook, may proper! b _e University or of the procedures specified in this
Y nng the matter to the attention of any member of the

Discrimination Claims Involving Faculty. [NEW] If any matters in Section 6.2
involve claims of unlawful discrimination by or against a faculty member, the
case may be initially reviewed and investigated by the University Office of Equal
Opportunity (OEO). This process shall follow established University procedures
and include consultation by the director of OEO with the chair of the Academic
Freedom and Tenure committee or a designee. The investigation by the OEO
shall not exceed three months unless there are extenuating circumstances.
After conclusion of the OEO investigation, the Committee, at its discretion, may
consider the evidence obtained by and the determination of the OEO
investigation in connection with the issues before it.

COMPLAINT

The involvement of the Committee shall be initiated by a written complaint. The
complaint shall include the basis of the complaint, the underlying facts, any
supporting documentation, the names and telephone numbers of any relevant contact
people, and the desired remedy.

(b)

(c)

Matters Not Involving Dismissal
6.2.3.1

Report of Unethical Behavior by a Faculty Member. [B-1 O] If any matters in
Section 6.2 involve claims of unethical behavior by a faculty member, the case
may be referred initially by the Academic Freedom and Tenure Committee to the
Faculty Ethics and Advisory Committee for review and recommendation
(Appendix VII). The Academic Freedom and Tenure Committee will accept the
report from the Faculty Ethics and Advisory Committee and apply the
recommendations in a manner appropriate to the case before the Committee.

6.2.4.1

In cases in which grounds for terminatio
f
conviction or admission of a serious cri~eotha t~nur~d faculty member are
the faculty member's services
e resident may terminate
violation does not constitute ad~~ th~ faculty member contends that the
faculty member may appeal the P~!s~dca~.s~ for ~ev~cation ?~ tenure, the
1 ~~ s ermmat1on dec1s1on to the
Committee on that ground Te
terminated because of los~ of ~~r~d ch~1cal faculty who_se se~ices are
appeal such decision to the Boardd1~RIhcensure or hospital pnvileges may
0
Committee.
egents rather than through the

6.2.2.3

6.2.2.5

Secretary.

In the case of proposed dismissal of a faculty member with tenure , the President files
a complaint with the committee and sends a copy of the complaint to the faculty
member.
When a faculty member initiates a complaint (i.e., acts as the complainant) , a
of
the complaint shall be forwarded by the Committee to the person(s) _whose action 1s
questioned in the complaint. The individual(s) against whom allegations are made

~P~

shall be the respondent.
6.3.2

Preliminary Review. [NEW]
(a)

Upon receipt of a complaint filed by a faculty member, the ch~ir of !he Committee
.
shall appoint a subcommittee of two committee members to investigate the .
allegations of the complaint, obtain a written response from the respo~dent, interview
individuals with relevant information , and advise the chair and Committee on ~he
matter. Based upon acquired information from the subcommittee, the Committee
shall determine whether a hearing should be held. Every effort shall~ made to
complete this process within 30 days of appointment of the subCOmm11tee. A faculty
member shall be entitled to a formal resolution process if the committe~ determin~s
that sufficient grounds exist to support allegations of violation~ co~cemtn9 academic
freedom, improper considera-tions or substantial pro~e~ural v1~1at1~ns of the
Handbook. The resolution process may involve med1at1on , arb1trat1on, or a formal

1
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hearing process. If the Committee proceeds with a formal hearing, the members of
the subcommittee normally shall not serve as members of the Hearing Panel.
(b)

(c)

6.3.3

If the Committee determines that the complaint contains allegations that have not
been considered previously by the ProvosWPHS, the Committee shall refer the case
to the ProvosWPHS for discretionary review before proceeding with any formal
resolution process. The ProvosWPHS shall complete any such review within 15
working days of the referral. If the ProvosWPHS decides not to review the case, or if
on receipt of the ProvosWPHS's decision the complainant still wishes to pursue the
complaint with the Committee, the Committee may proceed with a formal resolution
process.

(b)

(c)

(e)

The hearing panel shall present its findings to the Committee within 15 working days
of receipt of the hearing transcript. The Committee shall review and consider the
findings of the hearing, and make a decision that shall be transmitted to the
ProvosWPHS on or before March 15.

(f)

The faculty member shall have 20 working days from receipt of the deci~ion in which
to appeal the decision. Similarly, the ProvosWP_H_S shall h~ve 20 wo~,~~ ~ays from
receipt of the decision in which to appeal the dec1s1on or to implement 1t 1f 1t 1s not
appealed. Appeals shall follow the procedures specified in Sections 6.7 and 6.8.

The Committee may require that the complainant and the respondent(s) enter into
mediation or a non-binding arbitration process in an attempt to resolve the dispute.
The mediation or non-binding arbitration proceedings shall remain confidential unless
all parties involved in the complaint agree to waive the confidentiality of the
proceedings in whole or part. If this process does not result in the resolution of the
complaint, the Committee may again be petitioned to review the case for the
appropriateness of a hearing. The timetable for consideration of a hearing, as set
forth in the hearing schedules, will then begin.

TABLE 6.4.1. Schedule-A for Hearing Based on a Denial of
Tenure or Non-Renewal of Probationary Appointment.
ACTION

I~ consultation with the Committee, the parties may agree to submit resolution of their
d!sp~te to f!nal _binding arbitration in lieu of a hearing before the Committee. The
bin~ing arb1trat1on procedures will be established pursuant to agreement of the
parties.
The University will assume the cost for mediation and/or arbitration.

All part!es shall ma~e every effort to adhere to the following schedule(s) in order to expedite
the rev,_ew and heanng process. In extraordinary circumstances, the Committee may accept
complaints that are at variance with the established schedules. In such proceedings, the
schedule of events shall approximate the established time increments as described below.

6.4.1

If the Committee determines that a hearing will occur, a five-member hearing panel
shall be appointed by November 1. By no later than November 15, the chair of the
panel shall contact all persons involved and set the earliest possible hearing date. All
hearings shall be completed by February 1.

There will be no preliminary review of cases filed by the President. A formal hearing
will be held upon receipt of a complaint from the President.

NORMAL TIME SCHEDULE. [B-7]

(a)

(d)

Alternative Resolution Processes. [NEW]
(a)

6.4

subcommittee shall report to the full Committee, and shall recommend whether a
hearing should be held.

Denial of Tenure or Non-renewal of Probationary Appointment. [NEW]
(a)

(b)

(c)

A pro~ationary faculty member who is denied tenure, who receives a negative midprobat_ionary review, or whose annual contract is not renewed for reasons other th an
financial exigency and who has exhausted the appeal process through the chair, dean
and ProvoSWPHS has the right to file a complaint with the Committee by September
1 of the terminal contract year.
The_ described time schedule (Table 6.4.1) will also apply to faculty members who are
denied promotion and have appealed the decision through the chair dean and
ProvoSWPHS.
'
By Se~tember 15, the chair shall appoint an investigatory subcommittee of two
Co~~•ttee me?lbe~. !he subcommittee shall make every effort to complete the ed
prehmmary review within 20 working days which includes the acquisition of reque5t
information and receipt of the respondent'~ written reply to the complaint. The

Draft of Revisions Recomme ded b th
n

DUE DATE/
WORKING DAYS

Notification letter is sent from the Provost to the faculty member.•

June 30•

Faculty member sends request for reconsideration of the decision to Provost.

July 15

Provost responds to the request for reconsideration .

August 1

Faculty member requests a hearing by the Committee.

September 1•

Investigatory subcommittee is appointed by the Committee

September 15

Requested additional documentation is sent to the Committee.

5 days after request

Respondent replies to the complaint.

10 days after
request

The investigatory subcommittee reports its findings and makes a
recommendation to the Committee.

October 15

Case referred , if necessary, to ProvosWPHS for discretionary review and
response received from ProvosWPHS

15 days after
referral

A Hearing Panel of the Committee, if necessary, is appointed.

November 15•

The hearing is completed by the Committee Hearin Panel.

February 1

The Committee transmits its decision to the Provost.

March 15•

A ril 15*
Decision is implemented or appealed.
on
weekends
are extended
Dates
falling
• Final date for indicated action to have been completed.
to the next working day.
.
.
+ Also applies to matters involving the denial of promotion.

6.4.2

Non-termination Matters. [NEW]
(a)

.
d
. proper considerations or prejudicial
Allegations of violation of_a~demic_~refh 0 ~~~:xt of matters address~d in Sections
violation of Handbook pohcieS, outs, e e t forth in this section. The matter should
6.4.1 or 6.4.3, shall folio~ the ~ro?8d9u0r~s seof the date when the faculty member
be brought to the Committee within
ays
.
.
knew or reasonably should have known about the v1olat1on

.
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(b)

The chair of the Committee will appoint an investigatory subcommittee of two
Committee members within 1O working days of the receipt of the complaint. The
subcommittee shall make every effort to complete the preliminary review within 20
working days, which includes the acquisition of requested information and receipt of
the respondent's written reply to the complaint. The subcommittee shall report its
findings to the full Committee and make a recommendation as to whether a hearing is
appropriate.

6.4.3

(a)

The hearing panel shall present its findings to the Committee within 15 working days
of receipt of the hearing transcript. The Committee shall transmit its decision to the
ProvosWPHS within 20 working days of receipt of the panel's report.

(e)

The faculty member shall have 20 working days from receipt of the decision in which
to a~peal the decision. Similar1y, the ProvosWPHS shall have 20 working days from
receipt of the decision in which to appeal the decision or to implement it if it is not
appealed. Appeals shall follow the procedures specified in Sections 6.7 and 6.8.

(b) No termination proceeding based on academic incompetence or neglect of duty shall
be instituted against a faculty member with tenure unless the faculty ~ember has
been informed in writing of the alleged shortcomings and has been given a_
.
reasonable period of time in which to remedy them. (See Post-Tenure Review Polley,
Section 4.9 .)

consent.
(d)

WORKING DAYS
AFTER PRIOR
ACTION

Investigatory subcommittee is appointed by the Committee.
Faculty member sends any additional documentation to the Committee.

(e)
Within 90 days of
knowledge of
violation
10 days
5 days after request

(f)

request
20 days

Preliminary investigation is completed.
Case referred, _if necessary, to ProvosWPHS for discretionary review and
response received from ProvosWPHS.
A Hearing Panel, if necessary, is appointed by the Committee.

15 days after

referral

(g)

5 days after

decision

Transcript of the hearing is received by the Committee.
The Hearing Panel presents its findings to the Committee.

15 days

The Committee transmits its decision to the Provost.

20 days

20 days
Decision is implemented or appealed.
*Matters
· of sabbatical
. leave d1sm1ssal of student assistants or matters not
·n
d dinvolvin
.
g dental
l I
c u e tn Schedule-A or s chedule-C shall' follow this time schedule.
'

-

The Chair of the Committee will request from the faculty member a writt~n restonse
to the charges The faculty member shall submit the response to t_h~ chair oft est
Committee and to the President within 1O working days after receiving th e reque ·

~:n':~f~~=~:~,~~i~~~~~~l:~~~-! ~:i::•i~~~=,;{;~~:!~ii~~~~

(h)

.
·tt
response to the charges, the hearing
If the faculty member submits a wri ~n R f ences to the complainant shall refer to
procedures set forth ~hall ~ follo~~ · . e er d the references to the respondent
the President and University adm1mstrat1fon, atnh President and administration have
shall refer to the faculty member. There ore , e
the burden of proving its case (Section 6 -5 -1 (c)) .

.
.
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and

it may conclude, without further_ inquiry, t~at t ~g~~:;he truth of the charges and
discretion, however, the Committee may ,~ves 1.
Th·rt (30) working days
request that the President pr~vid~ supporting e~d:;c~om~iJee shall forward its
following the faculty members failure to presp~n ~t a~d to the faculty member.
decision, with the reasons stated, to the res1 e

-

Earliest possible
date

The Committee hearing is completed.

In addition to materials outlined in section 6.3.1, the complaint should contain:
A statement, with reasonable particularity, giving th~ grounds for the dismissal.
(i) A statement that the Committee will conduct a hearing on the ~harges.
(ii) A statement referring the faculty member to the pertinent sections of the Faculty
(iii) Handbook governing the procedural and substantive rights of faculty.

1 O days after

Respondent replies to the complaint.

If the matter is not concluded by agreement after the pr~liminary proceedings
described above, and the President still decides to terminat~ the faculty member's
services the President shall file a complaint with the Committee and send a copy of
the complaint to the faculty member. The procedures established in this Handbook for
hearings by the Committee shall be followed.

There is an alleged violation of a faculty member's academic freedom or of
Handbook policies.*
Faculty member files a complaint with the Committee.

When reasons arise to question the fitness of a tenured faculty member, the matter
first shall be discussed between the department chair and the faculty mer:nber as
described for the post-tenure review process (Section 4.9) . If the ~atter 1s n~t
resolved at that level, the complaint may be directed to the next direct a~thor~ty. If a
resolution is still not effected , the issue shall proceed through normal University
channels up to and including the President of the Univ_ersity. At every stage , the .
appropriate University officer shall di~cuss the matter in a pe_rson~I- conference with
the faculty member involved, and notify the faculty member in writing of any
proposed action. The matter may be concluded at any point in this process by mutual

(c)

Table 6.4.2. Schedule-8 for a Hearing Based on a Violation of Academic
Freedom in Non-Termination Matters.
ACTION

Reasons for termination of employment for faculty members with tenure are
described in Section 5.3. In each case, the burden of proof resides with the President
and University administration.

(c) If the Committee decides that a hearing is appropriate, the Committee chair shall
appoint a five-member hearing panel within five working days of completion of the
~reliminary investigation. The chair of the hearing panel will contact all persons
involved and set the ear1iest possible hearing date.
(d)

Dismissal of Tenured Faculty Member [B-6,7]
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(i)

(a)

The purpose of a hearing before the Committee will be to decide a formal , written
complaint brought by either a faculty member or the President that was not resolvable
by mediation efforts of the Committee. The specific actions for which a hearing by the
Committee will be considered are defined in Section 6.2.

(b)

The Committee shall not be required to follow formal judicial procedures or rules of
evidence. Members of the Committee, the complainant, the respondents and-with
the permission of the hearing panel--their advisors or attorneys shall have the right to

Within 5 working days after receiving the faculty member's written response, the chair
of the Committee shall appoint a hearing panel of five members. The panel shall
schedule a hearing to begin not more than 20 working days after receipt of the
President's complaint. The time and place of the hearing shall be set in consultation
with the faculty member and the President. The hearing shall be completed within 20
additional working days and a transcript shall be obtained .
Suspension by the administration of a tenured faculty member during the
Committee's proceedings shall be justified only if harm to self, to others or to
University property is threatened by continuance of duty. Should it beli~ve such a
suspension to be justified, the administration shall consult with the Academic
Freedom and Tenure Committee concerning the propriety and conditions of the
suspension . Unless prohibited by law, any such suspension shall be with pay.

0)

(k)

question all witnesses who testify orally.
(c)

In all cases, the burden of proof lies with the complainant.
If appropriate, the hearing panel or the Committee may eX!,end ~n~ ti_
me li~it set_forth
in Section 6.4. For example, the Committee may extend time hm1ts 1f a dispute 1s
actively being mediated. Notification of a time extension shall be sent in writing to
the complainant and respondent along with a new schedule.

(d)

If the faculty member's academic competence is questioned, the proof before the
Committee shall be insufficient unless it includes testimony of teachers and other
scholars, either from the University or from other institutions, and it shows that the
faculty member's academic performance has (1) deteriorated since receipt of tenure
and (2) is now typically unsatisfactory.

6.5.2

Appointment of the Panel [B-1 O]
(a)

Cases brought before the Committee shall be heard by a panel consisting of no fewer
than five members of the Committee (including a panel chair) who are selected by
the chair of the Committee, with the approval of the Committee as a whole . If, due to
disqualification there are fewer than five available Committee members, the
Committee sh;II add members drawn from the ranks of former Committee members.

(b)

A Committee member shall be disqualified from considering a matter, at any stage, if

The panel shall present its findings to the Committee within 15 working days of
receipt of the transcript of the hearing. The Committee shall transmit its report to the
President and faculty member within 20 working days of receipt of the panel's report.

(I)

Table 6.4.3 . Schedule-C for Dismissal of a Tenured Faculty Member.

the member:
WORKING DAYS
AFTER PRIOR
ACTION

ACTION

(i)
(ii)

with the member's objectivity;
.
(iii) is otherwise incapable of serving (e.g., sickness or sabbatical leave); or
(iv) if the matter involves directly a departmental colleague .

President files a complaint with the Committee.
The Committee requests a response from the faculty member.
1O days after request

Hearing is scheduled to begin.

20 days

A Committee member may ask to be recused for these or other conflicts ~f interest.
Alternatively, if any of the principals in a matter to be heard by the_Comr:rnttee
believes that one or more members of the Committee should be d1squahfied , the
decision shall be made by the full Committee in the absence of the member whose

Hearing is completed.

20 days

disqualification is sought.

Faculty member sends a response to the Committee.

(c)

A Hearing Panel is appointed by the Committee.

Transcript of the hearing is received by the Committee.
15 days

The Committee transmits its decision to President and faculty member.

20 days

President
. . or appeals .it to
Regents. implements the Committee's dec1s1on

20 days

6.5.3

6 .5.4

~

the Regents shall revieW
th
A _re~uest for r~view by the Regents must be filed with the secretary_ of e
to th e7ity thm 20 work.mg days after the date that the committee's decision is sent
~fi ac~ ty me_mber and the President. The Regents will follow the procedures
spec, Ied m Section 6.8 (c).

~~i~s~.

t

Schedule for a Hearing. [NEW] The hearing panel shall schedul~ a he_aring to take ~lace
according to the timetables above. The hearing panel i~ consultation with the complainant
and respondent shall set the time and place of the heanng.

-

~ the requeSt of either the faculty member or the President

CONSIDERATION
6.5.1

~

Hearina Panel presents its findinas to the Committee.

(m)

6.5

is directly involved in the matter being considered;
.
.
.
has a prior relationship with a party, is a witness, or the s1tuat1on would interfere

Public or Private Hearing. [NEW] The hearing shall be private , unle~s both parties _agree
that it should be public, subject to any requirements of t~e New Mexico Open _Meetings
Act. If the hearing is private, the proceeding of the heanng shall be confidential to the
extent allowed by law.

,

6.5.5

Pre-hearing Meetings. [NEW]
(a)

At any time prior to the hearing, the chair of the p~nel_may, with_fair notice to th e
parties, hold meetings or discussions with the parties tn order to.
(i)
(ii)

BY A HEARING PANEL.

ascertain and simplify the issues that are involved;
ascertain which facts are disputed and which are not;

General Considerations. [NEW]
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(!ii) facilitate the exchange of documentary and other information ;
(1v) answer procedural questions; and
(v)

6.5.6

(c)

achie~~ such other objectives as will make the hearing fa ir, effective and
exped1t1ous.
,

Fair Notice. [NEW]

6.5.9
(a)

At least five wo~ing days before the hearing, each party shall provide the panel and
the other party with the following information:
(i)

A list of intended witnesses, or a statement that no witnesses will be called. The
p~nel may place reasonable limitations on the number of witnesses. No
witnesses other than those on the list may testify without the written consent of
the panel.

(ii) Any_statement of an absent witness (Section 6.5.9).
(iii)
Copies of documents the party plans to introduce into evidence unless it has
been determined at a pre-hearing conference that such docum~nts are already
be~ore the J:>anel for consideration. No other documents may be introduced into
ev1d~nce without the written consent of the panel.
(iv)
A ~net from the parties (not to exceed 1O pages) detailing their position on the
written complaint.
(b)

6.5.7

{b)

(a)

The parties shall have the right, within reasonable limits set by the panel, to question
all witnesses.

(b)

When a witness is unable to attend a hearing, arrangements shall be made to have
the witness participate by conference telephone. If this is not possible, the
Committee upon advance request may permit a signed statement by that witness to
be introduced at the hearing, but only if it is provided to the other party in sufficient
time to permit the other party to contact and question the witness (at least one week
before the hearing.) The other party may then submit an additional statement from
that witness. All written statements from the witness shall be excluded if the second
party is unable to secure the cooperation of the witness.

present at the hearing and to be accompanied by an advisor, an attorney, or both . No
advisor or attorney may question witnesses or address the panel without permission of the
panel chairperson.

Acce~t~nce of late testimony or evidence after the hearing shall depend on the
panel s J~dgment of the importance of the testimony or evidence and must represent
info~ation that could not reasonably have been received before or during the
~eann~. In all ca~es, copies of any communication between the hearing panel or the
ommittee and either party shall be immediately transmitted to all other parties.

6.5.11 Briefs. [NEW] With the permission of the panel, the parties may su_bmit wri~ten _briefs (not
to exceed 1o pages) after the hearing provided that no new factual information 1s
introduced in the brief.

6.5.12 Transcript. [B-7] A verbatim record of the proceeding shall be kept and ,:nad~ available to
the parties concerned. The cost of such record shall be borne by the University.

Th_~ panel may de~ermine the order in which the parties present their arguments and
ev1 ence. Otherwise, the order used shall be the following:

(i)
(ii)
{iii)
(iv)
(v)
(vi)

Witnesses. [ NEW]

6.5.1 O Rights of Parties to be Present: Advisors. [NEW] All parties shall have the right to be

Order of Proceedings.[NEW]
(a)

6.5.8

All members of the University community shall cooperate with the parties' reasonable
requests to provide evidence and to appear at the hearing as witnesses. The parties,
when needed, shall have the aid of the University Administration and the Committee
in securing the attendance of witnesses and in obtaining necessary evidence.

6.5.13 Deliberation by Panel after Hearing. [NEW]

complainant's presentation of case ·
respondent's presentation of case· '
rebuttal by complainant, if any; '
rebuttal by respondent if any·
clos!ng arguments by ~mplainant; and
closing arguments by respondent.

With permission of the p
1
·
· · al
e ·d
.
ane , evidence may be introduced out of order and addition
v1 ence may be introduced.

Evidence. [NEW]

6.6

(a)

If any material facts
· ·
witnesses and int dare in dispute, the parties may testify, present testimony of
may excl~de u
~o u~ documents _and other evidence at the hearing .. ~he panel
evidence.
nfair and irrelevant evidence and will not be bound by jud1c1al rules of

{b)

The panel may indepe d I
.
·
th
hearing, and ma
n ent Y secun~ evidence or witnesses for presentation at e
may not conside~ ~ 0 .st P0 ne th e ~eanng until such evidence is available. The pa~el
to the parties fo th v!dence th at is not presented at the hearing or otherwise provided
r e1r response.
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(a)

After the hearing, the panel may decide to postpone deliberations ~ntil a transcript of
the hearing is produced . The panel shall deliberate in closed session . The ~anel
shall present specific written findings of fact, conclusions, and recom_
mendat1ons to
the Committee, in the form of a reasoned opinion based upon the evidence presented
at the hearing.

(b)

The panel's recommendation shall be forwarded to the Committee within ~ 5 calendar
days after receipt of the transcript. The transcript and all documentary evidence shall
also be forwarded to the Committee.

CONSIDERATION BY THE COMMITTEE [B-7]
{a)

The Committee, in closed session , shall consider only the panel's findings, concl_usions and
recommendations as well as the transcript and forwarded evidence. The Committee shall not
consider new evidence.

(b)

Normally within 15 calendar days of receipt of the panel 's report, the Committee shall issue a
written d~cision to the parties. Howe~er, t_
he Committee may refer the matter back to ~:, b
panel for further examination of specified issues. Any such referral shall_be accompan
Y
written instructions which shall include deadlines for the further proceedings. ~o case may
be referred back to1 the panel more than once. The Co~mi~ee's decision shall include . .
specific written findings of fact, conclusions, and remedies, in the form of a reasoned opinion
based upon the evidence at the hearing.
Draft of Revisions Recommended by the Committee on Academic Freedom and Tenure, October 26, 998 .
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(c)

The Committee shall notify, in writing , the parties concerned and the ProvosWPHS, if the
ProvosWPHS is not a party of its decision, and shall provide each with copies of the findings,
conclusions, and opinions.

(d)

If the Committee finds academic freedom violations or improper considerations occurred, it
shall identify in its decision the violation(s) found and the necessary corrective measures. In
a case where the matter concerns a personnel decision resulting from a formal review
process, such as a mid-probationary review or tenure review, the corrective measures may
require carrying out the review process leading up to the personnel decision a second time,
and making a decision based on the second review. If so, only one such repetition of a
review shall be permitted, and if appropriate, the faculty member shall be granted an
additional contract for one year. In other cases, the Committee may conclude that the
appropriate corrective measure is to reverse the original personnel decision; in such a case,
the Committee shall enter a reasoned decision to that effect.

(e)

6.7

the parties to submit additional written and oral arguments, pursuant to procedures
.
established by the Board for the case. Consistent with the independent na~ure of the rev1e~,
the Board shall be represented by non-University counsel. Within 40 working days of receipt
of the request for review, the Board shall issue a decision . The Board may affirm th~ case or
remand it to the Committee for further proceedings. Any remand shall be accomparn~d by
instructions to the Committee, which shall include a deadline of no more than 20 working days
for the further proceedings. The Committee shall reconsider the case taking account of the
stated objections and receiving new evidence if necessary.
(d)

After reconsideration, the Committee shall frame its decision and communicat~ it in the same
manner as before. After study of the Committee's reconsideration, accompanied b~ the
opportunity for final oral and written arguments by the principals or their rep~e~entat1ves, the
Board of Regents shall make a decision that may not be appealed further w1thm the
University.

Procedural errors atone shall not be the basis for granting tenure, promotion, or other change
in a faculty member's employment status. However, if the Committee finds that procedural
errors prejudiced a personnel decision regarding a faculty member, this shall normally lead to
a Committee decision to require that the review process leading up to the personnel decision
be carried out a second time, and a decision be made based on the second review. Only one
such repetition of a review shall be permitted. In such a case the Committee's decision shall
identify the procedural error(s) found and the necessary corr~ctive measures. If these
corrective measures require, the faculty member shall be granted an additional contract for
one year. If the Committee concludes that despite the procedural errors the review process
should not be repeated, it shall enter a reasoned decision to that effect.

APPEAL TO THE PRESIDENT. [NEW]
App~als of a decision of the Committee shall be taken to the President, except as noted below in
Se~'?" 6.8(a). The appeal shall be filed within1 o working days of receipt of the Committee's
decision. The appeal shall include a summary of the facts, the process, and the grounds for th e
app~at. Th_e ~tatement shall be filed with the President whose office shall furnish copies to th e
parties. With~n _20 working days of receiving an appeal, the President will provide, in writing,?
reasoned_ dec1sI0~ to the involved parties and the Committee. The decision by the President 15
final, subJect to discretionary review by the Board of Regents.

6.8

DISCRETIONARY REVIEW BY THE REGENTS. [B-7]
(a)

~n cases where the Committee has concluded that a decision of the administration was
influenced by a viol~tion _of academic freedom or by improper considerations (in either case,
wheth er or n~t specific violations of Handbook procedures are found to have occurred), th ere
shall be no nght of appeal to the President, but a request for discretionary review by th e
80 ~rd of Regents may be filed. The provisions set forth below shall govern such reque st for
review.

(b)

:qu~5ts for revie~ shall be made within1 O working days of receipt of the Committ~e·~
cision. a nd shall include a summary of the facts the process and the reasons ju5tifying
fxtr~o rd inary review. The statement shall be filed with the Pr~sident whose office shall
umish ~pies to th e parties and the Board of Regents. If the Board accepts review of the
case, notice shall be provided to the principals, President, and the Committee.

(c)

~e~hue:! review,_ th e Board 0 ~ Regents may call upon the Chair of the Academic Freed~m
the un· Co~mittee ~r a designee, to discuss the Committee decision and/or the Presid~n nee
t
ivers1ty Amencan Association of University Professors (AAUP) Chapter, or a des1gf r ,
0 consult in interpreting AAUP policies. Review shall be on the record, with opportunity 0

~~~
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